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Introduction: Navigating the 
Future of International 
Enrollment Management

Clay Harmon
AIRC: The Association of International Enrollment Management

Krishna Bista
STAR Scholars Network: Society of Transnational Academic Researchers 

Context and DeinTtTon

International  Enrollment  Management  (IEM)  has  emerged  as  a  distinct 
and vital branch of Strategic Enrollment Management (SEM), applying its 
principles speciucally to the recr.itment, enrollment, and s.ccess of international 
st.dents- SEM, broadly deuned, integrates marketing, admissions, unancial 
aid, and retention strategies into a coordinated framework designed to align 
enrollment o.tcomes with instit.tional mission and longHterm s.stainability 
(2oward, 050;& 2ossler K 1alsbeek, 053B)- x.ilding on this fo.ndation, IEM 
e—tends these practices to a global stage- It encompasses the f.ll spectr.m 
of international st.dent servicesFfrom overseas recr.itment partnerships and 
credential eval.ation to intensive English programs, admissions, sponsored 
program administration,  immigration compliance,  and retention s.pport 
(NAVSA, 050B)-
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’rofessional  comm.nities  s.ch  as  NAVSAzs  International  Enrollment 
Management  1nowledge  Comm.nity  (1C)  and  standards  developed  by 
AIRC: The Association of International Enrollment Management have f.rther 
formaliWed the ueld- AIRCzs Instit.tional Enrollment Management Standards 
emphasiWe ethical practice, transparency, and acco.ntability in working with 
international st.dents and recr.itment partners (AIRC, 0505)- Together, these 
frameworks .nderscore that IEM is not simply abo.t increasing international 
st.dent n.mbers- Instead, it is abo.t b.ilding s.stainable pathways that attract 
and s.pport a diverse st.dent body, ens.ring that international enrollment 
practices are ethical, st.dentHcentered, and aligned with instit.tional goals and 
global higher ed.cation priorities-

In  the  global  conte—t,  IEM is  more  than an operational  f.nction&  it  is  a 
strategic driver of higher ed.cationzs role in diplomacy, economic development, 
and c.lt.ral e—change- Todayzs international enrollment leaders operate at 
the intersection of shifting demographics, geopolitical volatility, and evolving 
immigration policy-  They  m.st  not  only  recr.it  and retain  st.dents  b.t 
also anticipate and adapt to changes in global mobility patterns, reg.latory 
environments, and intensifying international competition for talent-

qhile domestic enrollment management literat.re often emphasiWes yield 
optimiWation and retention strategies, the international dimension introd.ces 
.ni[.e comple—ities: crossHborder policy shifts, global market diversiucation, 
international st.dent services, and the c.ltivation of instit.tional brand identity 
across c.lt.ral and national conte—ts (qilkins, 0503)- International enrollment 
work therefore demands an agile, dataHdriven, and c.lt.rally competent approach 
that  acco.nts  for  both longHterm positioning and immediate  operational 
challenges-

rsend,h ClaggenPe,h and cogTyG Context

bgowag bsoEtl and mSesPTnP Con,tsaTnt,

Recent  statistics  .nderscore  both  the  opport.nity  and  volatility  in  the 
international  st.dent  market-  The Open  Doors  2024  Report  (Instit.te  of 
International Ed.cation ]IIE4, 0506) doc.mented an allHtime high of 3,309,9 5 
international st.dents in the Onited States– in the 050B70506 academic yearFa 
%$ increase from the previo.s yearFcontrib.ting more than +;5 billion to the 
O-S- economy- India overtook China as the largest sending co.ntry, with BB3,950 
st.dents (80B$), while China sent 0%%,B D st.dents (76$)- More than half (;9$) 



INTRLjOCTILN: NAGIUATINU T2E VOTORE LVP —v

of international st.dents p.rs.ed STEM uelds, reinforcing the direct connection 
between international ed.cation and O-S- workforce development priorities-

jespite  these  gains,  shortHterm  proJections  signal  signiucant  challenges- 
According to NAVSA and “x Internationalzs scenario modeling, reported by 
Mowreader (050;) in Inside Higher Ed, international st.dent enrollment co.ld 
decline by as m.ch as 3;$ in the 050;70509 academic yearFe[.ivalent to 
3;5,555 fewer st.dentsFd.e largely to visa processing delays, heightened vetting 
protocols, and a temporary s.spension of visa interviews d.ring the peak 
s.mmer iss.ance season- The proJected losses co.ld amo.nt to +% billion in total 
economic impact and 95,555 fewer Jobs in higher ed.cation and related sectors-

VmIfV Data fn,TPlt, and Vea,onag rsend,

Earlier this year, the O-S- jepartment of 2omeland Sec.rity p.blished data from 
the St.dent and E—change Gisitor Information System (SEGIS) indicating a steep 
decline in the n.mber of international st.dents in the Onited States between 
March 0506 and March 050;- j2S later removed the dataset d.e to irreg.larities 
and s.bse[.ently iss.ed corrected ug.res showing steady yearHoverHyear growth 
in international st.dent enrollment- SEGIS ”by the n.mbersZ remains a critical 
reso.rce, providing monthly .pdates that o/er nearHrealHtime insights into 
enrollment patterns- This timeliness makes the dataset partic.larly val.able for 
assessing how political conditions and immigration policy changes inR.ence 
st.dent mobility and instit.tional recr.itment strategies (Andrews, 050;)-

’atterns within SEGIS data reveal predictable seasonal R.ct.ations: s.bstantial 
spikes in A.g.st and September as new st.dents arrive for the fall term, followed 
by winter declines linked to program completions and transitions to Lptional 
’ractical Training (L’T)- The timing of visa iss.ance is therefore pivotal- 
jisr.ptions d.ring peak processing monthsFs.ch as the s.spension of visa 
interviews in “.ne and “.ly 050; in highHvol.me sending co.ntries incl.ding 
China, India, “apan, and NigeriaFsigniucantly impacted fall enrollment- S.ch 
delays  forced some st.dents  to  defer  or  abandon st.dy plans,  prod.cing 
downstream e/ects on instit.tional enrollment targets,  unancial stability, 
camp.s diversity, and program s.stainability-
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VlTptTnP beoPsaulTe, op bgowag VtMdent kowTgTtG and kasvet 
DTAes,TiyatTon

qhile  the Onited States  and other  Anglophone destinations contin.e to 
dominate international enrollment Rows, global st.dent mobility is becoming 
increasingly m.ltipolar- New and emerging h.bsFincl.ding “apan, Singapore, 
So.th 1orea, and ChinaFare reshaping global st.dent mobility- “apan, for 
e—ample, has set a target of hosting 655,555 international st.dents by 05BB, 
e—panding EnglishHta.ght programs and easing visa pathways (The ’IE News, 
050;)- So.th 1orea, propelled by its technological leadership and c.lt.ral 
inR.ence, c.rrently hosts more than 055,555 international st.dents and aims to 
reach B55,555 by 050% (LECj, 050;)- Singaporezs globally ranked .niversities, 
positioned at the intersection of Asia and the Ulobal So.th, attract st.dents 
thro.gh competitive postHst.dy work opport.nities and strong regional linkages 
(The ’IE News, 050;)- China, traditionally viewed as a sending co.ntry, 
is increasingly positioning itself as a host destination, leveraging scholarship 
programs, rising .niversity rankings, and its 0506 jegree Act, which e—pands 
international degree recognition and partnerships (LECj, 050;)-

These shifts .nderscore that international enrollment management is no longer 
concentrated in a few traditional markets- Instead, demographic change, policy 
reforms,  and  economic  strategies  across  Asia,  E.rope,  and  other  regions 
are creating diversiued pathways for academic mobility- Vor instit.tions and 
policymakers, this signals the importance of adopting a comparative perspective: 
st.dent Rows m.st be .nderstood not only in relation to the O-S- or other ”big 
fo.rZ destinations b.t within a broader, interconnected global higher ed.cation 
system (LECj, 050;& The ’IE News, 050;)-

Regional enrollment trends are diversifying- qhile Indiazs rapid growth and 
Chinazs grad.al decline dominate headlines, several emerging markets show 
strong potential- xangladesh, Uhana, Nepal, ’akistan, and Spain each reached 
allHtime highs in 050B70506 (IIE, 0506)- S.bHSaharan Africa recorded a 3B$ 
growth rate, the highest among all world regions for the second consec.tive year- 
These shifts present opport.nities for market diversiucation b.t also demand 
tailored recr.itment strategies, as c.lt.ral, economic, and visaHrelated factors vary 
widely by region-

As ’hillips and “ones (0506) arg.e, diversiucation is a key risk management 
strategy in the face of demographic volatility and policy .ncertainty- Instit.tions 
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that  spread  recr.itment  e/orts  across  m.ltiple  global  markets  are  better 
positioned to weather downt.rns in any single co.ntry or region-

DeSoPsaulTy and myonoSTy fSuesatTAe,

jomestically, the ’residentzs Alliance on 2igher Ed.cation and Immigration 
(050;) reports  that immigrantHorigin and international  st.dents together 
comprise  ro.ghly  oneHthird  of  all  O-S-  higher  ed.cation  st.dents-  This 
incl.des 3-  million urstHgeneration immigrants, B-  million secondHgeneration 
immigrants, and over 3-3 million international st.dents- These pop.lations are 
not only a critical so.rce of enrollment stability b.t also essential to advancing 
instit.tional obJectives related to interc.lt.ral e[.ity and belonging- Their 
contrib.tions e—tend beyond t.ition reven.e, enriching camp.s c.lt.re and 
strengthening the O-S- talent pipeline-

Uiven proJected domestic enrollment declinesFthe soHcalled ”enrollment cli/Z 
e—pected from 050; onwardFinternational st.dents represent a vital growth area 
for many instit.tions- 2owever, the unancial impact of losing even a fraction 
of this pop.lation is signiucant, especially for regional p.blic .niversities and 
t.itionHdependent private instit.tions-

cogTyG mnATsonSent and fSugTyatTon, pos bgowag kowTgTtG

The national policy ecosystem remains one of the most signiucant e—ternal 
forces shaping IEM strategies- The 050; visa processing changes represent a stark 
reminder of the inR.ence that federal immigration policy e—erts on instit.tional 
capacity to recr.it globally- Onder the Tr.mp administrationzs c.rrent approach, 
increased scr.tiny, travel restrictions, and limited cons.lar staSng have already 
disr.pted traditional recr.itment channels- Vor e—ample, NAVSA (050;) reports 
that “.ne 050; VH3 visa iss.ances declined by as m.ch as  5$ compared to the 
previo.s year in certain co.ntries a/ected by new travel restrictions-

These policy barriers have ripple e/ects beyond O-S- borders- Competitor nations 
s.ch as Canada, A.stralia, and the Onited 1ingdom have intensiued recr.itment 
e/orts, often highlighting their comparatively streamlined visa processes and 
postHgrad.ation work opport.nities- In this competitive environment, O-S- 
instit.tions m.st leverage their academic rep.tation, al.mni networks, and 
scholarship programs to remain attractive-



NAGIUATINU T2E VOTORE LV INTERNATILNA… ENRL……MENTP—viii

Ulobal mobility is also shaped by broader geopolitical and economic trends- Vor 
instance, rising demand for STEM programsFp.rs.ed by ;9$ of international 
st.dents in the O-S-Fpositions American .niversities favorably in uelds aligned 
with workforce needs- 2owever, disr.ptions to these pipelines, whether thro.gh 
restrictive work visa policies or increased domestic competition in sending 
co.ntries, can [.ickly shift enrollment patterns-

fn,tTtMtTonag VtsatePTe, and BdautatTon

In this challenging conte—t, IEM re[.ires a d.al foc.s: immediate tactical 
responses to policy shocks and longHterm strategic positioning- ’hillips and “ones 
(0506) identify brand positioning, targeted o.treach to highHyield pop.lations, 
c.ltivating new a.dience segments, and leveraging digital marketing tools as 
central to mitigating enrollment declines- Taccariotto xatistazs (050;) research 
.nderscores that enrollment growth cannot be separated from the [.ality of 
administrative and comm.nication services, which signiucantly shape st.dent 
satisfaction and retention- Instit.tions that integrate rob.st st.dent s.pport 
frameworks into recr.itment pipelines are more likely to convert admitted 
st.dents into enrolled and retained st.dents-

qilkins  (0503)  highlights  that  crossHborder  delivery  modelsFs.ch 
as  international  branch  camp.ses,  microHcamp.ses,  and  transnational 
partnershipsFcan diversify recr.itment risk and e—tend instit.tional reach- 
2owever,  these  models  re[.ire  s.stained  investment,  n.anced  c.lt.ral 
adaptation, and local stakeholder engagement to s.cceed-

FMTgdTnP CauayTtG pos tle :MtMseU bsadMate csoPsaS, and 
csope,,Tonag B,,oyTatTon,

S.staining  and  strengthening  IEM  re[.ires  a  pipeline  of  wellHprepared 
professionals e[.ipped with the skills to navigate these comple—ities- Across the 
O-S-, a growing n.mber of .niversities now o/er grad.ate programs speciucally 
foc.sed on international ed.cation management, enrollment strategy, and global 
higher ed.cation leadership- Notable e—amples incl.de:

  kosPan Vtate (nTAes,TtG 7 PhD in International and Comparative 
Education, with a foc.s on st.dent mobility and global ed.cational 
development-

  IandeswTgt (nTAes,TtG )ceawodG CoggePeH 7 Master’s in International 
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Education  Policy  and  Management  (IEPM),  emphasiWing  policy 
analysis  and  organiWational  management  in  diverse  socioc.lt.ral 
conte—ts-

  RasAasd bsadMate  Vyloog  op  mdMyatTon  7 Online  Master’s  in 
Education: International Education Policy and Management Pathway, 
designed for working professionals seeking to lead in international 
ed.cation conte—ts-

  (nTAes,TtG op cenn,GgAanTa )bsadMate Vyloog op mdMyatTonH 7 
M.S.Ed. in Global Higher Education Management, an e—ec.tiveHstyle 
online program preparing leaders for comple— .niversity management 
challenges-

  (nTAes,TtG at BgwanG 7 Master of Arts in International Education 
Management and Leadership, foc.sed on instit.tional, governmental, 
and nonHprout leadership in the international ed.cation sector-

These programsFo/ered in both inHperson and online modalitiesFe[.ip 
f.t.re IEM leaders with competencies in crossHc.lt.ral comm.nication, policy 
development, data analytics, and strategic planning- Urad.ates enter the ueld 
prepared to design incl.sive recr.itment strategies, strengthen instit.tional 
capacity, and advocate for s.pportive immigration and ed.cation policies-

In  parallel,  professional  associations  s.ch  as  NAVSA:  Association  of 
International  Ed.cators,  the  AIRC:  The  Association  of  International 
Enrollment Management, and the Association of International Ed.cation 
Administrators (AIEA) provide ongoing training, networking, and policy 
advocacy- xy fostering collaboration across instit.tions and co.ntries, these 
organiWations amplify the capacity of individ.al practitioners to inR.ence global 
mobility trends positively-

cMsuo,e and Vyoue op rlT, IogMSe

Navigating the Future of International Enrollment Management: Insights 
and Strategies  is  the ina.g.ral vol.me of a planned ann.al book series,  a 
collaborative proJect between AIRC and STAR Scholars Network, to address 
these intertwined opport.nities and challenges- xy bringing together leading 
scholars,  e—perienced practitioners,  and policy e—perts,  this  vol.me o/ers 
evidenceHbased frameworks, case st.dies, and forwardHlooking analyses to g.ide 
enrollment leaders in a volatile global market-
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The chapters in this vol.me span market intelligence, strategic comm.nications, 
policy advocacy, data analytics, and st.dent services integration- Collectively, they 
provide readers with both the macroHlevel trendsFshaped by global mobility 
patterns, demographic shifts, and immigration policyFand the microHlevel 
practices that translate strategy into meas.rable o.tcomes-

The stakes are high: in an era marked by demographic realignments, shifting 
mobility  patterns,  visa  backlogs,  and  geopolitical  tensions,  international 
enrollment management has emerged as both a strategic imperative and an 
ethical responsibility for higher ed.cation systems worldwide- Across diverse 
national conte—ts, instit.tions are navigating the interplay of domestic policy 
priorities, global labor market demands, and crossHborder ed.cation frameworks- 
This vol.me draws on comparative and international perspectives to e[.ip 
leaders with evidenceHbased insights, adaptable strategies, and policyHrelevant 
tools to manage enrollment within an increasingly interdependent global higher 
ed.cation landscapeFens.ring that instit.tions remain academically vibrant, 
socially incl.sive, and globally connected for st.dents from all regions-

Kepesenye,

AIRC (0505)- AIRC international enrollment management (IEM) standards 
for O-S- instit.tions- The Association of International Enrollment Management- 
https:UUwww-aircHed.cation-orgUcopyHofHagencyHstandards

Andrews, U- (050;, “.ly D)- SEVIS data and international student trends- 
Association of American Oniversities- https:UUwww-aa.-ed.UnewsroomU
leadingHresearchH.niversitiesHreportUsevisHdataHandHinternationalHst.dentHtrends

2oward,  C-  x-  (050;,  “an.ary  9)- Distinguishing  strategic  enrollment 
management  and  annual  recruitment  plans-  AACRAL- 
https:UUwww-aacrao-orgUreso.rcesUnewslettersHblogsUaacraoHconnectUarticleUdist
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2ossler, j-, K 1alsbeek, j- 2- (053B)- Enrollment management and managing 
enrollment: Setting the conte—t for dialog.e- Strategic Enrollment Management 
Quarterly, 1(3), ;700- https:UUdoi-orgU35-3550UsemB-05553

Instit.te  of  International  Ed.cation-  (0506)- Open  Doors  2024  report  on 
international educational exchange- https:UUopendoorsdata-orgU
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Chapter One

Rethinking International 
Enrollment Management: 
Looking Inward to Support a 
Global Perspective

Raghvendra Singh 
Michael Lanford
University of North Georgia, USA

ABSTRACT

The future of international enrollment management faces numerous challenges, 
including geopolitical tensions, restrictive immigration policies, and political 
movements that are hostile to diversity and inclusion in higher education. This 
article nevertheless argues that professionals still have significant agency within 
their institutions to develop and implement impactful student service initiatives 
for incoming and current international students. In particular, the article argues 
that professionals need to focus on 1) greater collaboration across departments, 2) the 
cultivation of deep relationships to better understand students’ evolving challenges, 
and 3) real-time support systems in today’s unstable geopolitical environment.
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INTRODUCTION

The future of international enrollment management faces numerous challenges 
due to increased geopolitical tensions; the global rise of fascist and nativist 
political movements; restrictive policies on immigration; and in’uential leaders( 
hostility to diversity, inclusion, and intercultural engagement in higher education 
D-arian0Smith, 252J; Coseph0Mc.atty et al), 252Jx) For e&ample, recent U)S) 
federal policy has been e&ceptionally antagonistic to programs that foster 
international engagement and outreach, as evidenced by devastating cuts to 
the U)S)  AI- and the Fulbright  programs,  as  well  as  the closure  of  U)S) 
embassies and consulates DLally B klanco, 252Jx) .oncurrently, important 
tenets of higher education, such as academic freedom, shared governance, and 
institutional autonomy, which propelled U)S) institutions to the forefront of 
global research and innovation, are being systemically destroyed by unelected 
political sta1eholders and complicit university boards DAltbach et al), 252J; 
-arian0Smith, 252Jx) Even previously uncontroversial support for international 
students and scholars has been radically undermined due to the revocation of 
international student visas and the cancellation of SEVIS status for hosting 
institutions DGilbert, 252Jx)

These  multilayered  challenges  may  understandably  generate  a  sense  of 
hopelessness among international professionals, as they seem too overwhelming 
to  e3ectively  counteract)  This  article,  however,  argues  that  international 
enrollment professionals, now more than ever, must loo1 inward and identify 
the small, internal changes they can ma1e within their institutions to create a 
more welcoming and supportive environment for their international students) 
In particular, this article draws upon the contemporary conte&t of U)S) higher 
education to argue that international enrollment professionals around the world 
can focus their energies on three institutional issues to develop and implement 
impactful services for international students: Wx greater collaboration across 
departments, 2x the cultivation of deep relationships to better understand 
students( evolving challenges, and 9x real0time support systems in today(s 
unstable geopolitical environment)

GREATER COLLABORATION ACROSS DEPARTMENTS

U)S) colleges and universities are famous for being loosely coupled institutions 
in which the daily tas1s and cultural e&pectations of a department situated in 
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one part of campus might be completely un1nown, and even rather foreign, 
to individuals wor1ing in another department on the same campus D7eic1, 
W6jzx) This loosely coupled con8guration of U)S) higher education often baqes 
e&ternal sta1eholders who are accustomed to a top0down corporate environment; 
however, it confers several advantages) Individual colleges, departments, and 
programs enPoy considerable autonomy to develop their own mission statements, 
prioriti4e their own goals, cultivate their own cultures, and carry out ambitious 
initiatives without debilitating administrative oversight DTierney B Lanford, 
25WYx) This ethos of autonomy, in turn, has a positive e3ect on innovation, as 
individual disciplinary e&perts are free, at least in theory, to pursue long0term 
proPects that can bene8t society rather than short0term 8nancial gain DLanford 
B Tierney, 2522x) Moreover, if a maPor problem arises in one department, 
it generally has a limited impact on the vitality of other departments in the 
institution)

