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Introduction: Framing the Future of 
International Student Enrollment

Clay Harmon
AIRC: The Association of International Enrollment Management

Krishna Bista
STAR Scholars Network: Society of Transnational Academic Researchers 

International student enrollment has become one of the degninw features of 
wlobal hiwher education in the t-enty.grst centuryA pt a time -hen demowra,hic 
shiftsv technolowical chanwev and ,olitical uncertainty conkerwev institutions are 
com,elled to rethinT ho- they attractv enwawev and su,,ort learners from across 
the -orldA Uhis kolume res,onds to that call by ,resentinw dikerse ,ers,ectikesv 
s,anninw the Snited Ltatesv Oatin pmericav psiav and pfricav on ho- innokationv 
inclusionv and intercultural understandinw are resha,inw enrollment stratewiesA

Uhe cha,ters collectikely address both o,,ortunities and dilemmasA zn one 
handv diwital  transformation and artigcial  intelliwence are rekolutioniqinw 
recruitmentv marTetinwv and student enwawementv oEerinw tools that ,ersonaliqe 
outreach and streamline enrollment systemsA zn the otherv Nuestions of eNuityv 
inclusionv and belonwinw remain urwentv as ,olitical rhetoricv discriminationv and 
uneken access continue to undermine international student successA Vnrollment 
manawement today must therefore moke beyond numbersA It reNuires cultikatinw 
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enkironments -here international students can thrike academically and sociallyv 
su,,orted by intercultural dialowue and ,olicies that ,romote fairness across racev 
wenderv classv and nationalityA 

Uhe case studies in this booTGfrom ’a,anese students reboundinw in SALA 
institutionsv to (hanaian unikersities lekerawinw diwital ,latformsv to Indonesian 
learners ,artici,atinw in the creatike economyv to Braqilian educators nakiwatinw 
dilemmas of democracyGdemonstrate that international enrollment is not 
a sinwle ,rocess but a multidimensional ecosystemA By ,lacinw technolowical 
innokation alonwside cultural sensitikity and institutional res,onsibilityv the 
contributors hiwhliwht that international student enrollment is as much about 
buildinw wlobally connected cam,uses as it is about adkancinw hiwher education&s 
democratic and intercultural mission Wpltbach 2 de 0itv ););5A

In brinwinw these dikerse koices towetherv this booT ,rokides more than analysis1 
it oEers actionable insiwhts for educatorsv ,olicymaTersv and institutional leadersA 
It underscores that the future of international education de,ends on aliwninw 
diwital transformation -ith human connectionv ensurinw that the neJt weneration 
of wlobally mobile students not only gnds access but also a true sense of belonwinw 
in hiwher education -orld-ideA

Context 

International Vnrollment —anawement WIV—5 has emerwed as a distinct and 
kital branch of Ltratewic Vnrollment —anawement WLV—5v a,,lyinw its ,rinci,les 
s,ecigcally to the recruitmentv enrollmentv and success of international studentsA 
LV—v broadly degnedv intewrates marTetinwv admissionsv gnancial aidv and 
retention stratewies into a coordinated frame-orT desiwned to aliwn enrollment 
outcomes -ith institutional mission and lonw.term sustainability WHarmon 
2 Bistav );)31 Ho-ardv );)31 Hossler 2 KalsbeeTv );FP5A Buildinw on this 
foundationv IV— eJtends these ,ractices to a wlobal staweA It encom,asses 
the full s,ectrum of international student serkicesGfrom okerseas recruitment 
,artnershi,s and credential ekaluation to intensike Vnwlish ,rowramsv admissionsv 
s,onsored ,rowram administrationv immiwration com,liancev and retention 
su,,ort WRp:Lpv );)P5A

…rofessional  communities  such  as  Rp:Lp&s  International  Vnrollment 
—anawement  Kno-ledwe  Community  WKC5  and  standards  dekelo,ed  by 
pIMC[ Uhe pssociation of International Vnrollment —anawement hake further 
formaliqed the geldA pIMC&s Institutional Vnrollment —anawement Ltandards 
em,hasiqe ethical ,racticev trans,arencyv and accountability in -orTinw -ith 
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international students and recruitment ,artners WpIMCv ););5A Uowetherv these 
frame-orTs underscore that IV— is not sim,ly about increasinw international 
student numbersA Insteadv it is about buildinw sustainable ,ath-ays that attract 
and su,,ort a dikerse student bodyv ensurinw that international enrollment 
,ractices are ethicalv student.centeredv and aliwned -ith institutional woals and 
wlobal hiwher education ,rioritiesA

In  the  wlobal  conteJtv  IV— is  more  than an o,erational  function1  it  is  a 
stratewic driker of hiwher education&s role in di,lomacyv economic dekelo,mentv 
and cultural eJchanweA Uoday&s international enrollment leaders o,erate at 
the intersection of shiftinw demowra,hicsv weo,olitical kolatilityv and ekolkinw 
immiwration ,olicyA  Uhey  must  not  only  recruit  and retain  students  but 
also antici,ate and ada,t to chanwes in wlobal mobility ,atternsv rewulatory 
enkironmentsv and intensifyinw international com,etition for talentA

0hile domestic enrollment manawement literature often em,hasiqes yield 
o,timiqation and retention stratewiesv the international dimension introduces 
uniNue com,leJities[ cross.border ,olicy shiftsv wlobal marTet dikersigcationv 
international student serkicesv and the cultikation of institutional brand identity 
across cultural and national conteJts W0ilTinsv );)F5A International enrollment 
-orT therefore demands an awilev data.drikenv and culturally com,etent a,,roach 
that  accounts  for  both lonw.term ,ositioninw and immediate  o,erational 
challenwesA

Trends, Challenges, and Policy Context

Global Growth and Emerging Constraints

Mecent  statistics  underscore  both  the  o,,ortunity  and  kolatility  in  the 
international  student  marTetA  Uhe Open  Doors  2024  Report  WInstitute  of 
International Vducation 4IIV6v );)95 documented an all.time hiwh of FvF) v –; 
international students in the Snited Ltates7 in the );)P%);)9 academic yearGa 
$+ increase from the ,rekious yearGcontributinw more than 83; billion to the 
SALA economyA India okertooT China as the larwest sendinw countryv -ith PPFv ;) 
students Wj)P+5v -hile China sent )$$vP–“ students W%9+5A —ore than half W3 +5 
of international students ,ursued LUV— geldsv reinforcinw the direct connection 
bet-een international education and SALA -orTforce dekelo,ment ,rioritiesA

xes,ite  these  wainsv  short.term  ,ro”ections  siwnal  siwnigcant  challenwesA 
pccordinw to Rp:Lp and ’B International&s scenario modelinwv re,orted by 
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—o-reader W);)35 in Inside Higher Edv international student enrollment could 
decline by as much as F3+ in the );)3%