However, one maPor downside to U)S) higher education(s loosely coupled nature 
is that programs often wor1 in silos, unaware of how the capacity and talents of 
a–liated programs could lend their e&pertise to important institutional initiatives 
DLloyd, 25Wzx) As a result, potentially impactful services might be inade/uately 
replicated and watered down across institutions) Any campus committed to 
supporting international students must recogni4e that student success is a shared 
responsibility not only across all campus o–ces but also across disciplinary degree 
programs DToner, 2522x) Unfortunately, international students are often treated 
as a single, generali4ed group and are fre/uently directed to the international 
o–ce for all their needs) International students should not be e&pected to rely 
solely on the international o–ce as they navigate the academic, cultural, and social 
transitions of studying in a new environment)

For e&ample,  recent international  student surveys consistently reveal  that 
career opportunities and career development remain the primary reasons why 
international students choose to study in the United States DEsa1i0Smith and 
Interstride,  252J; I-? .onnect,  252Jx)  These 8ndings point to a critical 
need for international admissions and student service o–ces to collaborate 
closely with career services to ensure that international students have access 
to  robust  e&periential  learning opportunities  as  part  of  their  educational 
Pourney)  7hile international  student service o–ces typically possess  deep 
e&pertise in immigration matters, career coaches across campuses should receive 
cross0training on 1ey topics, such as curricular practical training D.?Tx and 
optional practical training DO?Tx, which provide critical e&periential learning 
pathways for international students Dkernhardt, 252Wx) Similarly, international 
student services and campus career services should collaborate by combining 
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their areas of e&pertise to support international students more e3ectively) Cointly 
organi4ed campus events can help students navigate U)S) wor1place culture and 
the Pob search process, including resume development and interview preparation 
tailored to the e&pectations of U)S) employers Dkernhardt, 252Wx) E/ually 
important is intercultural competency training, whether o3ered by professors or 
speciali4ed counselors, so that career service specialists understand the cultural 
and social bac1grounds of international students and can tailor advice that 
ac1nowledges preconceptions while e3ectively helping students achieve their 
career goals DKisch, 25WJx)

Another vital area of campus collaboration involves educating new international 
students about how to navigate the comple& and constantly evolving U)S) 
healthcare system) This crucial educational mission includes information about 
how to access available and cost0e3ective medical services, from prescription 
medications to urgent care,  and learning the appropriate  procedures  and 
e&pectations for see1ing care in a variety of medical settings) In partnership 
with campus health services and e&ternal community sta1eholders, international 
o–ces should also develop comprehensive, health0focused information sessions 
on a variety of topics pertinent to health and safety that may re/uire sensitivity 
for many international students) For e&ample, at the University of .alifornia 
ker1eley, clinical counselors and international student advisors wor1 closely, 
serving as cultural informants to the larger campus community in addressing 
the mental health needs of its international students DHulstrand, 25WYx) In 
summary, career development and healthcare are Pust two of the many topics 
in which U)S) higher education institutions, as well as universities around the 
world, could leverage diverse areas of e&pertise across loosely coupled systems, 
thereby providing comprehensive support for international students rather than 
leaving them on their own to ma1e sense of opa/ue and often confusing social 
phenomena in an unfamiliar environment)

CULTIVATING DEEP RELATIONSHIPS WITH STUDENTS

Owing to understandable institutional incentives to prioriti4e convenience and 
e–ciency, mass electronic communication remains a common outreach method 
for international students) Nevertheless, U)S) higher education institutions 
must do more to engage international students through meaningful, in0person 
interactions) Our argument is grounded in the notion that 252J has been 
a particularly tumultuous year for international students in the U)S) 7hile 
universities may have limited in’uence over federal and state policy decisions, 
the broader political conte&t underscores the critical need for institutions 
to strengthen their relationships with international students, especially at a 
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time when many are /uestioning their decision to study in the U)S D“oung, 
252Jx) Meaningful personal connections can reinforce a sense of belonging and 
trust, assuring students that their institution is both supportive and accessible 
DLanford, 25W6x) Such deep relationships not only help institutions better 
understand the uni/ue challenges and an&ieties international students face, but 
also demonstrate a genuine commitment to students( well0being and success)

As an illustrative e&ample, the 8rst author of this article recounts his e&periences 
serving as a ?rogram Manager for international students at Northern Ari4ona 
University) .ampus0wide events, such as Than1sgiving meals and cultural 
festivities, fostered a sense of community and provided international students 
with opportunities to engage in meaningful dialogue with faculty and sta3) 
Through such opportunities, students were able to share their transitional 
challenges and personal e&periences in a supportive environment, much to the 
bene8t of the institution)

From an institutional perspective, it is important to recogni4e that international 
student retention is not merely a statistic; it re’ects a deeper sense of belonging 
rooted in how the university community embraces its international population) 
Inclusion in higher education should go beyond showcasing cultural programs 
and festivities) It must also involve a genuine commitment to understanding 
and supporting the academic, social, and logistical challenges international 
students face) Sta3 and faculty need to be aware of the academic adPustments 
these students undergo while adapting to a new educational system) They 
should also recogni4e that international students often lac1 access to common 
resources, such as personal transportation or 1nowledge of essential processes 
such as 8ling ta& returns) 7hile broadly impactful services, such as immigration 
support and /uality academic instruction, are critical for all international 
students, the individuali4ed and culturally responsive considerations, such as 
accommodating dietary needs through 1osher, halal, or culturally familiar meal 
options, foster a truly inclusive and welcoming campus environment) For 
e&ample, the concept of food diversity, which encompasses both multicultural 
and dietary accommodations, illustrates how something as seemingly simple 
as campus dining can play a powerful role in a–rming international students( 
presence and value within the broader campus community Dkuell et al), 252Wx) 
Such understandings only occur, however, when institutions ma1e a concerted 
e3ort to understand students( multiple& bac1grounds and needs)

REAL-TIME SUPPORT SYSTEMS 

The lac1 of consistent policies regarding international student visa processing 
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has thrown U)S) higher education into considerable turmoil) Therefore, when 
considering the variety of erratic and unpredictable attac1s that higher education 
has e&perienced over the past few months, it is apparent that all institutions, 
rather than assuming that a return to normalcy is around the corner, should 
prepare for uncertainty as best they can) As international students in the U)S) face 
heightened scrutiny regarding their immigration status and e&press growing fears 
about traveling abroad while enrolled, several U)S) higher education institutions 
have wisely implemented real0time support systems) These systems include free 
or subsidi4ed summer housing for students who choose not to leave the country) 
Institutions as diverse as Ari4ona State University and Macalester .ollege have 
provided housing and meal plans to international students, who, out of concern 
over immigration repercussions, opted to remain in the U)S) during academic 
brea1s DMartine4, 252Jx) Northern Ari4ona University has fostered safe spaces for 
international students through informal sta3”student engagements DI.Away, 
252Jx)

A maPor issue in the development of e3ective real0time support systems, however, 
concerns the collection of relevant and valid information about student needs and 
concerns) To gather information that can supplement real0time support systems, 
some institutions have organi4ed catered lunches, which create a rela&ed setting 
for students to voice concerns, particularly around sensitive topics such as visa 
issues) These e3orts not only promote open dialogue between students and sta3, 
but also reinforce a sense of safety, inclusion, and support within the broader 
campus community)

-uring these challenging times, as U)S) higher education institutions search 
for their North Star to guide them through the comple&ities of international 
student recruitment, re’ection on 0 and the recalibration of 0 current systems may 
be the 1ey to progress) In recent years, many institutions have understandably 
prioriti4ed acceleration in international enrollment) These are di3erent times) 
Rather than continually see1ing the ne&t .hina or India as a source of prospective 
international students, it is essential to invest in the success and well0being of 
those who are already on our campuses) ky enhancing their e&perience and 
fostering a genuine connection with the institution, we lay the groundwor1 for 
sustained engagement and future opportunities in international recruitment)

CONCLUSION

As stated at the beginning of this article, international enrollment management 
professionals,  as e&empli8ed by contemporary political  issues in the U)S), 
are facing signi8cant challenges in both the recruitment and retention of 
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international students) -uring times of such uncertainty, it is easy to lose 
sight of our core purpose) ?rofessionals wor1ing in enrollment management 
have an institutional charge to recruit international students who can support 
increased global collaboration and engagement, e&pand the capacity for research 
and innovation, bolster institutional branding, and prepare all graduates for 
global citi4enship) Nonetheless, they also have an ethical duty to ensure that 
international students are supported through e&ternal edicts and policies that 
could threaten their health and safety) 7e believe that enrollment management 
professionals not only still have signi8cant agency within their institutions to 
develop and implement impactful student service initiatives for incoming and 
current international students, but they can also support greater collaboration 
across their institutions, support deep relationships with students, and ensure 
that real0time support is provided when une&pected geopolitical events occur) 
In doing so, enrollment management professionals can meet their institutional 
responsibilities while responding ethically and humanely to the international 
students in their care)
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Abstract

Higher education in the United States has been anxiously preparing for the 
enrollment-based demographic cliff, in which case there will be a substantial decline 
in the number of U.S. high school students who would be targeted to enroll at colleges 
and universities. Other countries have similar or even more severe concerns (e.g., 
South Korea and Japan), whereas some countries (e.g., Kazakhstan and Uzbekistan) 
have the opposite demographic experience, with many high school students seeking 
higher education opportunities. International student recruitment is a practice 
that many universities have adopted as a way to mitigate their own country’s 
decline in traditional college student enrollments. One mechanism that the U.S. 
has led in is the deployment of international branch campuses, extensions of U.S. 
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universities around the world. In this chapter, we argue that there will be increasing 
opportunities for international branch campuses to offer a US higher education 
experience to students due to changing geopolitical policies on immigration to the 
US. Using the example of one international branch campus, we document how U.S. 
universities can respond to these global changes and provide unique avenues into 
U.S. higher education for non-U.S. students.

Keywords: international branch campus; student mobility; educational access; 
enrollment strategies; transnational education; international students

Introduction

Countries facing a substantially low birthrate and an increase in the aging 
population are  facing several  crises,  one of  which is  a  decline  in  student 
enrollment in higher education institutions. This phenomenon is often referred 
to as the Enrollment Class (Schutte, 2023). Notably, as of 2024, countries in 
East Asia appear to be most impacted by this crisis, with South Korea reporting 
the lowest fertility rate in the world at 0.72 (Kreimer, 2024), followed by 
Japan, where over 29% of the population is over the age of 65 (Kinoshita & 
Kishimoto, 2024), and Taiwan’s fertility rate has dropped to 0.87 (Lin, 2024). 
In South Korea, university enrollment will decrease from 440,000 (in 2023) to 
260,000 by 2040 (Jung, 2025). To address this, South Korea has implemented 
several initiatives to address this enrollment-based demographic cli“, some of 
which include mergers and closures of smaller, regional universities; restructuring 
programs from academic to more vocational focuses; and diversifying student 
pro”le enrollment, as jaggressive recruitment policies for international students 
are among the most common strategies for many institutions. The number of 
international students in Korea has increased signi”cantly, rising from 40,585 in 
2009 to 160,165 in 2019‘ (Jung, 2024). The Korean government has supported 
this aggressive recruitment of international students through proxects such as the 
qStudy Korea 300K Proxect’, which aims to attract 300,000 international students 
by 2027.

Although the US is not e–periencing a demographic crisis to the same e–tent or 
at the same pace as many Asian countries, it is also facing the Enrollment Cli“. 
According to Schutte (2023), as a direct conseBuence of the Great Recession 
(2007z2009), there was a marked decline in births in the U.S. and jmodern 
U.S. birth rates have continued to decline, even as the economy rebounded in 
the 2010s‘. An economist at Carleton College, Nathan Grawe, predicts that 
the college-going population will decline by 15% by 2029 (Schutte, 2023), 
and the Federal Reserve Wank of Philadelphia predicts that appro–imately 
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80 colleges will shut their doors over the ne–t ”ve years (Unglesbee, 2024). 
E–isting strategies to address this impending enrollment cli“ focus on student 
retention strategies, e–pand on student success initiatives, and tap into the 
population of ”rst-generation students who may not have been a market that 
has previously served these higher education institutions. Although South 
Korea has more recently implemented strategies and initiatives to tap into the 
international student market, the U.S. has proven to be an attractive study 
destination for international students for decades and has been implementing 
international-student recruitment e“orts for far longer than countries in Asia; 
this could be a powerful tool with which to address the enrollment-cli“ challenge 
in the U.S.

An Asian case of successful internationalization eDorts

Internationali/ation e“orts have also had a positive impact on some Korean 
universities over the last decade, which has also improved regional growth. As an 
e–ample of such growth, one (University A) of the 18 universities in Daexeon (a 
city in South Korea with a population of 1.5 million) has aggressively prioriti/ed 
internationali/ation over the last 15 years, and the outcome is the recognition 
from Times Higher Education as being ranked ”rst in the qInternational Outlook’ 
in Korea. University A has approached internationali/ation di“erently from 
its Seoul competitors, establishing a fully international business school as an 
autonomous unit with a strong emphasis on international faculty, international 
students, and all programs taught in English. It has also achieved international 
accreditation (such as AACSW) early on. Over a 15-year period, the school has 
managed to achieve 70% of the international student body, which is considered 
considerable for a school situated outside Seoul.

Markedly, what has been gleaned from the years of success at University A are 
three key factors: the successful implementation of international or globally 
focused programs (taught in English), the student e–perience (appropriate 
support that caters to diversity, cultural immersion programs, and cocurricular 
activities that build global competencies and skills, and successful xob placements 
after graduation), and ”nally, reputation building (this can take the form of 
succeeding in global rankings and accreditations, which are globally recogni/ed). 
Yhile aggressive international student recruitment is necessary, the reality is that 
most universities in Korea are dipping into the same recruitment pool (often 
using similar tactics); therefore, the university needs to do more to di“erentiate 
itself from others in the same region, which University A has managed to do.
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Yith globally  focused programs taught  entirely  in  English,  University  A 
has established over 300 international partnerships, including many e–change 
programs that enable international students to study at the University for either 
a semester or a full year. Other meaningful and impactful collaborations include 
dual-degree programs (several with US partners), which often allow two degrees 
to be awarded upon graduation and potential xob placements in the country of 
graduation, and collaborative online learning opportunities between institutions, 
which taps into fostering the much-needed global competencies and e–pertise. 
These international collaborations are easier to secure when an institution has 
succeeded in the rankings and holds global accreditations, as global rankings and 
global accreditations signal the Buality of programs and add an e–tra layer of 
legitimacy.

pemloyBent of International hrancC GaBmuses

Even though US institutions already enxoy solid reputations and legitimacy, 
it must be noted that US institutions have depended mainly on domestic 
rankings to boost their reputation (such as the U.S. News). Wastedo and Wowman 
(2009) noted that if a liberal arts college were to move into the top tier of 
U.S. News rankings, applications would increase by 9.6%, whereas acceptance 
rates would drop by appro–imately 5.7%. Yhile this was certainly su—cient 
prior  to  the  enrollment  cli“,  the  focus  of  rankings  may need to  shift  to 
global rankings if international student recruitment becomes a larger focus in 
recruitment for US-based universities. Many U.S. universities and colleges have 
implemented a multilayered approach to internationali/ation e“orts, some of 
which include visaZwork incentives, international partnership collaboration, the 
use of international consultants and agents to recruit international students, and 
the modi”cation of programs and the student e–perience to increase international 
student retention. These initiatives have served many U.S. institutions well. 
According to the Open Doors 2023 Report on International Educational 
E–change, the U.S. hosted 1,057,188 international students in 2023 - a signi”cant 
12% increase from the previous year (Open Doors 2023 Report).

Yhile US Buali”cations hold high value, many international students may not 
choose the US for reasons such as high out-of-state tuition costs, high costs 
of living, visa-restrictions, or family obligations that restrict them from leaving 
their home countries. These concerns can be mitigated with international branch 
campuses. According to the Cross-Worder Education Research Team (C-WERT) 
at the State University of New  ork, there are a total of 77 branch campuses 
globally (Guo, 2018). These international branch campuses o“er lower tuition 
and living costs (in many cases, the host country’s governments subsidi/e these 
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initiatives) and serve as a convenient and attractive alternative to those students 
who wish to pursue a US Buali”cation without having to reside full time in the 
US during their studies (Yilkins & Huisman, 2012).

Reomolitical assistance

Initially, the deployment of international branch campuses may have been a 
successful tactic for recruiting international students, as it catered to their 
speci”c needs, such as lower tuition costs and lower living costs. However, more 
recently, international branch campuses have played a far more substantial role. 
Geopolitical issues have negatively impacted international student recruitment 
to the U.S., most notably, the UkraineZRussia ConQict, the IsraelZPalestine 
ConQict, and the current U.S. administration, which has implemented severe 
tari“s globally (these trade wars may impact international student recruitment 
to the U.S., especially from countries such as China). International students 
in conQict areas still prefer to pursue US Buali”cations but are in di—cult 
situations_often facing visa restrictions,  ”nancial  challenges,  or political 
restrictions. An alternative is for these students to enroll in these international 
branch campuses, often in countries with far fewer restrictions, lower costs of 
living, and perhaps even political neutrality.

More recently, the current US administration has taken a stronger stance on 
the recruitment of some international students, most notably by implementing 
full travel bans in several countries and heightened restrictions in others. This 
of course would impact student enrollment from these regions; for e–ample, 
12,430 Iranian students were reported to be studying in the U.S. in Fall 2024, 
and the U.S. could e–pect a large decline in student visa applications from 
these regions (and others) moving forward (Kno–, 2025). For e–ample, Chinese 
students constitute the largest international student body at the University of 
Connecticut_1,401 of 2,153 international students (@ahn, 2025). It would 
be di—cult for universities to replenish these numbers from other regions or 
countries. Additionally, there have been orders to speci”c universities to ban the 
intake of international students, which has led to legal challenges. Unfortunately, 
these types of decisions and disruptions, even if short-term, create a great sense 
of uncertainty in prospective students, causing them to look elsewhere for their 
higher education.

Wecause  of  this  uncertainty  and  insecurity  caused  by  the  current  U.S. 
administration, there may be spillover to U.S. branch campuses. However, many 
branch campuses reBuire that students be funneled to the main campus at 
some point in their studies, and this reBuirement may serve as a deterrence 
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for those seeking smooth four-year study. This will reBuire that these branch 
campuses pivot in their approach and address these mobility concerns. Moving 
forward, these branch campuses could consider decoupling degree progression 
to the US (even if only temporarily), and they could also consider establishing 
jregional mobility hubs‘ where a multicampus mobility network that promises 
a global network without having to encounter the US-enrollment bottleneck. 
Furthermore, a positive strategy for these branch campuses could be to follow the 
e–ample of University A by e–panding its dual degree programs and transnational 
partnerships with meaningful and impactful university partners across the globe. 
Finally, to curb student skepticism toward US access, a change in the narrative 
when marketing may be needed -establishing the message that a safe study 
environment for pursuing a US degree could be achieved at international branch 
campuses (see Chung & Davis, 2024, for one such e–ample).
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ABSTRACT

This  case  study  examines  the  extraordinary  growth  of  Lamar  University's 
Master of Science in Management Information Systems (MS in MIS) program, 
which experienced an increase  in  international  student  enrollment  from 9 
in Spring 2021 to  410 by  Fall  2024.  Using semistructured interviews  and 
content analysis, the study identifies key factors for this success. A specialized, 
industry-relevant curriculum emphasizing SAP and hands-on learning appeals 
to students from various backgrounds. Financial incentives, including automatic 
scholarships and in-state tuition, increase affordability. Marketing efforts rooted 
in word-of-mouth and a strong digital presence have fuelled organic growth. 
The program’s inclusive academic environment, supported by internationally 
experienced faculty with accommodating teaching styles, fosters belonging and 
student engagement. Together, these factors make this program a highly attractive 
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option for international students. The findings highlight how STEM design, a 
strong curriculum, financial aid, alumni support, and inclusivity help professionals 
with global enrollment recruit and retain international students effectively.

Keywords: Enrollment  growth, Financial  incentives,  Inclusive  academic 
environment, International students, Management information system (MIS), 
STEM education

INTRODUCTION

The term internationalization in higher education has been used since the 
early 1980s, and its de“nition has been updated as ”the process of integrating 
an international, intercultural, or global dimension in the purpose, functions 
(teaching,  research,  and service)  or  delivery  of  postsecondary  educationK 
(4night, 2006, p.23). International students contribute signi“cantly to higher 
education institutions and their surrounding communities through diverse 
perspectives, economic contributions, and global engagement. According to 
the NAFSA, the Association of International Educators, there were over 1.1 
million international students enrolled in American universities and colleges 
in the academic year 202-kk2026. These students contributed recordkbrea$ing 
x6-.8 billion to the U.S.  economy and supported appro7imately -j8,000 
Bobs, with one Bob created or supported for every three international students 
(NAFSA, 2026). ;eyond their economic value, international students enhance 
U.S. higher education by promoting global competence, driving innovation, and 
contributing signi“cantly to STEMkrelated research (IIE, 202-& Redden, 2020). 
They are especially important at the graduate level, particularly in “elds such as 
engineering, computer science, and health sciences (;ound et al., 2021& Ruiz q 
;udiman, 202-). Their participation boosts global ran$ings, enriches the research 
environment, and e'uips domestic students with global s$ills.

As international students are signi“cant contributors in their institutions 
and communities,  faculty,  sta’,  and administrators  play  a  pivotal  role  in 
creating Dourishing environments for them within their higher education 
settings. Recognizing diversity and creating and adapting strategies to support 
academic, social, and cultural integration are essential for international students: 
success.  A  review  revealed  that  faculty  strategies  and  best  practices  that 
contribute to international studentsP academic success and retention include 
inclusive pedagogies, e’ective teaching methodologies, and culturally responsive 
practices (Atobatele et al., 2026). Furthermore, inclusive learning environments 
promote student engagement and satisfaction by embracing diverse perspectives 
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and encouraging active participation. In addition, the study highlighted the 
importance of training and professional development, focusing on intercultural 
competencies, understanding the uni'ue challenges faced by international 
students, and inclusive teaching for sta$eholders.

One international professor as well as an administrator of the Qepartment of 
Management Information System developed an online MS program in MIS 
in spring 2019 under the College of ;usiness. In Fall 2019, they o’ered both 
inkperson and online degrees. According to the website of the program, it is 
a -0khour, onekyear, STEMkdesignated course that provides students with the 
necessary s$ills to solve business problems. Course curricula were designed on 
the basis of the intersection of business and technology to attract students 
from diverse bac$grounds. Most courses are handskon and prepare students 
for successful careers in enterprise systems and business analytics. The MS in 
the MIS program is laden with commercial, inkdemand software, such as SA—, 
OraclekS%L, Tableau, and —rimavera —3, and graduates wor$ with all highly 
renowned IT companies, such as I;M, Intel, H—, Apple, and Faceboo$. The 
program has 1- faculty members and instructors from multiple countries (Lamar 
University, 202Wa). International student enrollment surged from 9 in spring 
2021 to 610 by spring 2026Za 66kfold increase in Bust four years, with nearly j0– 
of students in the MIS program being international.

The purpose of this case study is to identify the $ey factors driving this success and 
to provide insights and recommendations for international enrollment managers 
and higher education professionals worldwide.

METHODOLOGY

This inkdepth case study e7plores the factors contributing to the growth and 
success of Lamar University:s MS in Management Information Systems (MIS) 
program to attract international students. The data were collected through 
semistructured interviews. /e employed a hybrid sampling method that included 
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convenient sampling, snowball sampling, and purposive sampling. /e conducted 
interviews with $ey sta$eholders, including the founding —rogram Qirector, 
who  is  a  professor  and  administrator  with  two  decades  of  e7perience  at 
Lamar University, who also pursued their —hQ in the United States as an 
international student& an assistant —rofessor who similarly immigrated to the 
U.S. as an international student& two current international students& two former 
international students of the program& and a support sta’ member who has 
served as the department:s student support services specialist since the program:s 
inception. Furthermore, we performed a critical content analysis of the programPs 
curriculum, departmentPs webpage, and universityPs O"ce of International 
Education and Services webpage.

IR; approval was obtained from the University of Louisiana at Lafayette 
before interviews were initiated. The participants were informed about the 
study:s purpose, emphasizing voluntary participation and their right to withdraw 
without repercussions. Informed consent and demographic information were 
obtained online via %ualtrics. All participants were at least 18 years old. The 
interviews were conducted via Joom and lasted -0@6W minutes. After each 
interview, transcripts were sent to participants for review, allowing additions, 
modi“cations, or deletions. Upon receiving transcripts from the participants, 
thematic analysis was used to analyze the data.

DATA ANALYSIS AND FINDINGS

The data were analyzed via thematic analysis, revealing several $ey factors that 
ma$e the program uni'ue, pragmatic, and e’ective in attracting and supporting 
international students. The success of Lamar University:s MS in the MIS 
program is attributed to a strategic blend of industrykrelevant curriculum design, 
e7periential learning opportunities, “nancial incentives, targeted outreach, and 
a supportive academic environment. The following section provides a detailed 
discussion of these “ndings.
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Uniquely Specialized and Industry-Relevant Curriculum

”Our MIS program curriculum combines business and technology, uniting 
students from engineering and business disciplines. This integration is central to 
our curriculum design. Our specialized master:s program di’ers from typical MIS 
programs by emphasizing SA—, a robust enterprise resource planning software. 
SA— integrates various business functions, including mar$eting, management, 
accounting, “nance, and economics. This specialization gives our students a 
competitive advantage in the Bob mar$et.K k Qr. Mina Abbasi, Founding —rogram 
Qirector

The MS in the MIS program distinguishes itself by e’ectively integrating 
business and technology, rendering it an optimal choice for students from various 
academic disciplines, including engineering and business. A signi“cant advantage 
of the program is its strong emphasis on SA—, e'uipping students with specialized 
s$ills in enterprise resource planning that are highly valued in the Bob mar$et. 
The curriculum is notably practical, with 80– of it dedicated to handskon 
learning through proBects, assignments, and softwarekbased instruction, utilizing 
industrykstandard tools  such as  OraclekS%L,  Tableau,  —rimavera  —3,  and 
Salesforce. Students have the opportunity to select from a range of electives in 
areas such as programming, database design, business analytics, and cybersecurity, 
thereby allowing for tailored academic pathways. The program also o’ers 
dual degrees, such as MS in MISRM;A, and multiple certi“cates, including 
cybersecurity and data analytics, enabling students to e"ciently ac'uire multiple 
credentials  through stac$ed courses.  Its  STEM designation is  particularly 
appealing to international students, as it provides an additional twokyear optional 
practical training (O—T) period, ma$ing it total -3 months. Furthermore, the 
program:s accelerated 8kwee$ terms allow students to complete their master:s 
degrees in as little as one year.

Financial incentives and support

SLamar University o’ers inkstate tuition waivers and scholarships to MIS 
students, even if not from Te7as, ma$ing tuition a’ordable. The College of 
;usiness provides scholarships and assistantships for studentsS. k Tenifer A$ter, 
former student.

SLamar University:s career center organizes fairs, provides support in resume 
writing, and prepares students for Bobs. Although I did not secure a Bob from these 
fairs, they helped me with networ$ing and interviewing. Sk Samuel ;en, Former 
Student.
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The program provides substantial “nancial incentives and support, rendering it 
an appealing and costke’ective option, particularly for international students. 
All admitted students automatically receive a xW00 scholarship per semester 
and are granted inkstate tuition, thereby signi“cantly reducing the overall cost. 
Additionally, students become eligible for Graduate Teaching Assistant (GTA) 
after completing 18 credit hours and Graduate Research Assistant (GRA) 
positions after the “rst semester, which o’er valuable wor$ e7perience along with 
monthly stipends.

Ekective margetin. and recruitment strate.iesf

SI learned about the MIS program at Lamar University through a friend studying 
there. His roommate in the MIS program shared details about it. He said 
the program suited students with business bac$grounds such as mine and was 
STEMkdesignated, which interested me.S k Nisha Sindal, Current Student.

SA friend from my undergraduate college studying at Lamar in Computer Science 
told me about the MIS program and encouraged me to loo$ into it. Sk Nabin 
Thapa, Current Student.

The  program:s  success  in  attracting  students  can  be  attributed  to  its 
e’ective mar$eting and recruitment strategies, which rely primarily on robust 
wordkofkmouth referrals from current and former international students. This 
organic  growth is  further  enhanced by a  strong online  presence  through 
platforms such as Faceboo$ and Lin$edIn. These platforms not only promote 
the program but also serve as essential venues for sharing Bob opportunities and 
fostering a supportive community in which alumni actively assist new graduates 
with Bob placements. Additionally, strategic partnerships with organizations such 
as the /or$maze have successfully diversi“ed recruitment e’orts, attracting 
students from new regions, including various African countries such as Ghana, 
Cameroon, and Nigeria.

Supportive and Inclusive Academic Environments

”I try to spea$ more slowly. Some students have trouble understanding when I 
spea$ English too fast.Kk Qr. Nandan Tadav, Faculty.

SI appreciate the supportive environment here. The faculty are responsive to 
international students: needs, and the university has a welcoming atmosphere. 
This ma$es it easier to adBust and thrive.S k Nisha Sindal, Current Student.



TRANSFORMING ;USINESS EQUCATION5 A MANAGEMENT… 2W

The program fosters a supportive and inclusive academic environment through 
several  $ey  initiatives.  A  signi“cant  element  is  the  presence  of  faculty 
with  international  bac$grounds  who,  having  been international  students 
themselves, bring a Sdiversi“ed mindsetS and o’er globally relevant e7amples, 
thereby fostering a strong sense of belonging among students. These faculty 
members employ adaptable teaching styles, ta$e time to understand students: 
diverse bac$grounds, and actively encourage communication and classroom 
participation. Furthermore, faculty members prioritize team diversi“cation by 
intentionally forming proBect groups with students from various bac$grounds 
to promote crosskcultural interaction and learning. Finally, the program provides 
robust career support by actively connecting current students with alumni for 
Bob placement assistance, thereby building a valuable and supportive professional 
networ$.

Recommendation Por hractitioners

The “ndings provide insights for international professionals worldwide, along 
with study limitations and suggestions for  future research.  To e’ectively 
recruit and support international students, higher education institutions should 
prioritize obtaining STEM designations to o’er e7tended optional practical 
training (O—T) bene“ts. It is essential to invest in handskon, industrykrelevant 
curricula that incorporate inkdemand software, ensuring that graduates are 
Scareerkready on day one.S O’ering De7ible and stac$able program options, 
including  diverse  electives,  dual  degrees,  and certi“cates,  caters  to  varied 
interests and enhances mar$etability. Institutions must also leverage “nancial 
incentives  such  as  scholarships  and  tuition  waivers  to  increase  program 
accessibility. Fostering robust alumni networ$s and encouraging wordkofkmouth 
mar$eting  are  crucial,  as  are  diversifying  recruitment  channels  through 
strategic partnerships. Finally, creating an inclusive and supportive campus 
environment by recruiting faculty and sta’ and adapting teaching methodologies 
to accommodate international student needs will ensure their success and 
satisfaction.

Limitations

This case study is grounded in 'ualitative data primarily obtained through 
semistructured interviews with a select group of sta$eholders, including the 
—rogram Qirector, one faculty member, two current international students, 
two former international students, and one support sta’ member at Lamar 
University. Although the study is enriched by a critical content analysis of 
program materials, the “ndings may not be generalizable to all institutions 
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or Management Information Systems (MIS) programs because of the speci“c 
conte7t of Lamar University. The reliance on selfkreported data from interviews 
also introduces potential bias. Additionally, e7ternal factors, such as visa approval 
processes and global economic conditions, which can signi“cantly inDuence 
international student enrollment, are ac$nowledged as sources of uncertainty but 
are not e7tensively e7amined within the scope of this particular study.

Recommendations Por Future Researc,

Future research should prioritize conducting 'uantitative analysis to e7amine 
the correlation between speci“c program features such as SA— focus, scholarship 
amounts, O—T e7tension, and international student enrollment across various 
institutions.  Comparative  studies  of  both  successful  and  less  successful 
international recruitment programs in management information systems (MIS) 
or similar STEM “elds could elucidate broader best practices and challenges. 
Longitudinal  studies trac$ing the career traBectories of international MIS 
graduates could provide insights into the longkterm impact of a program:s 
handskon curriculum and industrykrelevant software training. Additionally, an 
inkdepth e7ploration of studentsP perspectives through comprehensive surveys or 
focus groups would yield diverse insights into their decisionkma$ing processes, 
challenges, and support needs. Research should also e7plore the impact of global 
events and policies on international student mobility and program choices, the 
evolving role of arti“cial intelligence in learning and supporting international 
students, and how universities can e’ectively integrate these tools.
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ABSTRACT

International higher education is undergoing a profound transformation driven by 
a fusion of trends that challenge traditional paradigms. This chapter explores three 
developments reshaping the sector: the blurring of boundaries between disciplines 
and the rise of multidisciplinary programs, the emergence of non-traditional 
education hubs challenging the dominance of traditional study destinations, and 
flexible program formats that expand access to diverse learners. Together, these 
trends reflect a broader shift towards non-traditional approaches that prioritize 
adaptability, innovation, and inclusivity.

Keywords: international education, multidisciplinary, career outcomes, big 
four, study destinations
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INTRODUCTION 

International higher education is changing rapidly as new trends challenge 
traditional approaches. Traditional models of program design and delivery 
formats, along with conventional choices of study destinations, are being 
challenged by more xeqible, accessible, and geographically diverse alternatives. 
The sector is moving toward a more inclusive and multipolar future where juality 
education is available through multiple pathways rather than concentrated in a 
few traditional centers.

FUTURE-READY PROGRAM DESIGN

Modern degree programs are moving beyond sub-ect’speci9c eqpertise.  Today, 
they are increasingly designed to ejuip students with the ability to navigate 
compleqity, work across disciplines, and respond to rapid social and technological 
changes.  Universities are reimagining curricula that cut across traditional 
disciplinary lines to rexect the interconnected nature of today%s global challenges. 

Studyportals data is unijue in that it is largely organically generated and based on 
student searches platforms which collectively list over B05 of all English’taught 
1achelor%s and Master%s programs worldwide. This has led to a diverse global 
visitor base of over 24 million users annually as of 7076.

The shift in demand for multidisciplinary programs is nowhere more prevalent 
than in the 1usiness and Management discipline. As of May 7072, there are 
6&( multidisciplinary M1A programs listed globally on Mastersportal.com. For 
eqample, while all M1As shown on Studyportals are associated with 1usiness ) 
Management, multidisciplinary M1As are also classi9ed under other study areas 
DFigure 4W. These are primarily attached to Computer Science ) IT, Hospitality, 
Leisure ) Sports, Medicine ) Health, Social Sciences and Engineering ) 
Technology. 

Institutions like 1abson College in the United States  have embraced this 
shift. Pr. :endy Murphy, Associate Pean of Undergraduate “rograms and 
“rofessor of Management at 1abson College, is seeing signi9cant shifts in 
1usiness, Engineering, Health, and Human Science disciplines as institutions 
adapt learning to career outcomes. She cites an increased scrutiny on the return on 
investment DROIW on higher education due to rising tuition costs, policy changes, 
and the changing needs of the workforce post’pandemic as drivers.
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Figure 1
Studyportals Trends in Pemand for Non’1usiness Piscipline Areas for M1A 
Pegrees

Note. Absolute demand measured by pageviews on Masterportal.com from May 
7073 through May 7072.

1abson College is a business school that has always maintained a liberal arts 
balance for its  undergraduate students to ”educate the whole person and 
ensure that our students are getting the full range of skillszincluding critical 
thinking and problem solving.´ D:. Murphy, personal communication, May 
2, 7072W Interdisciplinary courses, global content, opportunities for 1abson 
students to earn a certi9cate in Engineering from nearby Olin College, Olin and 
:ellesley College students to earn a management certi9cate at 1abson, and COIL 
DCollaborative Online International LearningW pro-ects that rely on co’teaching 
by faculty across disciplines, are all eqamples of ways in which 1abson is ensuring a 
well’rounded, future’proof education for their, and other, 74st century students.

International students make up nearly 305 of the undergraduatezand over 
(05 of the graduate student population at 1absonzso increasing course 
content and matching degree naming conventions to the SEVIS DStudent 
and  Eqchange  Visitor  Information  SystemW  STEM  DScience,  Technology, 
Engineering, and MathematicsW designated programs serve a dual purpose. 
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Employers recogniKe the value of technical skills, and international students 
bene9t from longer post’study work permission. Optional “ractical Training 
DO“TW for STEM’designated degrees comes with an additional 76’months of 
work authoriKation beyond the standard 47’month period. 1ut the interest in 
STEM degrees is not unijue to the international student population. ”The 
interest is both domestic and international, and it‘s driven by career outcomes 
and by the ROI on the degree.´ D:. Murphy, personal communication, May 
2, 7072W To meet market demand, 1abson is adding a 1achelor of Science in 
1usiness Analytics, along with ensuring that their graduate program portfolio 
o8ers STEM’designated degrees, including Master in 1usiness Analytics, MS1A, 
and Master of Finance.

“reparing students for the future is a big commitment on the part of institutions 
and faculty. Murphy Dpersonal communication, May 2, 7072W reiterates that ”big 
problems are cross’disciplinary, and solving big problems takes multidisciplinary 
thinking.´ Faculty are tasked not only with keeping their curriculum relevant for 
the marketplace, but engaging the ever’changing student.

THE RISE OF ALTERNATIVE STUDY DESTINATIONS

As students seek programs that match their aspirations, they are also eqploring 
new destinations that promise both juality and a8ordability. The 1ig Four 
study destinationszthe US, U', Canada and Australiazhave traditionally been 
the most popular destinations for international students. :hile these countries 
continue to host the ma-ority of international students, they are being challenged 
by a new cohort of emerging education hubs. 

The eqpansion of study destinations rexects a broader democratiKation of global 
education. Institutions in newer hubs are investing heavily in infrastructure, 
international partnerships, and brand visibility to compete on a global stage. 
They are attracting international students by o8ering high’juality academic 
programs, more accessible tuition and living eqpenses, and a growing number of 
English’taught degrees.  

The rise of more "non’traditional% destinations coincides with their increased 
provision of English’taught programs. According to Studyportals and 1ritish 
Council IELTS, 77.35 of all English’taught programs in 7076 were o8ered by 
countries outside the 1ig Four anglophone destinations DFigure 7W. This amounts 
to 60,&J( English’taught programs outside the 1ig Four.
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Figure 2
Growth of English’taught “rograms Outside of 1ig Four Study Pestination 
Countries

Note. From Studyportals, 1ritish Council IELTS, Mapping English’taught 
“rogrammes :orldwide, 7076

Alongside the rise in English’taught programs, there is also a sharp increase in 
student interest for non’traditional destinations DFigure 3W. For the 9rst time in 
decades, the 1ig Four destinations are losing their collective market share.

Immigration policy shifts and government restrictions impacting international 
students in the 1ig Four have led to a drop in student demand. Conversely, 
student interest in other destinations has grown DFigure 6W. This is particularly 
evident in Asia, where students are increasingly choosing to study closer to home. 
Student interest for destinations in Asia has climbed over 425 on Studyportals 
platforms. Countries including Singapore, Malaysia, and South 'orea are taking 
advantage of this trend, building their reputations as serious alternatives to 
traditional :estern universities.
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Figure 3
Change in Relative Pemand Pestination “references

Note. Relative demand is based on search trends on bachelorsportal.com and 
mastersportal.com.

In support of this trend, Fanta Aw, CEO and Eqecutive Pirector of NAFSA, 
stated ”I;ve always said we need to move away from the 1ig Four, and we need 
to talk about the big 40 and, frankly, the big 70. I;m a big proponent of talking 
about the big 70 because I actually think it;s important for families and students 
to have choices about where they want to go, what is the value proposition, and 
all of that.[ DAw, 7072W As she observed, the sector needs to move beyond the 1ig 
Four and embrace the ”big 70[za recognition that juality education providers 
are emerging from diverse locations. This rexects how institutions are adapting 
their approach to compete e8ectively, leveraging technology, a8ordability, and 
innovative curricula rather than simply replicating traditional models.
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Figure 4
Change in Student Pemand by Region

FLEXIBLE FORMATS OPEN NEW DOORS

Also transformative is the shift in how programs are delivered. Fleqible learning 
formatszparticularly online and hybridzhave eqpanded access to students 
previously unable to participate in traditional, on’campus education due to 
9nancial, geographic, or personal constraints. As of ]une 7076, Research by 
Studyportals and 1ritish Council IELTS identi9ed 42,64B English’taught online 
bachelor%s and master%s programs worldwide. :hile the 1ig Four destinations 
hold the vast ma-ority DB75W of online English’taught programs, other countries 
are rapidly increasing their o8erings DFigure 2W.

Take India as an eqample— the global share of international students showing 
interest in online courses there has grown by almost (05 over the past year. This 
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highlights a fundamental shift in global higher education— digital accessibility is 
one of the forces leveling the playing 9eld for atypical destinations.

Figure 5 
Growth of Online English’Taught “rograms Outside of the 1ig Four Study 
Pestination Countries

One institution leading this charge is O.“. ]indal Global University D]GUW. 
]GU is a prominent private university in India, recogniKed for its commitment 
to interdisciplinary learning, international partnerships, and e8orts to broaden 
access to higher education through online programs. They have many students 
enrolled from Canada, the US, Germany, and Africa.

”:e have studentszworking professionalszwho probably cannot come to India 
due to various reasons,´ eqplains Mudhita Nagpal, Peputy Manager at the 
O/ce of Pigital Learning and Online Education at ]GU. DM. Nagpal, personal 
communication, April 4, 7072W ”Having these online courses gives them access 
to juality education at a minimal cost, because our programs are comparatively 
a8ordable while our education is at par with the leading universities in the 
world.´ She adds, [Our vision is to empower people with education by bridging 
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the barriers and taking it truly global. So of course, online education helps us 
immensely.  ́DM. Nagpal, personal communication, April 4, 7072W To achieve this 
vision, ]GU%s o/ce of Pigital Learning and Online Education maintains a vertical 
called ”new program development´— a team of people constantly evaluating 
the curriculum against industry developments and assesses emerging tools and 
technologies for online education delivery.

CONCLUSION

The three trends eqamined in this chapterzinterdisciplinary programs, emerging 
study destinations, and xeqible delivery formatszare reshaping international 
higher education in meaningful ways.  These changes aren;t happening in 
isolationQ they are connected responses to student needs that weren;t being met 
by traditional approaches. The data shows clear momentum— a 4735 increase in 
online programs, signi9cant growth in English’taught o8erings outside the 1ig 
Four destinations, and rising student interest in non’traditional study locations. 
Universities in countries like India, Singapore, and Malaysia are using these shifts 
strategically, o8ering accessible alternatives to established education hubs. 

The result is a more competitive and diverse international education sector. 
Students have more choices about where and how they study, while countries that 
were never ma-or education destinations are establishing credible reputations. 
This trend toward greater accessibility and choice appears likely to continue 
as institutions respond to changing student eqpectations and technological 
possibilities. 
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ABSTRACT

Enrollment  leaders  face  increasing  challenges,  from  budget  constraints  to 
geopolitical uncertainties. In this complex environment, university leaders demand 
innovation and measurable results—prompting enrollment professionals to make 
strategic, data-informed decisions. This chapter explores how the continuous use of 
data and key performance indicators can guide and optimize international student 
recruitment efforts. We highlight where to find relevant data, how to interpret it, 
and how to avoid common pitfalls. Through real-world examples, we demonstrate 
how performance tracking enables smarter decisions, greater confidence, and 
clearer communication with stakeholders. By embracing data-driven approaches, 
enrollment leaders can secure institutional support and navigate the complexities of 
global initiatives more effectively and successfully.

Keywords: Data analytics, International student enrollment, Key performance 
indicators
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INTRODUCTION

Enrollment leaders face challenges. We see them all the time. Every university faces 
constant budget and stakng challenges. When one adds geopolitical factors to 
the mix, all bets are o?.

However,  we  place  our  bets  all  the  time.  They  are  never  truly  o? at  all. 
As university leadership demands new ideas, progress, and results, how do 
enrollment leaders jnow where to invest for the greatest lijelihood of successC

The answer:  using data  to  inform decisions,  not  zust  at  the  outset  of  an 
initiative but throughout the e?ort. /ontinuous optimi(ationPimprovement 
relies on having jey data points )jey performance indicators, or K-Is2 to 
benchmarj results and progress. That performance tracjing allows you to 
improve throughout the process.

Those who succeed use data to maje smarter decisions.

In this chapter, we identify where to 3nd and how to use relevant data throughout 
the international student enrollment process. We o?er realSworld examples of 
successful strategies and common pitfalls.

The goal: Enrollment leaders drive decisions forward with more con3dence 
and are better able to explain the complexities of global initiatives to colleagues 
unfamiliar with the factors that contribute to international student enrollment 
success. Using data, enrollment leaders will be in a stronger position to garner 
support and seniorSlevel approval for crossSborder prozects.

Country Selection: Where in the world will you snd ?ucce??a

For the past two decades, student mobility has increased worldwide. The current 
analysis focuses on a total of approximately six million students, with some 
experts predicting ten million or more by Y010. While that is possible, there are 
reasons to be more conservative in our expectations. One important factor: the 
growth we anticipate in the number of students desiring and actively pursuing 
an international education will include a large percentage of families with lower 
purchasing power than those who can a?ord travel and tuition expenses today.

When institutions are considering where to 3nd international or domestic 
students, they need both academically capable students and those who can a?ord 
to pay for their education.
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For the past “0 years, the countries that have topped every institution”s list )and 
consistently in the news2 are /hina, India, ’outh Korea, Vietnam, and Nigeria. 
Other countries, including Taiwan and —apan, Kenya and Ghana, Bra(il, and 
/olombia, are also on student recruiters” minds. /ountry selection is often based 
on the volume of students coming from any one of these countries, and that 
volume has to do with middleSclass capacity to a?ord travel and tuition. However, 
most countries )many of them beyond those typically on the recruitment list2 
have at least some families with 3nancial capacity and a desire to send their 
children abroad for education.

D-t- Source?

Assessing the many sources of country and region analyses can be slightly 
overwhelming. In addition to reporting out of IIE, UNE’/O, and the British 
/ouncil, the World Banj and the /IA o?er trusted summaries by country of 
social, political, and economic factors driving their moves forward )or bacjward2. 
The /ollege Board also provides useful data on international student mobility.

Re-lpWorld APPlic-tion

In evaluating your institution”s opportunity in any given country, thinj beyond 
the obvious volume of large countries such as /hina and India. /onsider your 
current faculty and students. Does your institution have speci3c connections 
with  a  particular  countryC  Even  if  that  country  has  a  lower  volume  of 
internationally motivated students, your ability to create strong, lasting ties 
may help you demonstrate a welcoming and valuable academic environment. 
/ountrymates have valuable authenticity when you are building crossScultural 
relationships.

Additionally,  consider  your  strongest  academic programs and the  careers 
your students pursue. Then, research the employersPcareers that are growth 
opportunities in each country you evaluate. Every country has online zob search 
platforms that typically provide search results showing how many positions are 
listed for teachers versus cybersecurity engineers. Jour institution will have a 
stronger argument for your academic programs” value )see qMessaging! below2 
if you draw a connection between potential employment opportunities and your 
degrees.

fit/-ll?mCoMMon ki?t-ge?

Too many times, we have seen wellSresearched recruitment plans pitched to 
leadership, with the response being qThat”s all very nice. -ut the recruitment 
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budget into /hina and India.! With the global political landscape changing 
dramatically since Y0Y0, the past 3ve years have led some institutional leaders 
to rethinj that mindset. Within institutions actively investing )or considering 
investing2 in international growth, we see more willingness to explore other parts 
of the world.

Be prepared to support your country selection with a realistic volume of student 
analysis, timeline prozections for developing a reliable ;ow of students, and 
connections and career opportunities that zustify why you have highlighted these 
countries. Jou need a goStoSmarjet strategy that will be your business plan9a 
plan others can con3dently put their faith and dollars into.

St-Enx Structure: Wh-t gind o/ ?t-V do you needa

’takng an international enrollment okce reZuires careful consideration of sjill 
sets. Many people are drawn to the 3eld because they have the reZuisite empathy 
Zuotient. They love crossScultural exploration and dialogue. These are valuable 
sjills.

Those same people often do not spend much of their time analy(ing results. 
When asjed how many prospective students they thinj will result from a student 
fair they attended in Dubai, their answer might be, qI had ’O many great 
conversationsX! Jour /FO is not going to relate.

There are three primary bucjets of activity in international student enrollment: 
recruiting, nurturing, and retaining. Each reZuires di?erent sjills for your okce 
to succeed. ’ome roles reZuire human connection sjills5 others reZuire analytical 
sjills. An Intead  o?ers more analysis and a downloadable graphic, breajing down 
the roles and relevant sjills.

Re-lpWorld vH-MPle?

If you have been in international enrollment management for some time, you 
have experienced sta? turnover freZuently. Most institutions face the challenge 
of producing reliable results. The potential to deliver consistent, reliable results 
stem from maintaining a jnowledgeable, consistent, and reliable team.

The power of the people driving strategy and execution is everything. As they say 
in ’ilicon Valley, an A team running a B plan will win over a B team running an A 
plan. The University of /incinnati has a long history of consistent leadership in 
international enrollment and has experienced enrollment growth even through 
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the Y0Y0 /OVIDS“6 pandemic. This university prioriti(es investing in its people 
and the technology that supports e?ective international recruitment.

/onsistent, reliable growth reZuires consistent teams and investment in those 
teams.

fit/-ll?mCoMMon ki?t-ge?

We often see institutions tasjing a small team )or a team of one2 with managing 
all aspects of international recruitment and enrollment. If the full range of sjills 
is not present inShouse, pitch institutional leadership on investing in outsource 
options, which leads directly to our next section.

bendor Selection: Wh-t gind? o/ t-?g? c-n you out?ourcea

D-t- Source?

Many thirdSparty vendors are available to support an institution”s international 
enrollment e?orts. Recruiting e?orts often depend on list purchases and lead 
generators )online platforms for prospective students to evaluate di?erent mazors 
and study options2. These lead sources typically sell leads to many institutions, so 
you gain access to the same prospective students as your competitors. Be selective 
and do your research before purchasing these services.

Recruiting agents who operate in speci3c target countries are another valuable 
source of support. Organi(ations such as  help vet an institution”s agent options 
and provide contracts and other operational templates to help institutions worj 
e?ectively with agents. /ompanies such as  provide agent training worjshops 
and a highly e?ective system for meeting and evaluating agents from around the 
world.

Re-lpWorld APPlic-tion

If an institution signs up with a thirdSparty vendor to support international 
recruiting e?orts, it will be important to ensure that student selection criteria are 
clear. For example, institutions purchase lists of ’AT tajers with scores much 
higher than their average student. The resultC 7ero conversion from that list 
purchase.

The students they were reaching out to were all seejing a more competitive 
)higher ranjed2 institution. The marjeting messages were not received as 
meaningful by the targeted audience.
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When  considering  recruiting  agents,  3nd  a  useful  evaluation  tool  .  The 
international education community is both competitive and collaborative. 
Through organi(ations such as  and , you will 3nd university colleagues willing 
to o?er their experiences and perspectives on a range of recruitment partners. Be 
sure to asj Zuestions about leadership, integrity, approach, and real results before 
any vendor contracts are signed. Build tracjing mechanisms to jnow how well 
tactics are performing and adzust investments both Zuarterly and yearly.

fit/-ll?mCoMMon ki?t-ge?

Lead sources often in;ate or obfuscate their numbers. If a website states that 
they have 8 thousand or millions of visitors, asj if those are uniZue visitors or 
total visitors )with repeat visitors counted every time they return2. ’cratch deeply 
below the surface to understand if your target audiences are truly present and 
engaged. What jind of conversion rates have institutions lije yours seen in the 
pastC How have your industry peers experienced this recruitment optionC Find a 
useful list of Zuestions to asj vendors in .

ke??-xe deYeloPMent: Low will you t-lg -Fout your in?titution in 
diVerent countrie?a

E?ective marjeting messages are born of customer research. The greater your 
understanding of cultural di?erences and how they play into Bra(ilian students or 
Vietnamese students selecting business programs, for example, the better you can 
deliver messages that resonate. We all experience information clutter daily from 
multiple channels and sources. Getting noticed is the 3rst step. And then, once 
noticed, engaging prospective students in a serious evaluation of their options 
must follow. Do not confuse these two very di?erent steps in the recruitment 
process.

Re-lpWorld APPlic-tion

Jour current students and alumni from di?erent regions are your guideposts. 
Talj to them about what made them “2 aware of your institution )often 
wordSofSmouth referrals2, Y2 evaluate your institution as an option, and 12 choose 
to attend your institution instead of others. It is also worth asjing why they chose 
to stay. Retention is another success indicator )see q/ontinuous Improvement! 
below2.

Listen when your international students tell you things. -rompt them to go 
deeper. )TSshirts and pi((a go a long way here to obtain valuable input.2 Asj about 
current trends in their home countries. Gather jey words to draw attention to ads 
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and other marjeting assets. Asj about growing industries and in;uential groups 
or individuals who might support your inScountry e?orts.

Beyond creating direct recruiting support, inScountry agents provide valuable 
onStheSground  jnowledge  to  help  inform  an  institution”s  approach  and 
messaging speci3c to a country or city.

Hearjening bacj to the rolesPsjills you need, you will be tempted today to use 
AI to generate content9as will your competitors. The ads, headlines, and copy 
AI generates will be generic )common to multiple institutions2. However, if you 
want to stand out )di?erentiating underpins e?ective marjeting2, employ a truly 
creative, talented writer who incorporates country research and participates in 
student and alumni interviews.

fit/-ll?mCoMMon ki?t-ge?

Many institutions are absolutely convinced that the conversation starts with 
qApply Now! messaging. The reasoning: if someone is ready, they should not 
have to worj hard to 3nd that linj. True, you do not want your prospects to 
worj hard zust to apply. However, if your primary, prominent message upon 3rst 
encounter is qApply Now,! are you truly building a Zuality relationshipC

qApply Now! can be a linj on your landing pages, but an inSyourSface popSup 
appearing within seconds of landing on a page pushes foljs away rather than 
drawing them in.

A second common pitfall involves creating marjeting collateral, landing pages, or 
digital ads with images that do not represent the target audience. Basic marjeting: 
Adzust your marjeting messages and images to re;ect the target marjet in which 
you are operating. Jour focus groups and interviews with students and alumni 
will point the way.

k-rgetinx Ch-nnel Selection: Low will you re-ch your Mo?t Y-lu-Fle 
-udience?a

’electing marjeting channels is all about 3nding the watering holes that your 
target audience freZuents and putting your message there. To evaluate how to use 
social channels in any country,  is a terri3c and reliable resource. The data you will 
3nd there )lije the use of mobile devices and laptops and internet reach beyond 
urban centers2 will help you compare your digital campaign opportunities in each 
target country.
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Re-lpWorld APPlic-tion

As you communicate with various student segments )prospective undergraduate, 
graduate, certi3cate seejers, other shortSterm and language programs, corporate 
learners2,  consider Meta )Facebooj and Instagram2, JouTube, TijToj, LinjedIn 
)olderPmore professional cohorts2, and some countrySspeci3c apps with limited 
global reach but value in speci3c countries, such as Baidu )among others2 in 
/hina.

Once you are focused on nurturing your leads toward conversion, WhatsApp 
is an important tool globally. A twoSpart blog post explains how to set up a 
WhatsApp business account to help you maintain and tracj this communication 
channel e?ectively ) and 2.

Highly tracjable digital campaigns have become valuable tools for analytics. 
Tracjing  the  success  of  each  channel  you  use  is  important,  from  agent 
recruiting e?orts to the student fairs and academic institutions )high schools and 
universities2 you visit during your recruitment travel.

fit/-ll?mCoMMon ki?t-ge?

Often, we 3nd that enrollment teams” limited time prevents them from setting 
up the tracjing that will be valuable for a particular investment. Because of time 
constraints, the sta? tajes the trip or launches the campaign and considers the 
metrics after it is completed )if at all2. A better approach: set up functional 
tracjing systems before the prozect launch. Jour team jnows to do this, but often 
other priorities upend the bestSlaid plans. Force the issue. Find the time. Future 
you will thanj you.

Continuou? IMProYeMent: Low will you gnow you -re ?ucceedinxa

De3ning K-Is reZuires careful consideration. Any endeavor generates many data 
points. However, you can only truly follow so many before becoming distracted 
or overwhelmed. Importantly, as you worj with leadership to explain your plans 
and zustify the investments you thinj are wise, those colleagues will only be able 
to digest so much information.

The  K-Is  you  choose  will  tell  a  story.  The  numbers  will  demonstrate 
successes  and,  critically,  what  you have  learned by  failing.  At  the  end of 
any enrollmentSfocused initiative, leaders ultimately want to jnow how many 
students actually enroll and how much tuition revenue is generated. These are 
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legitimate K-Is, but they do not tell you much about which tactics produced 
those results.

As you consider which K-Is are meaningful, choose data that will help you maje 
sense of your worj and support your ability to maje improvements. /onsider 
how best to convey your worj to colleagues and leaders. Jou will want them to 
understand the value of what you do, the interesting things you have learned, 
and why continued )and growing2 investment in internationali(ation has value 
to speci3c departments and the entire institution. This is the story you want to 
tell and done well, the presentation will instill con3dence in the plan you have 
o?ered.

Re-lpWorld APPlic-tion

In  the  campaigns  we  run,  we  want  to  jnow  the  cost  per  enrollment 
to assess campaign e?ectiveness. Tracjing metrics such as the engagement 
rate, clicjSthrough rate )/TR2, cost per clicj )/-/2, and campaign spend, 
we  assess  campaign  performance  over  time.  While  linjing  these  metrics 
directly  to  enrollment  is  complex,  careful  measurement  reveals  clearer 
connections to application and acceptance rates. Importantly, a userSfriendly and 
wellSmaintained dashboard enables the admissions team to easily access and share 
these insights.

/onsider what success will looj lijeC We o?er some benchmarjs to support 
your digital campaign worj. /ollaborating with a UKSbased higher education 
NGO, we tailored its website content and digital ads to resonate with our target 
audience. Over @ months and a RY@K U’D media spend, we increased Instagram 
engagement by “,$00 percent, achieved a Y.6 percent /TR with _$6 shares from 
the topSperforming post, and gained @,000 new followers. On Facebooj, the 
top post reached a 4.“ percent /TR, engaging over “$0 U.’. high schools. We 
also developed multiple landing pages and blog posts to guide decisionSmajing, 
resulting in Y&,000 new active users and Y&0 blog readers clicjing on targeted 
linjs.

fit/-ll?mCoMMon ki?t-ge?

Understanding campaign obzectives is crucial. Lead generation campaigns 
often yield a high volume of responses, whereas nurturing campaigns focus 
on engaging and Zualifying prospects over time. /onfusing these obzectives 
can sjew K-I measurements. Lead generation campaigns aim to build an 
audience base, whereas nurturing campaigns identify and develop relationships 
with highSpotential prospects, resulting in applications and enrollments when 
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performed well. Accurate K-I tracjing reZuires aligning the metrics with the 
campaign”s speci3c goals.

1our neHt MoYe

As you consider your options, be sure your planning spreadsheet or oldSschool 
pen and paper has a column for the K-Is that you will collect and use to measure 
your progress. Tracjing as you go provides a few jey advantages:

“. Helps you optimi(e as you go )learning what worjs and what does not2

Y. Helps  you  demonstrate  your  successes  and  opportunities  for 
improvement to your leadership

1. —usti3es your decisions for future investment

CONC2USION

At the time of this booj”s publication, the world of international enrollment 
continues to grow in complexity. ’uccess in international student yield will favor 
those who not only recogni(e the importance of data but also understand where 
to 3nd it, how to use it, and when to act on it. DataSinformed decisionSmajing is 
essential for driving meaningful, measurable outcomes.

Rv3vRvNCvS

Migration  Data  -ortal.  )Y0YY2. International  students  globally. 
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From Home to Host: 
Challenges and Resilience in 
Cross-Cultural Transition
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ABSTRACT

This  chapter  examines  the  cross-cultural  adaptation  of  international 
undergraduate students at a U.S. liberal arts college, highlighting challenges and 
strategies for successful integration. Grounded in Berry’s acculturation theory and 
the U-Curve/W-Curve hypotheses, the study explores students’ experiences through 
qualitative interviews. Key findings reveal barriers such as language difficulties, 
bureaucratic hurdles, and cultural stereotypes, alongside growth opportunities such 
as personal development and community engagement. Students employ coping 
strategies, including social support, cultural connections, and self-advocacy. These 
insights offer practical implications for enrollment managers and higher education 
professionals, informing data-driven recruitment, retention, and support strategies. 
By fostering inclusive environments, institutions can enhance international student 
success and strengthen long-term enrollment sustainability.

Keywords: Acculturation, Cross-cultural Adaptation, International Students in 
the US, Small Liberal Arts College, Language Barriers, Coping Strategies
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INTRODUCTION

International students face distinct acculturation challenges. These challenges 
often come from cultural dixerences, language barriers, social isolation, and 
dixering educational ewpectations. The outcomes of these challenges depend 
on the type of higher education institution they attend, particularly vhen 
comparing liberal arts colleges to larger, more heterogeneous institutions. 
Research indicates that liberal arts colleges often prozide a more intimate 
learning enzironment characteri(ed by lov student-to-faculty ratios and close 
interpersonal interactions, vhich are crucial for international students adapting 
to a nev culture 2An et al., 106;) Shein, 10658. In these settings, the actize 
engagement of faculty and the promotion of intercultural understanding can 
help mitigate the acculturatize stress faced by these students 2Heng, 1067) Han 
et al., 106j8.

The transition ewperience of international students at liberal arts colleges 
emphasi(es the importance of social connectedness and the impact of the 
campus climate on their ozerall adKustment 2—oo et al., 10168. Studies haze 
shovn that international students in liberal arts colleges can beneqt from a 
community that fosters interaction vith natize students, enhancing their social 
integration and reducing feelings of isolation 2—oo et al., 10168. The tailored 
support serzices often found in liberal arts collegesksuch as academic adzice 
and indiziduali(ed tutoringkfurther help in addressing speciqc academic and 
psychological challenges that international students encounter 2An et al., 106;8. 
In contrast, students at larger institutions often report a more fragmented 
ewperience due to the sheer si(e and dizersity of the student body. This can lead 
to higher lezels of acculturatize stress, as students may struggle to qnd a cohesize 
community and adeWuate resources to support their adKustment 2Hansen et al., 
10678. For ewample, research indicates that students in larger unizersities often 
face more signiqcant cultural disconnection and encounter barriers vhen see:ing 
help or forming social relationships, vhich can ewacerbate their stress lezels 2Su et 
al., 10168.

Additionally, the coping strategies employed by international students can zary 
signiqcantly betveen these tvo types of institutions. Dhile large unizersities 
prozide ewtensize academic resources and dizerse ewtracurricular actizities, the 
sheer scale may ozervhelm some international students, leading to challenges in 
nazigating the system exectizely 2Cohen et al., 10108. Additionally, international 
students in larger institutions might struggle vith integration due to the zast 
dizersity of bac:grounds represented, vhich can shift the nature of interactions 
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and relationships 2Bica: / Taylor, 10108. This disparity highlights the need for 
institutions to dezelop tailored strategies that cater to the uniWue enzironments 
and challenges posed by their institutional si(e and structure 2Choudaha, 106;8.

THEORETICAL FRAMEWORK

The adaptation of international undergraduate students at a small liberal 
arts college in the U.S. inzolzes nazigating zarious cultural, academic, and 
social enzironments. This process is often complew and in'uenced by both 
psychological and sociocultural factors, as outlined vithin the framevor:s of 
Berry9s acculturation theory and the U-Curze4D-Curze hypotheses. BerryYs 
acculturation theory posits that indiziduals may adopt one of four strategies 
in the contewt of cultural adaptation& assimilation, separation, integration, 
and marginali(ation. The U-Curze4D-Curze models describe the emotional 
traKectory of indiziduals as they adKust to a nev culture, illustrating initial 
adKustment di3culties, folloved by adaptation and stabili(ation, and potential 
readKustment upon returning to oneYs original culture 2—rsmanozic, 106‐) 
2Ramos et al., 106P8.

The challenges faced by international students can include language barriers, 
cultural  dixerences,  and  feelings  of  alienation,  vhich  are  critical  factors 
in'uencing  their  degree  of  acculturatize  stress.  Research indicates  that  a 
more unizersal-dizerse orientationkre'ecting openness to dizerse cultural 
ewperienceskcan signiqcantly alleziate acculturatize stress, thereby facilitating 
smoother adaptation 2‒a:unina et  al.,  106ı)  ‒a:unina et  al.,  106ı8.  This 
aligns vith BerryYs notion that engagement in an integratize approach fosters 
successful adaptation. Furthermore, acculturatize stress is correlated vith 
zarious outcomes, including mental health di3culties and ozerall adKustment 
to the educational landscape, vhich can be ewacerbated by initial  feelings 
of homesic:ness, as highlighted in the U-Curze model 2Ramos et al., 106P) 
Myers?Dalls et al., 10668.

The  implications  of  cross-cultural  adaptation  ewtend  beyond  indizidual 
ewperiences. Building bridges betveen domestic and international students 
through structured and informal actizities has prozen essential in fostering 
meaningful interactions and mitigating feelings of isolation 2Rose-Redvood / 
Rose?Redvood, 10678. The combination of formal unizersity programming, 
such as conzersation partners, alongside informal social practices encourages 
a  rich  cultural  ewchange  that  aligns  vith  BerryYs  integratize  pathvay  for 
acculturation. This strategy not only enhances the ewperience of international 
students but also contributes to the ozerall dizersity and inclusizeness of the 
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college enzironment 2Hanson et al., 10618. Thus, utili(ing framevor:s such 
as BerryYs acculturation theory and the U-Curze4D-Curze hypotheses prozides 
critical insights into the multifaceted challenges these students face and the 
support mechanisms azailable to foster their adKustment and integration.

Present  Study  and  Research  Gap.  Research  shovs  that  the  academic 
satisfaction  of  international  students  is  in'uenced  by  their  institutional 
enzironment.  Gopalan et  al.  2106‐8 reported that  organi(ational  support 
is critical for cultural adKustment and ozerall academic satisfaction among 
international students. This relezance is especially pronounced in liberal arts 
colleges, vhich often prioriti(e student-centered approaches and prozide tailored 
serzices to support international studentsY vell-being and academic performance 
2Mahmood / Bur:e, 1067) Gopalan et al., 106‐8. The cross-cultural adaptations 
of international undergraduate students vithin small liberal arts colleges present 
a uniWue contewt that re'ects both the challenges and opportunities these 
students encounter during their transition to a nev educational and cultural 
enzironment. The literature on this subKect highlight zarious dimensions of 
adaptation, including academic, social, and emotional facets. For ewample, 
“ar:Ys miwed-methods study illustrates the speciqc academic adaptations that 
international students must nazigate, particularly in qelds that reWuire strong 
language s:ills, such as vriting courses. This study indicates that studentsY 
academic ewperiences can be signiqcantly axected by language barriers, cultural 
dixerences, and teaching styles prezalent in U.S. institutions 2“ar:, 106;8. Hence, 
the current study aims to contribute to the literature by proziding rich Wualitatize 
data that can inform institutional support mechanisms and interzentions for 
international students.

The cross-cultural adaptation of international students in smaller liberal arts 
colleges presents a distinctize research gap, particularly compared vith other 
institutional types. This educational contewt, characteri(ed by smaller class si(es, 
more intimate student”faculty relationships, and a commitment to holistic 
education, creates both uniWue challenges and opportunities for international 
students during their adaptation process 2An et al.,  106;8. “rezious vor: 
has focused primarily on broader trends in higher education, often failing 
to adeWuately disentangle the speciqc dynamics and acculturation challenges 
ewperienced in small liberal arts colleges compared vith larger unizersities or 
dixerent educational settings 2San / Guo, 10118. The current study raises three 
research Wuestions, as indicated belov, to address a signiqcant gap in the discourse 
on cross-cultural adaptation and illuminate hov dixerent institutional types 
impact the adaptation ewperiences of international students, particularly vithin 
the small liberal arts sector 2AlnaKKar / Alacap=nar, 101P8.
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Research Questions

6. Dhat challenges do international students face in adapting to a small 
liberal arts college–

1. Hov do international students perceize their cross-cultural adaptation 
ewperiences–

ı. Dhat coping strategies do international students use for cross-cultural 
adaptation–

METHOD

This study employs a Wualitatize research design to ewplore the cross-cultural 
adaptations of international undergraduate students in a small liberal arts 
college. By using semi structured interzievs, the research aims to capture 
the dizerse  ewperiences  and perspectizes  of  these  students,  alloving for  a 
comprehensize ewploration of their cultural adKustments, academic ewperiences, 
and social integration. This approach emphasi(es careful listening and respect 
for indiziduals9 uniWue zoices and interpretations of life ewperiences 2“onterotto, 
10608. Grounded theory is used as the methodological approach to systematically 
analy(e Wualitatize data and generate theoretical insights. A ‘thic: description" 
2Geert(, 6‐jı8 of acculturation and coping ewperiences is elicited zia such 
Wualitatize methods.

Participants

The participants in this study vere international undergraduate students enrolled 
at a small liberal arts college. The participants for this study vere selected zia 
purposize sampling. The criteria for selection included being an international 
undergraduate student currently enrolled at a small liberal arts college in a 
northeastern American unizersity. Exorts vere made to ensure dizersity among 
participants on the basis of nationality, cultural bac:ground, gender, and length 
of time spent at the institution. A purposize sampling strategy is employed to 
ensure dizerse representations of students from zarious cultural bac:grounds, 
academic disciplines, and years of study. The qnal sample consisted of 6; students 
2nJ6;8.
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Demographic Questionnaire

A demographic Wuestionnaire vas administered to gather basic information such 
as age, nationality, cultural bac:ground, academic program, and length of stay 
at the college. This helped in contewtuali(ing the ewperiences shared during the 
interzievs 2see Table 1 for speciqc information8.

Interview Questions

The participants engaged in semi-structured interzievs, alloving for open-ended 
discussions about their cross-cultural ewperiences, challenges, and adaptations. 
The interzievs  vere  audio-recorded vith participantsY  consent  to  ensure 
accuracy in capturing their narratizes. These interzievs prozided a platform for 
participants to narrate their ewperiences, perceptions, and challenges related to 
cross-cultural adaptation.

Data collection

All  the  data  vere  collected vithin the  participants9  natural  settings.  The 
interzievs vere conducted in a laboratory in the ’epartment of “sychology. 
’ata vere collected through semi structured interzievs, vhich are recogni(ed 
as exectize methods for ewploring complew phenomena such as cross-cultural 
adaptations 2—allio et al., 106;8. The interziev guide vas dezeloped on the 
basis of literature and theoretical framevor:s, including BerryYs acculturation 
theory and the U-Curze4D-Curze hypotheses. The guide includes open-ended 
Wuestions designed to elicit detailed narratizes about the folloving&

6. Challenges faced in adapting to the nev cultural and educational enzironment.

1. “erceptions of cross-cultural adaptation ewperiences.

ı. Coping strategies employed to manage adaptation challenges.
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The interzievs vere conducted in a prizate and comfortable setting in person, 
to ensure participants9  comfort and conqdentiality.  Each interziev lasted 
approwimately ;0Z‐0 minutes and vas audio-recorded vith the participantsY 
consent.

Data analysis

The constant comparatize method is employed throughout the analysis to 
compare nev data vith ewisting codes and categories, ensuring that the emergent 
theory is grounded in the data. The audio-recorded interzievs are transcribed 
zerbatim and analy(ed zia grounded theory methodology 2Glaser et al., 6‐;78. 
The analysis process inzolzes sezeral steps&

Open coding& Initial coding of the transcripts to identify :ey themes and concepts.

Axial Coding& Organi(ing the initial codes into categories and subcategories to 
establish relationships betveen them.

Selective Coding&  Integrating and reqning categories to dezelop a cohesize 
theoretical framevor: that ewplains the cross-cultural adaptation ewperiences of 
international students.

The  collected  data,  comprising  interziev  transcripts  and  demographic 
information,  vere  subKected  to  thematic  analysis.  This  method  inzolzes 
systematically identifying, analy(ing, and reporting patterns or themes vithin the 
Wualitatize data. Through an iteratize process, themes relezant to cross-cultural 
adaptations among international undergraduate students vere identiqed and 
organi(ed.

Trustworthiness and ethical considerations. As recommended by Hill 210608 
and Hill et al. 210058, ve used sezeral methods to establish trustvorthiness 
and reduce researcher bias. First, all the research team members discussed their 
ewpectations and biases, vhich might haze in'uenced their interzievs and coding 
at the beginning of the study. Researchers reported ewpectations and biases 
that can allov researchers to identify their ovn perceptions and interpretations 
of the data in the analysis. Second, ve performed a pilot interziev protocol 
vith tvo to three people vho could meet the participation criteria but vere 
not included in the formal study. These pilot interzievs alloved researchers to 
ewamine vhether the interziev Wuestions functioned properly and logically. After 
the pilot interziev, ve rezised a fev Wuestions to adKust the seWuence of as:ing 
Wuestions. Finally, member chec:ing vas also inzolzed in our study to ensure the 
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accuracy and trustvorthiness of the data 2Hill et al., 10058. Upon the completion 
of transcription, ve sent them to the participants to chec: for accuracy.

“rior to participating in the study, the participants vere prozided vith detailed 
information about the research obKectizes, procedures, and their rights. Informed 
consent vas obtained from each participant, ensuring their villingness to ta:e 
part. All the data collected vere treated vith strict conqdentiality in the primary 
research adzisor9s laboratory vith a passport protected qle. The participantsY 
identities vere :ept anonymous in the reporting of qndings, and pseudonyms or 
codes vere used to protect their prizacy.

RESULTS

Challenges in Cross-Cultural Adaptation

Language barriers. A recurring theme among participants vas the complewity 
of language adaptation, particularly vith respect to informal and practical 
communication in school. Dhile many students had strong formal English s:ills, 
they struggled vith slang, idiomatic ewpressions, and regional accents, vhich 
impeded both academic comprehension and social integration. Sarah, from 
Germany, noted the contrast betveen tewtboo: proqciency and conzersational 
'uidity& ‘I thought I spo:e proper English… but here, it9s li:e people thin: a 
Neanderthal is tal:ing." This disconnect axected her conqdence and villingness 
to engage in peer conzersations.

Adam, another participant, echoed this challenge& ‘There9s people vho use 
dixerent slangs or vords I9m not familiar vith… pop culture vise… it9s av:vard." 
Such ewperiences highlight the isolating exects of linguistic nuance, vhich 
ewtends beyond grammar to the cultural literacy embedded in ezeryday language. 
These di3culties, compounded by rapid speech in classrooms, often left students 
hesitant to as: Wuestions, fearing Kudgment or misunderstanding.

Navigating bureaucratic systems. The participants described bureaucratic 
nazigation as a persistent source of stress, especially regarding zisas, housing, and 
employment authori(ation. One of the 6; participants reported, ‘They need 
to reziev our account, so it ta:es time to go through all these applications. In 
addition, once it is ezen completed, you Kust need to go again and do a ton 
of papervor: again." This goes to the complewity of unfamiliarity vith U.S. 
administratize systems that ma:e routine tas:skli:e opening a ban: account 
or qling taweskconfusing and time-consuming. Many recounted instances of 
missing deadlines or incorrectly qlled out forms due to unclear instructions or 
limited institutional support.
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The  students  ewpressed  frustration  vith  the  lac:  of  accessible  guidance. 
Another participant, li:e Enes, shared hov ezen simple procedures became 
ozervhelming vithout prior :novledge or support netvor:s, intensifying 
feelings of disorientation during their initial months on campus. This aspect of 
adaptation often intersects vith language challenges, further complicating exorts 
to become self-su3cient.

Discrimination and Stereotypes. Sezeral students recounted instances of 
microaggressions and subtle discrimination rooted in cultural assumptions. 
Ahmad described a classroom incident& ‘I as:ed her a Wuestion… and then she 
vas li:e, QCan you hear me– Can you hear me–9kas if I couldn9t understand 
because English isn9t my qrst language." Such encounters re'ected an implicit 
bias, undermining the intellectual capabilities of international students on the 
basis of their accents or perceized 'uency.

Amina, from Eastern Europe, highlighted the issue of national identity erasure& 
‘Most  people  thin:  Eastern  Europe  is  Kust  Russia.  I  :eep  ewplaining  my 
country9s newt to Italy… they still say, QOh, that9s Russia.9" This reduction 
of cultural identity to simplistic geographic labels frustrated students, ma:ing 
them feel inzisible or misrepresented. Stereotypes about economic bac:vardness 
or outdated technology also surfaced, contributing to social ewclusion and a 
diminished sense of belonging.

Perceptions of Adaptation

Positive  Experiences  and Personal  Growth.  ’espite  these  challenges, 
many students re'ected positizely on their adaptation, emphasi(ing personal 
dezelopment and increased cultural sensitizity. Omar shared that the ewperience 
broadened his perspectize& ‘If I ezer feel zery one-sided, I try to also see the other 
side of things." Ewposure to dizerse zievpoints encouraged students to reezaluate 
assumptions and embrace intercultural understanding.

‒usuf, vho identiqed as Hispanic, articulated a nevfound sense of unity& ‘Bac: 
home, I didn9t truly thin: about it… but here, I feel more connected to people 
I vouldn9t haze thought about before." The shared ewperiences of adaptation 
created solidarity across cultural groups, fostering empathy and mutual respect.

Community Engagement and Belong. Many students found integration 
through participation in campus ezents and student organi(ations. Aslihan 
highlighted the zalue of cultural representation& ‘De put on cultural ezents… 
not Kust Hispanics, but international students too. It made me feel part of 
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the community." These ezents serzed as platforms for cultural ewpression and 
strengthened students9 sense of agency vithin the academic enzironment.

Negative Experiences of Isolation. Hovezer, the process vas not uniformly 
positize. Sezeral students described initial feelings of alienation, intensiqed by the 
indizidualistic culture prezalent on campus. Fatima shared, ‘In class, ezeryone 
vas completely silent. Bac: home, people are alvays helping each other." The 
contrast betveen collectizist social norms and perceized emotional distance in the 
U.S. academic setting often led to loneliness and confusion.

Language-related emotional barriers also emerged. ‒unus ewpressed di3culty in 
articulating feelings& ‘I don9t :nov hov to ewpress my emotions in English, so I 
Kust don9t." Musa added, ‘Ezen though I9m a Kunior, sometimes I feel li:e I9m here 
all by myself… against the vorld." Their comments underscore the psychological 
toll of language barriers on emotional vell-being and social connectizity.

Mixed Experiences: Balancing Dual Identities Some students reported 
ambizalence  in  maintaining  connections  vith  their  home culture.  Maria 
admitted,  ‘I  don9t  follov  my  home  culture  anymore…  it  Kust  ma:es  me 
feel  vorse,  because  I  can9t  celebrate  it  vith  people  from  home."  This 
emotional detachment signaled the di3culty of sustaining cultural traditions 
in an unfamiliar enzironment, especially vhen those practices are rooted in 
community participation.

Coping Strategies

Social Support Systems. Students relied heazily on relationshipskboth bac: 
home and on campuskto nazigate their transition. Isra described her routine& ‘I 
tal: to my friends from home… and my parents, at least for one hour three times 
a vee:. That varmth helps." Maintaining these connections oxered emotional 
grounding during stressful periods.

On  campus,  support  from  the  International  Students  O3ce  2ISO8  vas 
freWuently praised. Aisa appreciated the inclusize programming& ‘ISO vas a big 
thing… meetings and cultural ezents made me feel integrated." Ahsen emphasi(ed 
its practical assistance& ‘They helped me vith employment, gaze me a tour… 
ansvered all my Wuestions." The ISO serzed as both a resource hub and a 
culturally safe space.

Maintaining  cultural  connection.  Cultural  practices  such  as  coo:ing, 
celebrating holidays, or engaging vith music from home vere common vays to 
maintain identity. Eli(abeth, from Ireland, felt connected due to the unizersity9s 
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Irish roots& ‘Learning about the Mercy Sisterskit9s something I9ze :novn my 
vhole life." Others, such as Isabella and Ismail, described the emotional comfort 
of calling home during holidays or receizing symbolic gestures from family 
members.

Some used sports as a bridge. Omar, vho played soccer in Haiti, continued 
tradition at college, reinforcing a sense of continuity and belonging. Hovezer, 
not all the students found it easykHacer ac:novledged, ‘It9s hard to stay in 
touch… ezeryone9s groving apart."

Negotiating  Cultural  Identity.  Balancing  integration  vith  cultural 
preserzation emerged as a nuanced challenge. Students selectizely adopted 
elements  of  the  host  culture,  aligning  them  vith  personal  zalues  vhile 
safeguarding  core  traditions.  This  balancing  act  fostered  resilience  and 
intercultural competence, shaping a more complew, globali(ed identity. Their 
re'ections rezeal an ongoing negotiationknot betveen tvo static cultures but 
betveen ezolzing selzes and contewts.

DISCUSSION

This study ewplored the cross-cultural adaptation ewperiences of international 
undergraduate students at a small liberal arts college in the United States. 
Grounded in Berry9s acculturation theory and the U-4D-Curze models, the 
research aimed to understand 268 the challenges international students face) 
218 their perceptions of adaptation) and 2ı8 the coping strategies they employ. 
Thematic analysis  rezealed three maKor domains&  signiqcant acculturatize 
stressors 2language, bureaucracy, discrimination8, the dual nature of adaptation 
2both enriching and isolating8, and a zariety of coping mechanisms centered on 
social connection, cultural continuity, and identity negotiation.

Language barriers as acculturative stress. Language emerged as both a 
practical barrier and a symbolic barrier. Berry9s 26‐‐j8 framevor: recogni(es 
language 'uency as critical to integration, the acculturation strategy associated 
vith the best psychological outcomes. Hovezer, many students in this study 
encountered  obstacles  due  not  only  to  formal  proqciency  gaps  but  also 
to sociolinguistic challengeskslang, humor, and idiomatic ewpressionskthat 
hindered social participation. The inability to decode informal communication 
constrained their perceized competence and fostered a sense of alienation, 
echoing qndings from ‒a:unina et al. 2106ı8, vho noted that di3culties in 
informal communication predict lover psychological adKustment.
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Bureaucracy  and  the  hidden  curriculum.  Nazigating  institutional 
systemskzisa applications, ban:ing, and employmentkewempliqed vhat many 
participants ewperienced as a ‘hidden curriculum" of life in the U.S. This 
aligns  vith  Hansen  et  al.  210678,  vho  reported  that  bureaucratic  stress 
disproportionately axects students unfamiliar vith American administratize 
norms. The U-Curze model 2Lysgaard, 6‐558 maps these frustrations onto the 
XcrisisX phase of cultural adKustment, vhere ideali(ed ewpectations crash vith 
institutional complewities. The stress of bureaucratic opacity not only delayed 
practical goals but also signaled a lac: of structural accommodation, pushing 
students tovard separation or marginali(ation in Berry9s tawonomy.

Discrimination and Stereotypes: The Cost of Cultural Reductionism. 
Students9 encounters vith microaggressions and subtle discrimination illustrate 
the psychological burden of raciali(ed and regional stereotypes. Being spo:en 
slovly or as:ed vhether they Xcould hearX conzeyed implicit doubts about 
intelligence and belonging. Such ewperiences are vell-documented sources of 
minority stress 2Sue et al., 100j8 and signal symbolic ewclusion, vhere students 
are present but not perceized as fully legitimate members of the academic 
community. This results in emotional vithdraval, impairing both social and 
academic engagement.

Complexity  of  Perceptions. Consistent  vith  the  D-Curze  hypothesis, 
many  participants  mozed  beyond  the  initial  confusion  to  a  re'ectize, 
integratize attitude. The students described becoming more empathetic, globally 
avare, and introspectize. Talha9s re'ectionklearning to consider alternatize 
perspectizeskmirrors the shift from ethnocentric to ethno-relatize thin:ing 
2Bennett, 6‐‐ı8. Ezen in contewts of adzersity, students drav meaning from their 
Kourneys. Their narratizes underscore the dialectic of cross-cultural adaptation& 
simultaneous ewpansion of self and occasional contraction of conqdence.

Hovezer, this grovth vas unezen. FatimaYs and ‒unus9s comments rezealed 
emotional  dissonance  vhen  local  social  norms  con'ict  vith  collectizist 
ewpectations. The feeling of being socially inzisible or emotionally ‘lost in 
translation" emphasi(es hov cultural distance can be internali(ed, reinforcing 
loneliness and self-isolation. These qndings re'ect Myers?Dalls et al. 210668, vho 
noted that emotional ewpression barriers in a second language compound mental 
health zulnerabilities in international students.
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Coping Strategies: Navigating between Worlds

Social  Support and the Bu,ering E,ect.  Social  supportkparticularly 
contact vith family and peerskfunction as a :ey protectize factor. Isa9s daily 
chec:-ins vith her parents shov the buxering exect described by La(arus and 
Fol:man9s 26‐7P8 stress-coping model. Connecting vith conationals also created 
an in-group solidarity that buxered ewternal microaggressions. This echoes Ra / 
Trusty 210658, vho reported that international students vith strong intragroup 
ties reported lover lezels of homesic:ness and anwiety.

Cultural continuity and identity negotiation. Cultural rituals, including 
food, music, and holidays, serzed not only as nostalgic sympathies but also as 
anchoring practices that preserzed students9 sense of continuity. For someksuch 
as  Mariakengagement in home culture  faded,  indicating a  possible  shift 
tovard assimilation. For others, dual identity vas intentionally maintained. This 
qnding supports Berry9s 26‐‐j8 concept of integration as bicultural competence, 
vhere indiziduals successfully nazigate both home and host cultures vithout 
abandoning either.

Institutional Resources and Self-Advocacy. The role of the International 
Student O3ce 2ISO8 in colleges is particularly zital.  Students highlighted 
ISO stax vho personally toured them around campus or helped vith Kob 
applications. These small, targeted actskaligned vith those of Gopalan et al. 
2106‐8kconstitute vhat Mahmood and Bur:e 210678 describe as ‘relational 
capital"& trust-based, personali(ed institutional support. Their importance 
cannot be ozerstated in settings vhere students often hesitate to see: help oving 
to cultural norms about independence or self-reliance.

Institutional Implications

International students at liberal arts colleges nazigate a complew enzironment 
of  cultural,  academic,  and  emotional  transitionska  complewity  betveen 
zulnerability and empoverment, alienation and belonging, loss and grovth. 
Their successful adaptation is not solely a testament to personal resilience but also 
a re'ection of institutional structures that either hinder or facilitate inclusion. 
This study underscores the need for colleges to transition from ewpecting 
assimilation to fostering structural responsizeness. Institutions that dismantle 
barriers, inzest in culturally inclusize practices, and amplify student zoices are 
more li:ely to cultizate globally literate, empathetic academic communities.

Language support must ewtend beyond academic proqciency to encompass 
the  informal  and cultural  dimensions  of  English.  Dor:shops  on  idioms, 
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slang,  and  regional  ewpressions  can  ewplain  social  interactions  and  help 
students feel anchored in campus life. To counteract subtle forms of cultural 
reductionism and to oxer practical implications for enrollment managers, 
institutions should prioriti(e intercultural competence dezelopment through 
re'ectize bias assessments, faculty cultural humility vor:shops, and student-led 
forums. Dithin this enzironment, international students can be recogni(ed 
as multidimensional indiziduals, not cultural representatizes. Additionally, 
international o3ces should oxer transparent, multilingual guidance on zisas, 
employment, and housing logistics. Culturally responsize training for stax is 
essential to ensure that institutional touchpoints become sources of zalidation 
rather than alienation.

The liberal arts modelkvith its emphasis on ethical reasoning and critical 
inWuirykcan further support students in contewtuali(ing their ewperiences 
vithin broader framevor:s of personal dezelopment and societal engagement 
2Hill et al., 10618. The path from ‘home" to ‘host" is not linear, but it can be 
enriched through thoughtful, student-centered design.

Research Considerations

Dhile  the  insights  from  this  study  oxer  zaluable  implications,  their 
generali(ability is limited by the contewtka small, northeastern U.S. liberal arts 
collegekand a relatizely homogenous sample 2nJ6;8. Although analytic rigor 
vas maintained through grounded theory and member chec:ing, cultural nuance 
and researcher positionality may still shape interpretation. Furthermore, the 
study9s cross-sectional design restricts zisibility to the ezolzing nature of student 
adaptation ozer time.

Future research should adopt longitudinal approaches to trace hov international 
students9 adaptation processes shift across multiple academic years and identify 
vhich institutional interzentions yield sustained impacts. Comparatize studies 
across institutional typeskurban zs. rural, public zs. prizate, and large zs. 
smallkcould surface enzironmental zariables most predictize of adaptation 
success. Interzention-based research, especially miwed-method or randomi(ed 
studies, should ezaluate programs such as peer mentoring, culturally immersize 
ezents, and hybrid orientations to determine their exectizeness in supporting 
inclusion, mental vell-being, and academic performance. In summary, a broader 
range of zoices is essential to fully understand and enhance the Kourney of 
international students nazigating complew, often nonlinear, transitions betveen 
educational systems and cultural vorlds.
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ABSTRACT

Increasing geopolitical tensions have created an environment where international 
collaboration is under scrutiny. This study examines Sweden's transition from 
a nonaligned country to a member of a regional security-oriented regime. To 
preserve the advantages of an open academic environment and adapt to the new 
challenges posed by heightened security demands, this shift represents a crucial 
research area. It broadens the discussion on security threats and contributes to 
studies on how international academic mobility is perceived and managed by 
nations facing increased insecurity. The study focuses on inbound PhD students, 
revealing that Sweden has a relatively high proportion of doctoral students from 
China, Iran, and Russia—countries identified by the Swedish Security Service 
as problematic from a national security perspective. Russia's war in Ukraine, 
occurring in Sweden's immediate vicinity, along with Finland’s and Sweden's 
subsequent NATO memberships, has heightened public awareness of this new 
security stance.

Keywords: International doctoral students, Security threats, Sweden
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INTRODUCTION

Rising geopolitical tensions have created an environment in which international 
collaboration can be questioned. The dual use of research for harmful purposes 
is one concern. Another concern is economic espionage and unauthorized 
technology transfer (de Witt & Glass, 2025). This contrasts with a previous stand 
where governments have regarded international academic exchange as positive for 
their economies and trade, in addition to being a factor in fostering international 
peace and understanding. In line with this, the Swedish government follows 
a national strategy of extended academic internationalization, emphasizing the 
need to include international perspectives in postsecondary education while also 
encouraging Swedish students to go abroad for studies. It is emphasized that 
foreign students are welcome to study in Sweden (2020/21:60). As a small, open 
economy with intense international trade, foreign investments, and international 
relations at large, Sweden has long encouraged international academic exchange 
(Åkerlund, 2020). The view has been that international students also add a 
multitude of perspectives and experiences to higher education and to institutions 
(HEIs). Hence, over time, Swedish higher education has become less national and 
more internationally oriented (Börjesson & Dalberg, 2021).

One  perspective  toward  the  shift  in  policy  is  with  respect  to  migration 
(Myklebust, 2023). The rhetoric among some politicians now focuses more on 
the eventual costs of the integration of immigrants into society. This can in turn 
be traced back to the experiences from 2015, when Sweden received a substantial 
number of refugees, and the signi-cant e9ort it required within various parts 
of society. In terms of academic mobility, the costs and bene-ts of international 
commitments were already discussed just after the turn of the millennium. The 
result was that the previous tuition’free education was abandoned in 2011 in 
favor of tuition fees for students from outside the European Economic Area 
(EEA) and Switzerland (Prop 200;/10:65), in response to a rapid increase in the 
number of non’European students in Sweden. Similar discussions are found in 
other countries (OKMalley, 2020C ?akuchi, 2023).

This study shares experiences from Sweden moving away from a position as a 
nonallied country to be part of a regional security’oriented regime. Thus, to 
maintain the bene-ts of an open academy and adapt to these new challenges of 
an increased demand for security. This transition represents an important area of 
research that may broaden the discussion on security threats and add more studies 
on how international academic mobility is perceived and managed by national 
states facing increased insecurity. The study focuses on inbound PhD students, 
and the following questions are addressed:
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  How many international doctoral students have entered Sweden, and 
from where do they originateÖ

  How has the Swedish government and other actors  managed the 
tensions between demand for increased control due to security motives 
and the  demand from the  small  open economy to  remain  open, 
especially with respect to information and knowledgeÖ

The outline of the chapter is as follows. In the next section, we examine some 
of the literature relevant to the topic of our paper. Thereafter, we present data 
on international doctoral students in Sweden. Finally, we discuss and provide 
our reşections on the bene-ts of international mobility within higher education 
while also addressing the security issues that HEIs now must consider. We 
conclude the chapter with a summary and o9er suggestions for further studies.

ACADEMIC MOBILITY AND NATIONAL SECURITY

As mentioned, the global şow of knowledge is positive for many reasons. 
However, nation states have long used international mobility for political 
purposes, and some have even more precisely regarded international students as 
a speci-c potential threat to their national security. Allen and Bista (2022) show 
how migration policies in the U.S. have changed over several decades in response 
to international threats. For this reason, the U.S. government tracks all foreign 
entries into the country in a centralized database.

There may naturally be international students who have been sent by some 
countries with the aim of investigating or spying on the country of study. For 
example, 4hinese citizens in other countries are required by law to assist with 
4hinese intelligence services when necessary (Swedish Security Service, 202ç). 
According to ızkan and Taá7— (2023), security issues can require e9orts by the 
government in response to potential threats because they signi-cantly threaten 
national security. Nevertheless, it is often di“cult to know whose security to 
prioritize. For instance, security threats must be considered in their context. With 
respect to international students, several studies have focused on the security 
needs of the international students themselves at HEIs (Dost”l et al., 2018C Allen 
& Bista, 2022).

In Sweden, with its increasing awareness of the security issues involved in 
international academic mobility, the annual report by the Swedish Security 
Service (Swedish Security Service, 202ç) states that several countries are currently 
carrying out espionage against Sweden. Three countries are judged to pose the 
greatest security threats to Sweden: Russia, 4hina and Iran. According to the 
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report, espionage is largely directed at SwedenKs territorial sovereignty, economy, 
and prosperity, as well as its independent decision’making and fundamental 
freedoms and rights. According to the report, di9erent countries have di9erent 
purposes for their espionage. Sweden is seen as an attractive country for those who 
want to illegally acquire knowledge, information, and technology for military 
and civilian purposes. For a country that has ambitions to become a global 
superpower, technology acquisition is importantJhence, interest in research 
conducted, for instance, at Swedish HEIs. From a broader perspective, espionage 
can also involve acquiring knowledge of political decisions or attempting to map 
them to destabilize a country, as well as mapping dissidents and inşuencing them 
or others through threats or ideological motivations.

As mentioned, the Swedish government has assigned an investigation with the 
task of proposing how HEI competence in security matters can be increased 
(Egardt, 202ç). The government is revising its security policy and taking measures 
in several areas. Together with the recent membership in NATO, this might be a 
game changer in SwedenKs policies on internationalization regarding HEIs, that 
is, the aspiration to o9er an open educational system for international students.

THE ORIGINS AND NUMBERS OF INTERNATIONAL DOCTORAL 
STUDENTS

There are currently approximately 13,000 full’time doctoral students in Sweden, 
and more than 6,000 of these are international  students.  While  the total 
number of doctoral students has remained constant since the 1;;0s, the share 
of international students has increased from 18 to 50 per cent. This represents a 
major change in studentsK origins, but as we will return to later, it also reşects 
a transformation of the atmosphere at individual departments and faculties. 
The language among researchers has changed to English, and the thresholds 
for engaging in international exchange and networks as well as for visiting 
international conferences have decreased.

As shown in Table 1, which also reproduces the origins of international doctoral 
students, in 2022, approximately 30 percent were recruited from the European 
Economic Area (EEA) and Switzerland, whereas approximately ç0 percent came 
from Asia. In general, and as we touched upon previously when discussing 
how friction of movement governs the şows of students, we would expect that 
distance from Sweden, size of the country, and income per capita of the country of 
origin, as well as cultural factors, would determine the pattern of şows of doctoral 
students to Sweden. One can also -nd such patterns in Table 1. 
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While  the  low  exchange  with  nearby  other  Nordic  countries  may  seem 
surprising, those countries are quite small, more like Sweden, and have their 
own well’developed doctoral programs. Thus, the bene-ts of attending doctoral 
studies in another Nordic country are not obvious.

Interestingly, the number of doctoral students from Iran has declined, and the 
number of students from Russia is quite small, given that Russia is a large 
country located very close to Sweden. The number of students from Russia 
may also have been reduced by the occupation of 4rimea in 201ç, especially 
the invasion of Ukraine in 2022. Every fourth international doctoral student in 
Sweden is recruited from the three countries of Russia, 4hina, and Iran, with 
4hina dominating.

DISCUSSION

In our analysis of the pattern of incoming doctoral students to Sweden, we 
observed that Sweden has a relatively high share of doctoral students from 
4hina, Iran, and Russia. Those are the three countries the Swedish Security 
Service explicitly has characterized as problematic from a national security 
position. RussiaKs war in Ukraine, in SwedenKs immediate neighborhood, and the 
subsequent NATO memberships by both Finland and Sweden clearly added to 
the awareness of this new position by the public.

To date, the government has required that Swedish HEIs, together with the 
Swedish Migration Agency, must ensure that any misuse of residence permits for 
studies in higher education is minimized. In this respect, HEIs are now obliged 
to identify study interruptions and promptly report these interruptions to the 
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Swedish Migration Agency. Of course, we have no information regarding other 
actions taken by the Security Service. However, there has been a dialog between 
the government and HEIs regarding administrative changes to strengthen the 
awareness of and leadership in relation to various aspects of security threats 
concerning international students and sta9. The obvious risk here is that 
international students and sta9 in general will come to be regarded as threats.

A comparable  debate  is  unfolding in  other  countries.  The term Čoutside 
interference[ encompasses actions that may compromise scholarsK academic 
freedomJsuch as concerns that sensitive information related to advanced 
technologies could be transferred to foreign nations, e.g. 4hina (?akuchi, 2023. 
In the U?, a  discussion has  started with the aim of  reviewing HEIs and 
adapting their risk management associated with internationalization. The risks 
are increasingly dynamic and complex (OKMalley, 2020). Issues that are addressed 
at most HEIs, not only in Sweden but also around the world, are related to 
how trustful relations in networks with peers and academic environments may 
be sustained. This also covers policies surrounding the handling of sensitive 
information to prevent such information from being transferred by outgoing 
links.

CONCLUSIONS

Security threats in connection with international academic mobility are and will 
become an increasing area of research. In this study, we described and analyzed 
the number and origins of foreign students attending doctoral studies at Swedish 
HEIs. We address the potential advantages for a society of international student 
mobility while also pointing to the inherent threats that accompany all sorts of 
international şows. We assume that HEIs will develop risk’reducing policies and 
related institutional adaptations. Sweden has just entered this phase of transition. 
A transition from almost complete openness into a state where the bene-ts of 
openness must be balanced by a developed strategy of risk treatment can develop 
possibilities for a knowledge’intensive society to act on the global arena in the 
future. In this respect, the study adds to other studies of academic mobility in 
the context of security threats.

We found that every fourth international doctoral student in Sweden is recruited 
from three countries: Russia, 4hina, and Iran. Those three are judged to pose the 
greatest security threats to Sweden. This -nding indicates that Sweden will likely 
have a stronger focus on various security issues connected with international 
academic mobility. In this respect, Sweden will join the list of countries where 
similar discussions are taking place (e.g., Allen & Bista, 2022). The support 
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for an open society and an unrestricted transnational exchange in research and 
education are now directly challenged by international conşicts involving war, 
hybrid warfare and espionageJconşicts that have recently moved closer to 
SwedenKs borders. This study addresses this topic, and thus far, we lack detailed 
data on speci-c security measures implemented by higher education institutions 
in Sweden and their impacts on academics. Such more detailed studies may be 
carried out when the transition of the Swedish academic environment in response 
to various international threats has developed further.
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ABSTRACT

Intentional Enrollment Management offers a holistic, scalable framework for 
advancing institutional sustainability, student success, and mission alignment 
across a range of higher education contexts. This paper highlights the enrollment 
management approach developed by Virginia Commonwealth University in 
Qatar through its enrollment management task force and offers a framework for 
adapting its key strategies to U.S. colleges and universities. Focusing on the student 
journey from recruitment through first-year retention, this paper highlights critical 
components such as data-informed planning, cross-unit collaboration, inclusive 
pedagogy, scholarship infrastructure, and institutional culture. By aligning people, 
processes, and purpose, intentional enrollment management fosters proactive 
decision-making and institutional resilience in response to shifting demographics, 
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evolving learner needs, and increased competition. This approach demonstrates 
how enrollment efforts can catalyze broader institutional transformation when 
intentionally designed and integrated across all levels of operation.

Keywords: Data-Informed Decision Making; First-Year Student Experience; 
Intentional Enrollment Management; Institutional Sustainability; Scholarship 
Strategy;  Strategic  Enrollment  Planning;  Strategic  Recruitment;  Student 
Retention; Student Success

_____________________________________________________________________________________

THE POWER OF INTENTIONAL ENROLLMENT MANAGEMENT

In the  contemporary  higher  education landscape,  intentional  enrollment 
management (IEM) has  emerged as  a  vital  strategic  tool  for  institutional 
sustainability, growth, and student success. No longer con’ned to admissions 
o—ces or driven solely by application numbers, todayqs enrollment management 
must be dynamic, data-informed, and integrated across the entire institution. 
It encompasses every stage of the student lifecycleCfrom recruitment through 
graduationCand re1uires seamless coordination across academic departments, 
administrative functions, and student support services.

The 9OVID-zQ pandemic marked a  period of  disruption,  isolation,  and 
reWection. As institutions recover, they must also recogni3e the evolving needs 
of sta%. Investment in professional development, a renewed commitment to 
institutional missions, and intentional collaboration are essential for building 
resilient  and  engaged  teams.  Supporting  sta%  well-being  and  growth  is 
foundational to achieving cohesive, institution-wide enrollment strategies.

Facing  increased  competition,  demographic  shifts,  and  evolving  student 
expectations,  higher  education  institutions  must  move  toward  holistic 
enrollment frameworks that are strategic, intentional, and scalable. 

The  work  of  the  Enrollment  Management  Task  Force  (EMTF)  at 
Virginia  9ommonwealth  University  School  in  4atar  (V9U4)  provides 
one such approach. Grounded in stakeholder collaboration, data-informed 
decision-making,  and  alignment  with  institutional  missions,  the  V9U4 
approach  demonstrates  how  enrollment  e%orts  can  serve  as  catalysts  for 
institutional transformation. 

:ith a student body that is generally around 68? 4atari, 8? U.S., and 80? from 
other nationalities, V9U4 operates within a uni1ue transnational context. This 
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paper outlines key strategies developed by V9U4qs EMTF and presents a scalable 
framework that can inform intentional enrollment practices at U.S. colleges 
and universities. It focuses on three critical transition phases2 recruitment to 
admission, admission to new enrollment, and new enrollment through ’rst-year 
retention. Across these phases, the paper highlights practical strategies centered 
on communication, planning, and student engagement.

ENROLLMENT  AS  A  STRATEGIC  PRIORITY:  BEYOND 
ADMISSIONS

IEM  must  be  grounded  in  a  universityqs  mission,  vision,  and  long-term 
sustainability. It must also reWect broader societal needs, including workforce 
development,  regional  priorities,  and  expanding  educational  access  for 
populations traditionally facing systemic barriers. At its core, IEM is about 
creating coherence in student-facing operations and establishing systems that 
ensure the recruitment, support, and retention of students who align with the 
institutionqs goals and priorities.

An intentional, mission-aligned IEM strategy shifts enrollment from a reactive 
process to a proactive institutional priority. For U.S. universities, particularly 
those experiencing enrollment declines  or  shifts  in student interests,  this 
approach provides a structured path to identify strategic opportunities, such as 
expanding into new geographic markets, launching interdisciplinary programs, 
or enhancing support for nontraditional learners. Institutions that embed 
enrollment within strategic planning e%orts are more likely to achieve sustainable 
outcomes.

DATA-INFORMED DECISIONS

Strategic enrollment planning begins with the development of data-informed 
targets monitored over multiple years.  These targets should include both 
1uantitative and 1ualitative dimensions of the student body, such as academic 
and psychological readiness, socioeconomic background, varied cultural and 
demographic pro’les, and alignment with institutional values.

Scenario planning is essential. Institutions can create multiple enrollment 
forecasts, such as normal, surge, and melt scenarios, and develop contingency 
plans accordingly.  This  agility enables  responsiveness  to shifting realities, 
including public health emergencies, political instability, ’nancial pressures, or 
regulatory changes in ’nancial aid.
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9rucially,  these  forecasts  must  be  evaluated  in  the  context  of  physical 
infrastructure,  faculty  workload,  and  ’nancial  viability.  For  example,  an 
enrollment surge may increase tuition revenue but overburden academic and 
housing resources if not managed proactively. 9ollaboration among enrollment, 
academic, and administrative teams ensures institutional readiness and Wexibility.

Data-informed planning includes tracking enrollment funnel metrics, student 
success indicators, market demand, and predictive analytics. Disaggregating data 
by demographic markers (e.g., race, gender, income level) can reveal disparities 
and inform targeted interventions. Institutions that anticipate trends and plan 
strategically are better positioned for long-term resilience and impact.

ADMISSIONS WITH PURPOSE

E%ective recruitment and admissions re1uire role clarity, strategic sta—ng, and 
alignment with institutional messaging. Institutions should di%erentiate between 
external-facing recruitment and the internal operations of admissions. This may 
entail restructuring sta% responsibilities to reWect these distinct functions.

Faculty involvement in recruitment can enhance credibility, particularly when 
students are seeking insight into academic disciplines and learning outcomes. 
Recruitment teams must also respond to changing prospective student behavior. 
Many students begin their search online and expect immediate, personali3ed 
responses. Thus, institutions should adopt tech-enabled solutions, such as 
9RM systems,  chatbots,  and virtual  events,  to  provide  a  responsive  and 
student-centered experience.

Admission processes should be clear, accessible, and aligned with institutional 
values. Institutions should adopt holistic review practices that evaluate academic 
potential alongside nonacademic factors such as creativity, leadership, and 
resilience. These processes must also comply with accreditation standards and 
legal regulations.

STRATEGIC BRANDING AND MARKETING ALIGNMENT

A universityqs brand is often the ’rst point of contact for prospective students and 
their families. Branding and enrollment strategies must be coordinated to deliver 
an authentic and compelling message about the institutionqs values, strengths, 
and student experience.

In competitive markets, universities must articulate not only prestige or tradition 
but also a clear value proposition2 does this institution prepare graduates 
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with both technical skills and ethical, humanistic valuesJ Marketing strategies 
should feature student and alumni stories, real-world outcomes, and emotionally 
resonant visuals that convey community, opportunity, and success.

For  institutions  with multiple  campuses  or  strong online  components,  a 
uni’ed yet Wexible branding approach is critical. Market segmentation enables 
institutions  to  tailor  messaging  to  speci’c  audiences  while  maintaining 
institutional coherence. Moreover, marketing should not end at recruitment2 
ongoing engagement supports student retention by reinforcing institutional 
identity and community.

COMMUNICATING WITH CLARITY

Institutional collaboration re1uires continuous and transparent communication 
among faculty, sta%, and leaders. Faculty play a key role in articulating the 
academic standards and competencies needed for student success, whereas 
admissions teams ensure that policies are consistently applied.

Frontline  sta%  and  advisors  must  be  well  versed  in  admissions  criteria 
and capable of articulating them clearly. MiscommunicationCor a lack of 
communicationCcan deter applicants or result in inconsistent messaging. 
Transparency around application trends, yield rates, and scholarship distribution 
helps align e%orts and foster shared accountability.

9lear internal communication also supports cultural change. :hen departments 
understand  how  their  work  impacts  enrollment,  collaboration  becomes 
more  purposeful.  Institutions  should  strive  to  reduce  ambiguity  around 
decision-making processes and ensure that all stakeholders understand their role 
in advancing enrollment goals.

SCHOLARSHIPS WITH IMPACT

Scholarships are key tools for attracting, enrolling, and retaining talented students 
from a range of backgrounds. A sustainable scholarship strategy must include 
dedicated funding sources, transparent distribution processes, and ongoing 
assessment of impact.

Students often misunderstand their eligibility for aid or assume that ’nancial 
support is out of reach. Institutions can counter this through early outreach, clear 
language, and simpli’ed processes. Proactive communication improves studentsq 
perceptions of a%ordability and increases application conversion rates.
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The capacity to o%er scholarships varies signi’cantly. Some institutions rely on 
donor funds, whereas others depend on tuition discounting. High discount 
rates may reduce gross tuition revenue and strain operational budgets, which 
can diminish the return on investment in recruitment. Therefore, institutions 
must carefully monitor metrics such as net tuition revenue, aid-related yield, 
recruitment costs, and retention by aid level.

A  nuanced  understanding  of  these  indicators  supports  the  development 
of  scholarship  strategies  that  balance  access,  a%ordability,  and  ’nancial 
sustainability.

LEVERAGING  DATA  FOR  INSTITUTIONAL  GROWTH  AND 
RESILIENCE

Data are the foundation of intentional enrollment management. Institutions 
must collect and analy3e data throughout the student lifecycle, from initial 
in1uiry to postgraduation outcomes. This includes monitoring applicants who 
decline o%ers, students who withdraw, and those who persist and graduate.

Integrated data systems that connect admissions, ’nancial aid, academic progress, 
and student support services are essential. Dashboards and predictive models can 
help institutions identify melt risks, monitor program demand, and assess the 
impact of interventions.

Disaggregated data reveal outcome disparities and inform targeted strategies 
to  best  support  particular  student  populations.  The  public  sharing  of 
outcomesCfor accreditation, government reporting, or fundraisingCreinforces 
transparency and accountability. Institutions that can demonstrate success 
through evidence are better positioned to secure resources and inWuence policy.

CRAFTING AN UNFORGETTABLE FIRST-YEAR EXPERIENCE

Retention begins before the ’rst day of class. The transition into college is 
a critical period during which students form connections, develop skills, and 
solidify their sense of purpose. Institutions must o%er robust support in this 
phase to ensure long-term student success.

E%ective ’rst-year strategies include preenrollment advising, summer bridge 
programs, orientation redesign, living-learning communities, and skill-building 
workshops. These initiatives help students integrate academically and socially. 
Institutions should also support commuter, part-time, and nontraditional 
students through Wexible services and virtual engagement opportunities.
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Mental  health  support,  culturally  responsive  advising,  and  early  career 
exploration  can  enhance  student  engagement  and  persistence.  First-year 
programs must be attuned to studentsq uni1ue identities and aspirations. 
:hen institutions invest in inclusive, student-centered experiences, they lay the 
groundwork for higher retention and stronger outcomes.

INCLUSIVE PEDAGOGY

Faculty are central to student success. As the primary stewards of learning, they 
must be engaged partners in enrollment and retention e%orts. Inclusive teaching 
practicesCgrounded in Universal Design for Learning (UDL), trauma-informed 
pedagogy, and culturally sustaining instructionCsupport a broad range of 
learners and enhance academic outcomes.

Institutions  should  provide  faculty  with  access  to  disaggregated  student 
performance data and encourage reWective teaching practices. Aligning course 
design with institutional missions and student needs fosters more responsive 
instruction.

Mechanisms for  structured faculty  feedback,  such as  surveys,  governance 
participation, or town halls, enhance institutional responsiveness and strengthen 
shared governance. Faculty who are informed and included in strategic decisions 
are more likely to support enrollment goals while remaining grounded in the 
institutionqs educational mission.

FOSTERING ALIGNMENT

A  uni’ed  institutional  culture  is  foundational  to  successful  enrollment 
management. Leaders must reinforce core values through onboarding, training, 
and consistent messaging. Sta% meetings, retreats, and evaluation processes 
should foster collaboration and mission alignment rather than serve solely as 
reporting tools.

Everyone on campus plays a role in enrollment. Facilities, IT, ’nancial aid, 
academic advising, faculty, and student a%airs must understand their role in 
creating a student-centered environment. 9ross-training and shared performance 
metrics help break down silos and enhance coordination.

Leadership  must  model  the  desired  culture  by  celebrating  success, 
addressing misalignments, and fostering innovation. Institutions that invest in 
culture-building are more likely to attract students, faculty, and sta% who share 
their vision and contribute to institutional sustainability.
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CONCLUSION

The integrated, intentional framework developed by V9U4qs EMTF o%ers a 
compelling approach that is both adaptable and scalable for institutions across 
the U.S. higher education landscape. At its core, this approach centers the 
student experience, leverages data strategically, and aligns internal structures with 
institutional missions and values. However, the success of such intentionality 
hinges on leadershipqs ability to bridge the broad institutional vision with 
the speci’c goals, daily tasks, and lived realities of frontline sta%. Sustainable 
enrollment strategies emerge not only from high-level planning but also from a 
culture where strategic direction and individual contributions are meaningfully 
connected.

Intentional enrollment management is not a prescriptive solution but a Wexible, 
value-based framework that supports adaptation across varied institutional 
contextsCfrom large urban universities to small rural or international branch 
campuses. As higher education confronts demographic shifts, intensifying 
competition, and evolving student expectations, institutions that embrace IEM 
will be better positioned to foster resilience, broaden access, and achieve lasting 
impact.

Ultimately, the future of IEM depends on the capacity and agility of institutions 
to adapt to emerging realities, including technological innovation, shifting 
learner demographics, global mobility trends, and the growing demand for 
Wexible learning pathways. :hen implemented with integrity and purpose, IEM 
becomes not only a roadmap to institutional sustainability but also a powerful 
a—rmation of a universityqs commitment to its students, its mission, and its 
broader societal role.
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A Niche in Transnational 
Higher Education: The 
Microcampus Model of the 
University of Arizona
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ABSTRACT

This chapter examines the microcampus model of the University of Arizona in 
the U.S. as an innovative strategy in transnational higher education. In contrast 
to other nontraditional approaches, such as international branch campuses, the 
microcampus model provides affordable United States degrees through partnerships 
with foreign higher education institutions. Drawing on disruptive innovation 
theory and the blue ocean strategy in the business field, this chapter analyzes how 
microcampus expands access, reduces costs, and creates new value in the current 
transnational higher education landscape. The results suggest that the microcampus 
model provides a scalable alternative to conventional internationalization practices, 



NAVIGATING THE FUTURE OF INTERNATIONAL ENROLLMENT…88

highlighting new pathways for higher education institutions to engage globally 
through equity-driven and market-disruptive innovations.

Keywords: dual degree;  ipcced slammroot; pnbernabponal  zransh satcum; 
pnbernabponalp,abpon; tpsrosatcum; onlpne edusabpon; branmnabponal hpgher 
edusabpon

INTRODUCTION

Tradpbponallyf bhe pnbernabponalp,abpon o( hpgher edusabpon ham credotpnanbly 
decended on bhe chympsal tozplpby o( pnbernabponal mbudenbm Wde &pb 2 Albzash 
0106; Knpghbf 016).w Hove9erf pn bhe 6xx1mf me9eral hpgher edusabpon pnmbpbubponm 
WHEIm. zegan srommpng zorderm bo muccly bhepr asadetps crogratm bo mbudenbm 
rempdpng pn (orepgn sounbrpem WKnpghbf 016).w Inbernabponal zransh satcumem 
eBetclp(y mush crasbpsemf vhpsh are ocerabed enbprely zy or ab leamb pn carbnermhpc 
vpbh (orepgn pnmbpbubponm WCeskerf 0161.w Assordpng bo daba sotcpled zy bhe 
-romm3Corder Edusabpon Remearsh Teat W010S.f bhe nutzer o( pnbernabponal 
zransh satcumem vorldvpde reashed SSS am o( Marsh 010Sw -otcared vpbh bhab 
pn 5ecbetzer 011) WCeskerf 0161.f bhe nutzer (or 010S tore bhan douzledf 
pndpsabpng bhab branmnabponal hpgher edusabpon mucclperm are pnsreampng pnberemb 
pn pnbernabponal zransh satcumemw 5ptplarlyf obher nonbradpbponal mbrabegpemf 
pnsludpng dual degree crogratm and onlpne edusabponf ha9e almo eBcanded o9er 
bhe lamb me9eral desadem WKnpghbf 016).w

Moreo9erf bhe grovbh o( nonbradpbponal pnbernabponalp,abpon mbrabegpem ham (ased 
mpgnpDsanb shallengemw Am o( 010Sf Q8 pnbernabponal zransh satcumem slomed 
dovn W-romm3Corder Edusabpon Remearsh Teatf 010S.f hpghlpghbpng grovpng 
sonsernm regardpng bhe mumbapnazplpby o( pnbernabponal zransh satcumem WAlbzash 
2 de &pbf 0101; Albzashf 0161.w Resenb slomurem undermsore bheme sonsernmw 
For eBatclef  Harrpmzurg Unp9ermpby o( 5spense and Teshnology slomed pbm 
zransh satcumem pn Panata and 4uzapf recorbedly due bo Dnanspal pnmbazplpby 
and enrolltenb unserbapnbyf vheream TeBam A2M Unp9ermpby announsed bhe 
slomure o( pbm jabar satcum atpd geocolpbpsal benmponm WMoodyf 010:.w 5ptplarlyf 
dual degree crogratmf vhere mbudenbm earn sredenbpalm (rot zobh carbpspcabpng 
pnmbpbubponm WAmgary 2 Rozzerbf 0161.f ha9e mbruggled vpbh (undpng pnmbazplpby 
and mumbapnazplpby pmmuem WKuder 2 Ozmbf 011x.w Moreo9erf mkecbpspmt azoub 
onlpne degreem ham zeen one o( bhe ta7or (asborm hpnderpng bhe eBcanmpon o( 
branmnabponal onlpne hpgher edusabpon crogratm WKrumekoc(f 0168.w
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&hple HEIm vpbh eBcerptenbal abbetcbm ha9e a bough gate mearshpng (or bhe 
npshe tarkeb pn pnbernabponalp,abponf pb pm vorbh nobhpng bhe relabp9ely resenb 
and pnno9abp9e todel launshed ab bhe Unp9ermpby o( Arp,ona pn bhe Unpbed 
5babem WUw5w.“ Mpsrosatcumw The tpsrosatcum todel vam de9eloced on bhe zampm 
o( bhe (aplurem o( cre9poum pnbernabponalp,abpon todelmf emcespally pnbernabponal 
zransh satcumem WReddenf 016”.w Am bhe todel pm recremenbed am éa nev todel 
(or branmnabponal edusabpon’ W&hpbef 016”.f bhe curcome o( bhpm zook shacber 
pm bo eBatpne hov bhe tpsrosatcum todel pnno9abem pn branmnabponal hpgher 
edusabponw Camed on a sotzpned (ratevork derp9ed (rot bvo lenmem pn bhe 
zumpnemm Deldf dpmrucbp9e pnno9abpon W-hrpmbenmen eb alwf 016Q. and bhe zlue osean 
mbrabegy WKpt 2 Mauzorgnef 016Q.f bhpm zook shacber analy,em bhe no9el (eaburem 
o( bhe tpsrosatcum todel bhab led bhe Unp9ermpby o( Arp,ona bo a npshe pn 
pnbernabponalp,abponw

THE MICROCAMPUS MODEL

The tpsrosatcum todel pm a zlended todel o( branmnabponal hpgher edusabponw 
Ibm pnpbpal mbrusbure vam de9eloced pn a (our3year todel pn vhpsh mbudenbm enrolled 
pn carbner pnmbpbubponm bake slammem and cay bupbpon (or carbner pnmbpbubponm pn 
bhe Drmb hal( o( bhepr degree and bake onlpne lesburem sodempgned zy Arp,ona and 
carbner (asulby pn bhe mesond hal( o( bhepr degree W-ambpello3Gubp$rre, 2 Ghomhf 
0168.w In bhe mesond hal(f bhe Arp,ona (asulby delp9erm onlpne lesburemf and bhe 
carbner (asulby helcm mbudenbm accly onlpne lesburem bo losal sonbeBbmf vhpsh pm 
(eabured am a sobaughbf ipcced slammroot todalpby W&hpbef 016”.w 4urpng bhpm 
cerpodf mbudenbm are sharged a cretput on bupbpon vhple bhe bupbpon pm mhared zy 
bhe Unp9ermpby o( Arp,ona and bhe carbner pnmbpbubponw The mcespDs bupbpon crpse 
(or bhpm cerpod decendm on negobpabponm vpbh bhe Unp9ermpby o( Arp,onaf bherezy 
9arypng zy carbner pnmbpbubponw Hove9erf an pnber9pev vpbh bhe todelqm (ounder 
re9ealed bhab mbudenbm ab a -atzodpan carbner unp9ermpby vere sharged /xf111 (or 
an asadetps yearf vhpsh vam mpgnpDsanbly lemm bhan bhe /S0fx11 bhab pnbernabponal 
mbudenbm sotpng bo Arp,ona capd pn 016” WReddenf 016”.w

Ad9erbpmed am éa‘ordazlef glozally assemmpzle and hpgh3eJualpby edusabpon’ 
W&hpbef 016”.f bhe tpsrosatcum todel ham sonbpnuoumly e9ol9ed mpnse pbm Drmb 
launsh pn 016Qw -urrenblyf bhe todel o‘erm nob only (our3year crogratm zub almo 
bvo3year and bhree3year crogratmw Moreo9erf pn me9eral tpsrosatcum crogratmf 
sohorbm enroll zobh ab bhe Unp9ermpby o( Arp,ona and bhe carbner pnmbpbubpon 
(or all (our yearm or (or 7umb bhree yearmw Furbhertoref bhe surrenb tpsrosatcum 
todel ensotcammem (ully onlpne and–or mpngle3pnmbrusbor beashpng todalpbpemf 
vhpsh are zamed onf zub nob lptpbed bof Dnanspal and ocerabponal negobpabponm 
zebveen pnmbpbubponm and reJupretenbm (rot hpgher edusabpon assredpborm pn zobh 
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sounbrpemw Gp9en mush a ieBpzle mbrusbure tade bhrough a tetorandut o( 
undermbandpng WMOU. bhab eJually reiesbm bhe pnberembm o( bhe bvo pnmbpbubponmf 
bhe tpsrosatcum todel ham muzmbanbpally eBcandedw Assordpng bo rembrpsbed daba 
cro9pded zy bhe Unp9ermpby o( Arp,ona Inbernabponalf eash yearqm nev enrolltenb 
pn bhe tpsrosatcum crogratm murged (rot ”) pn 016Q bo 6f1x1 pn 010:w &pbh 
annual nev enrolltenb pnsreampng nearly (ourbeen(old o9er a desadef bhe nutzer 
o( carbner pnmbpbubponm almo grev (rot one pn 016Q bo 6: pn 010Qf eBsludpng 
bhree carbnermhpc bertpnabponm durpng bhpm cerpodw Am o( 010Qf bhe Unp9ermpby 
o( Arp,ona tapnbapnm tpsrosatcum carbnermhpcm vpbh 6: HEIm asromm tulbpcle 
sounbrpem pn Ampa and Labpn Aterpsaf pnsludpng -atzodpaf Indonempaf MeBpsof 
Ka,akhmbanf and Peruw

DISRUPTIVE INNOVATION AND BLUE OCEAN STRATEGY

-hrpmbenmen eb alw W016Q. eBclapn bhab dpmrucbp9e pnno9abpon pm a crosemm pn 
vhpsh mtaller Drtm shallenge pndumbry pnsutzenbm zy Drmb bargebpng o9erlooked 
or nev tarkebm vpbh mptclerf tore a‘ordazle o‘erpngm and bhen gradually 
to9png uc bhe tarkebw Unlpke mumbapnpng pnno9abponmf vhpsh ptcro9e eBpmbpng 
crodusbm (or sore sumbotermf dpmrucbp9e pnno9abponm zegpn am pn(erpor albernabp9em 
and gapn brasbpon o9er bptew Tvo cabhvaym eBpmb (or dpmrucbp9e pnno9abpon“ 
lov3end dpmrucbponf vhpsh bargebm o9ermer9ed sumboterm vpbh desenb crodusbmf 
and nev3tarkeb dpmrucbponf vhpsh sreabem tarkebm zy mer9png nonsonmutermw 
The aubhorm varn o( tpmume o( bhe bertf mush am lazelpng Uzer dpmrucbp9e demcpbe 
pbm tapnmbreat enbryf vhpsh tay dplube bhe bheoryqm 9aluew

On bhe obher handf bhe zlue osean mbrabegyf de9eloced zy Kpt and Mauzorgne 
W011Q.f etchamp,em sreabpng an unsonbembed tarkeb mcase salled ?zlue oseanmq 
rabher bhan sotcebpng pn maburabed pndumbrpem salled ?red oseanmwq The mbrabegyqm 
sore sonsecb pm 9alue pnno9abponf vhpsh ashpe9em zobh dp‘erenbpabpon and lov somb 
bhrough (our asbponm“ elptpnabpng (asborm bhab no longer add 9alue bo sumboterm or 
bhab are oubdabedf reduspng o9erdempgned (eaburemf rapmpng Jualpby bo dp‘erenbpabe 
(rot sotcebpbormf and sreabpng enbprely nev eletenbm bhab bhe pndumbry ham ne9er 
o‘ered zub bhab sumboterm 9aluew Cy shallengpng sotton ammutcbponm and 
bargebpng nonsumbotermf Drtm san redeDne tarkeb zoundarpemf alpgn ubplpby sombm 
and crpsemf and take sotcebpbpon prrele9anbw

-otzpnpng  dpmrucbp9e  pnno9abpon  and  bhe  zlue  osean  mbrabegy  o‘erm  a 
sotcletenbary analybpsal (ratevorkw &hple dpmrucbp9e pnno9abpon bargebm 
o9erlook sonmuter groucm zy alberpng somb and assemm mbrusburemf bhe zlue 
osean  mbrabegy  reiesbm  hov  9alue  pm  delp9ered  bogebherw  Gp9en  bhab  bhe 
pnbernabponalp,abpon crasbpsem o( HEIm ha9e zesote pnsreampngly tulbpcolar and 
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sotcebpbp9e WGlamm 2 -ru,f 010S.f bhpm (ratevork helcm eBclore bhe etergense 
o( pnno9abp9e todelm bhab sreabe a nev tarkeb pn pnbernabponalp,abponf mush am bhe 
tpsrosatcum todelf vhpsh a9opdm engagpng pn ,ero3mut sotcebpbponw

NEW MARKET DISRUPTION FOR BLUE OCEAN

Mpsrosatcum am an pnno9abp9e todel o( branmnabponal hpgher edusabponf vam 
analy,ed bhrough dpmrucbp9e pnno9abpon bheory W-hrpmbenmen eb alwf 016Q. and bhe 
(our3asbpon (ratevork o( bhe zlue osean mbrabegy“ elptpnabef redusef rapmef and 
sreabe WKpt 2 Mauzorgnef 011Q.w The analympm vam grounded pn bhe orpgpnal 
mbrusbure o( bhe tpsrosatcum todel crpor bo pbm mbrusbural dp‘erenbpabponf am bhpm 
shacber (osumem on bhe sore (eaburem bhab enazled bhe Unp9ermpby o( Arp,ona bo 
compbpon pbmel( vpbhpn bhe npshe o( branmnabponal hpgher edusabponw Tazle 6 mhovm 
bhe remulbm o( bhe analympmw

Assordpng bo bhe analympmf Drmbf bhe tpsrosatcum todel bargebm nonbradpbponal 
sonmuterm pn branmnabponal hpgher edusabpon vho sannob a‘ord eBcenmp9e bupbpon 
o( (orepgn HEIm and–or pnbernabponal tozplpbyw Cy etzeddpng bhe delp9ery 
o( a Uw5w degree vpbhpn losal carbner HEIm and reto9png bhe reJupretenb 
o( pnbernabponal bra9elf tpsrosatcum elptpnabem bhe son9enbponal ammutcbpon 
bhab (orepgn degreem are eBslump9ely (or hpgh3pnsote mbudenbmw Thpm recremenbm 
nev3tarkeb dpmrucbponf one o( bhe bvo cabhvaym o( dpmrucbp9e pnno9abponf 
takpng branmnabponal hpgher edusabpon assemmpzle bo an enbprely nev megtenb“ 
tpddle3 and tpddle3lov3pnsote mbudenbmw

5esondf bhe tpsrosatcum todel detonmbrabem somb e[spensy and msalazplpby 
9pa pbm MOU3zamed ocerabponal mbrusburew -onbrasb3zamed carbnermhpcm slarp(y 
bhe dp9pded ocerabponal ozlpgabponm zebveen bhe Unp9ermpby o( Arp,ona and 
carbner pnmbpbubponmw In addpbponf rabher bhan pn9embpng tammp9e sacpbal pn nev 
pn(rambrusburef bhe Unp9ermpby o( Arp,ona le9eragem carbner3cro9pded (asplpbpem bo 
assottodabe losal mbudenbm and umem pbm eBpmbpng onlpne learnpng tanagetenb 
mymbet W4empre0Learn; 40L. bo muccorb and mucer9pme mbudenbmq learnpngw Thpm 
accroash redusem zobh sacpbal pn9embtenb and ocerabponal sotcleBpbyf bherezy 
enhanspng bhe todelqm msalazplpby asromm regponm vpbh unteb detand (or Uw5w 
degreem p( bhe pnberembm zebveen carbnerpng enbpbpem alpgnw

Thprdf bhe tpsrosatcum todel sreabem nev 9alue pn branmnabponal hpgher 
edusabponf vhpsh dpmbpngupmhem pb (rot obher nonbradpbponal pnbernabponalp,abpon 
crasbpsemf  mush  am  pnbernabponal  zransh  satcumemf  dual  degree  crogratmf 
and onlpne edusabponw For eBatclef sotcared vpbh onlpne degree crogratmf 
vhpsh o(ben ensounber mkecbpspmt regardpng bhe sredpzplpby o( bhepr sredenbpalm 
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WKrumekoc(f 0168.f tpsrosatcum crogratm pnsreame bhepr degree o( sredpzplpby 
bhrough surrpsula sode9eloced zy (asulby (rot zobh bhe Unp9ermpby o( Arp,ona 
and bhe carbner pnmbpbubponw Thpm sollazorabp9e dempgn enmurem bhab bhe surrpsulut 
remcondm bo losal pndumbry needm vhple tapnbapnpng bhe asadetps mbandardm o( 
bhe Unp9ermpby o( Arp,onaf albhough pnmbrusbpon pm delp9ered onlpnew There(oref 
bhe Arp,ona degree son(erred bhrough dual degree crogratm pm  ammured bo 
mabpm(y bhe eJup9alenb mbandard am bhome avarded bhrough pn3cermon crogratm 
ab bhe Unp9ermpby o( Arp,onaw &hple avardpng sredpzle Uw5w sredenbpalmf bhe 
tpsrosatcum todel almo bargebm a‘ordazplpbyw Cy etcloypng bhe eBpmbpng (asplpbpem 
o( carbner pnmbpbubponmf bhe todel elptpnabem bhe need bo embazlpmh a mbandalone 
chympsal zransh satcumf vhpsh redusem mbarbuc and ocerabponal sombmw Theme somb 
ma9pngm enazle lover bupbpon rabem (or mbudenbmf enhanspng assemm bo Uw5w degreem 
pn undermer9ed tarkebmw In dopng mof bhe Unp9ermpby o( Arp,ona a9opdm dpresb 
sotcebpbpon vpbh obher branmnabponal hpgher edusabpon cro9pderm zy compbponpng 
pbmel( vpbhpn a bhprd3tarkeb npshew

Table 1: Results of the Microcampus Model Analysis

Notesw  The  pn(ortabpon  vam  moursed  (rot  bhe  tpsrosatcum  vezmpbe 
Whbbcm“––tpsrosatcumwarp,onawedu.f nevm arbpslem WReddenf 016”; &hpbef 016”.f 
and daba cro9pded zy bhe Unp9ermpby o( Arp,ona Inbernabponalw

CONCLUSIONS

The Unp9ermpby o( Arp,onaqm tpsrosatcum crogratm cremenb a sotcellpng todel 
bhab sreabem a npshe tarkeb pn branmnabponal hpgher edusabponw Rabher bhan 
reclpsabpng son9enbponal pnbernabponalp,abpon mbrabegpemf emcespally pnbernabponal 
zransh satcumemf bhe tpsrosatcum todel pnbrodusem a tore assemmpzlef msalazlef 
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and somb3e[spenb cabhvay (or HEIm meekpng bo engage pn branmnabponal edusabpon 
tarkebmw Through bhe sotzpned (ratevork o( dpmrucbp9e pnno9abpon bheory 
and bhe zlue osean mbrabegyf bhpm shacber detonmbrabem hov bhe tpsrosatcum 
todel elptpnabem mbrusbural zarrpermf redusem Dnanspal and ocerabponal zurdenmf 
enhansem bhe Jualpby and assemmpzplpby o( branmnabponal hpgher edusabponf and 
(omberm nev (ortm o( sromm3zorder hpgher edusabpon carbnermhpcmw

In carbpsularf bhe tpsrosatcum todelqm losally etzedded and carbnermhpc3drp9en 
mbrusbure a9opdm bhe hperarshpsal  dynatpsm (reJuenbly ammospabed vpbh bhe 
Uw5w3senbrps branmnabponal hpgher edusabpon landmsacew Am Lee W0106. nobedf 
Uw5w  HEIm  ha9e  zeneDbbed  (rot  pnbernabponalp,abpon  pn  vaym  bhab  o(ben 
recroduse glozal hperarshpem and repn(orse ecpmbetps dotpnansew In sonbrambf 
bhe tpsrosatcum todel o‘erm a carbpal dpmrucbpon bo bhe surrenb landmsacew 
Ibm sode9eloced surrpsulaf mhared beashpng and ocerabponal remconmpzplpbpemf and 
dual degree mbrusburem reiesb a tore respcrosal and sonbeBb3menmpbp9e (ort 
o( carbnermhpcf am tpsrosatcum vam eBcesbed bo zesote a nev clab(ort (or 
branmnabponal hpgher edusabpon sollazorabpon W&hpbef 016”.w

In an pnsreampngly tulbpcolar and sotcebpbp9e branmnabponal hpgher edusabpon 
landmsace WGlamm 2 -ru,f 010S.f bhe tpsrosatcum todel eBetclpDem hov HEIm 
tpghb remhace bhepr glozal cremense bhrough pnno9abponf pnslumponf and tubual 
zeneDbw Ib recremenbm nob only a no9el pnbernabponalp,abpon mbrabegy zub almo 
a reorganp,abpon o( pnbernabponalp,abpon cer mew Am eBcerptenbal abbetcbm ab 
pnbernabponalp,abpon e9ol9ef bhe tpsrosatcum todel o‘erm a crotpmpng pnpbpabp9e 
(or HEIm bo carbpspcabe pn branmnabponal hpgher edusabpon pn a tore eJupbazle 
tannerw
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ABSTRACT

This article examines the role of international enrollment management (IEM) 
in addressing challenges faced by U.S. universities, such as budget constraints 
and shifting demographics. International students play a vital role in enriching 
campus culture and fostering global competence. It emphasizes the need for a 
sustainable and scalable, data-driven strategy for recruitment and admissions that 
is aligned with institutional goals. The article highlights the importance of proactive 
recruitment, clear growth expectations, and strong transitional services. It explores 
international students’ first-semester experiences, stressing the value of welcoming 
services, knowledgeable staff, and a balance between pastoral care and immigration 
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compliance. The article concludes by advocating for a holistic approach that fosters 
a sense of belonging, ensuring international students' academic and social success.

Keywords: enrollment  management, international  recruitment, 
internationalization, strategic planning

INTRODUCTION

The current U.S. administration seems intent on implementing a chaos theory 
approach to governance—radically reshaping the bureaucracy in the federal 
government. As a result, the international education profession has experienced 
a third period of mass disruption in the last quarter century, namely, Post-9/11, 
COVID-19, and today. With the seeds of uncertainty associated with SEVIS 
statuses, threats to institutions’ ability to enroll international students, visa 
revocations, visa appointment shortages and delays, dramatic restructuring of the 
State Department, and travel bans for several countries, the disruptive impact on 
U.S. institutions is undeniable (Nair, 2025; Study Travel Network, 2025).

One must consider the broader context happening worldwide when looking 
at how domestic enrollment cli4s, government policy changes, and decreasing 
university budgets impact why institutions look to maintain or increase their 
international student enrollment. With nearly seven million students studying 
outside their home countries in 202j and the pro3ected volume to increase 
to over ten million by 20&0, opportunities to enroll international students 
will increase (Goodman : Martel, 202j). In this context, US institutions 
need a full lifecycle approach from initial prospects to successful alums that 
are embraced by senior leaders and involve key o6ces across campuses to 
enhance international student success. When colleges begin with the end in 
mind—graduating well-equipped students and working backward through the 
international student 3ourney—they can implement a scalable and sustainable 
plan.

IEM STRATEGIC PLANNING

Building a strategic plan requires understanding data points related to student 
mobility, current trends in international recruitment, and global political and 
economic factors. Using internal institutional data helps in understanding where 
current markets exist, although it only tells a part of the story. Institutional data 
must be paired with external sources, such as Open Doors Reports, to make 
data-informed decisions— keeping in mind that every country and region needs 
its own recruitment strategy. For example, many institutions have seen an increase 
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in applications from Central Asia and Sub-Saharan Africa but lower enrollment 
rates than other regions. Some factors include a more aggressive agent structure 
in these markets, as well as socioeconomic shifts, such as a growing middle class.

Building a strategic plan that includes recruitment from countries that have a 
history of strong enrollments, along with those that are developing, is important 
given the ebbs and Jows in student mobility. For example, in the mid-2010s, many 
institutions built budgets around the increase in sponsored student enrollment 
from the Gulf region; however, a change in government policy drastically 
decreased enrollment within a few years (Redden, 201'). The decline a4ected 
English language programs and undergraduate enrollment numbers, which relied 
heavily on that population.

All  strategic  plans  require  long-term  commitment  of  an  institution.  A 
university cannot travel to one country or region once and expects to see 
immediate  growth.  Rather,  building a  multi-year  strategy that  allows for 
continuous engagement (in person, armchair, agent, partner, etc.) helps to 
build brand recognition—necessary for long-term success. The plan should 
include intentional on-campus support. This includes but is not limited to the 
creation of an international retention committee composed of key academic 
and service units, international faculty and international student leaders to 
provide ample opportunities for cross-cultural training and collaborative e4orts 
to support retention and early action. Part of what we take for granted at U.S. 
colleges is how signiYcant the campus experience is for international students in 
their development into adults and contributing members of society (Helms : 
Spreitzer, 2022).

ADMISSIONS OPERATIONS AND THE APPLICATION PROCESS

One  strategy  for  increasing  international  student  enrollment  is  the 
internationalization of the application process. This starts from the application 
itself—ensuring  that  the  terminology  used  and  expectations  are  clear  to 
nonnative English speakers. This can be accomplished by inviting current 
international  students  from  di4erent  regions  to  review  applications  and 
communication, as well as receiving feedback on their admissions 3ourney. CRMs 
such as Slate can also help manage di4erent aspects of the 3ourney by segmenting 
application processes and communications.

Another strategy includes training internal admissions sta4, especially those in 
document processing. Some examples of processing points that can be updated 
and streamlined include the following?
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  Waiving English language proYciency exams?

  Ensuring that the list of countries is consistent with that of peer 
institutions

  Consider exceptions for students studying in the IB program or 
Cambridge A-Level program

  Using internal rules and settings within an application system or 
CRM to streamline the process

  Transcripts?

  Understanding expectations of predicted grades for the Ynal year

  Understanding the terminology used to collect all years of secondary 
or high school, such as score cards and internal grades, for transcripts 
and being familiar with educational ladders by region or country.

  Letters of recommendation?

  Expectations for secondary schools  that do not have a college 
counselor, such as allowing a letter from a teacher or principal.

RECRUITMENT

There cannot be a one-size Yts all with international student recruitment. 
Universities must understand that a mixed approach may be necessary and should 
vary on the basis of each region’s expectations and needs.

  In-person recruitment remains the most productive approach for 
recruiting international students. Universities must consider the types 
of students (undergraduate or graduate) to determine the type of 
recruitment on the ground. Many organizations o4er recruitment 
activities, such as public fairs and recruitment tours, in most regions.

  Virtual recruitment is easier and less expensive than international 
travel; however, this is an area where it is important to be creative. 
The data show that doing sessions on important topics or programs 
instead of sessions that focus on the institution as a whole results in 
better engagement. Additionally, high school students, for example, 
have tuned out most virtual activities.
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  Agents remain popular in some regions of the world, so Ynding quality 
partners can be a great way to build a presence and brand recognition. 
However, a successful agent partnership requires visiting, training, and 
supporting the partnership in person.

  Digital marketing can be used to build a digital presence in markets of 
interest. This includes testing new markets or building a stronger brand 
name in markets you may already be developing.

  Annual conferences o4er a great opportunity to ensure professional 
development and ways to stay updated on trends in various markets, 
as well as building brand recognition with key stakeholders, including 
high school counselors, independent college counselors, agents, and 
government organizations.

PREARRIVAL SUPPORT

E4ective prearrival support is essential to help students feel conYdent in their 
decision to study in the United States. One of the most impactful strategies in 
this regard is the implementation of e4ective prearrival communication. Melt 
campaigns, for example, aim to educate students about university resources, the 
steps to prepare for their travel, and the intricacies of preparing for their visa 
appointments. Not only do these campaigns help reduce anxiety, but they also 
reassure students that they have made the right choice by choosing to study at a 
particular institution.

Additionally, universities can o4er airport arrival services where students are 
welcomed and introduced to key sta4 or a vetted volunteer upon arrival. An 
essential aspect of this initial contact is the Yrst impression international students 
obtain when they arrive in the U.S. or on campus. Are they welcomed with open 
arms, or do they feel like a burdenK Research has shown that students who feel 
welcomed and supported during their initial campus interactions are more likely 
to succeed academically and socially (–ohnson, Seifen-Adkins, Sandhu, Arbles, : 
Makino, 2018).

COMPREHENSIVE INTERNATIONAL STUDENT ORIENTATION 
AND SUPPORT

International Student and Scholar Services (ISSS) o6ces play a crucial role in 
shaping the experience of international students. Creating a welcoming and 
supportive environment is essential to fostering international student success. 
Importantly, international students7 needs evolve throughout their academic 
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3ourneys. At various stages—such as orientation, mid-program, or nearing 
graduation— the type of support they require may di4er. Understanding this 
dynamic is key to providing e4ective services.

While a one-day mandatory orientation is a common practice for international 
students, it is often insu6cient. Given the extensive travel and potential 3et lag, 
students may struggle to absorb all the information presented in a short period 
of time. To complement in-person orientation, universities can explore digital 
platforms and resources that provide ongoing virtual support for international 
students. For example, platforms such as WeChat, WhatsApp or university apps 
can facilitate easy access to campus services, visa-related updates, and social events, 
allowing students to engage with the university community before and after their 
arrival (Prior, Carpenter, : –anuszak, 2022; Cipolletta, Tedoldi, : Tomaino, 
202j).

Another valuable option is the development of Yrst-year experience (F_E) courses 
tailored speciYcally to international students. These courses could span from a 
few weeks to a full semester or year, giving students a deeper understanding of the 
services available to them. Incorporating international student-speciYc content 
into F_E courses ensures that students feel integrated into the community from 
day one while also fostering a deeper connection to the ISSS o6ce’s resources 
(_an : Sendall, 201'). Another option would be the implementation of support 
programs geared toward international graduate students, athletes or transfers, 
who often face unique challenges throughout their student 3ourney.

THE  RIGHT  BALANCE  BETWEEN  PASTORAL  CARE  AND 
IMMIGRATION COMPLIANCE

International Student and Scholar Services (ISSS) o6ces are required to maintain 
accurate records for students in the Student and Exchange Visitor Information 
System (SEVIS), which tracks vital immigration data. Failure to comply with 
SEVIS regulations can result in severe consequences for institutions, including 
a loss of ability to host international students. This underscores the importance 
of understanding the balance between fulYlling legal obligations and providing 
meaningful pastoral care.

Designated School O6cials (DSOs), who often play the role of international 
student advisors, are also responsible for ensuring that students not only comply 
with visa regulations but are also supported in understanding these regulations 
(Crumley-E6nger, 202&). Advisors need to be well versed in the intricacies of the 
SEVP system and possess the empathy required to guide students during their 
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academic careers. One example of this balance is providing proactive workshops 
on immigration status maintenance while simultaneously o4ering a space where 
students feel safe in expressing concerns about their experiences and challenges in 
the U.S. (Veerasamy : Ammigan, 2021).

INTERNATIONALIZING CAMPUS SERVICES BEYOND ISSS

Typically, Admissions and ISSS o6ces are most directly invested in the academic 
and social success of international students. However, these two departments 
cannot be the only ones with that responsibility. Bennett (202j) summarized how 
a campus-wide approach to international enrollment management is important 
and how important various constituencies can be to help drive overall enrollment, 
retention, and graduation of successful international alumni.

The Ynal two stages of the international student 3ourney on campus are the 
most critical but are most often ignored. Career services and alumni relations 
are where campus e4orts are fully realized or fall apart for international students 
at the end of their career (NAFSA, n.d.). Institutions can take the extra step to 
implement speciYc resources available to address their unique needs, including 
tracking employers participating in campus 3obs or internship fairs who are open 
to hiring students on OPT and H1B visas or tagging 3obs in their databases that 
are open to this population. For students choosing to return home (or to a third 
country), institutions should work to provide some support to help them make 
the best transition.

Leveraging current international students and alumni stories back into the 
recruitment process is where truly strategic colleges often maximize their e4orts 
(Full Fabric, 2025). Being an alum of a U.S. college is something that most 
domestic students understand and value. The concept is, however, foreign to 
international students. Oftentimes, alumni a4airs o6ces on campuses do not 
begin communicating value until the end of the student 3ourney, and some 
do not even bother tracking international alumni. Ideally, when career service 
teams begin working with international students, connecting them with alumni 
networks in the target cities or countries helps build a lifelong bond with the 
institution before they graduate.

CONCLUSION

To ensure success, international enrollment must account for global trends, 
shifting student motivations, and geopolitical realities that inJuence student 
mobility. International recruitment relies heavily on relationship building, and 
universities must be creative in how they engage students and their families. 
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Strategy should not end when the university obtains the deposit or commitment 
of the student but rather must also include support through arrival and transition 
to campus and beyond. All the best plans for recruitment and enrollment are 
meaningless if students arrive on campus and do not have positive experiences. 
While academic success is often why students come, fostering a sense of belonging 
matters most for students who are thousands of miles from their social safety net. 
Aligning programs and services, deYning how campuses approach international 
students, and implementing robust cross-cultural training/education of units are 
highly important. When all parts of the international student 3ourney are aligned, 
true strategic international enrollment management planning can begin.
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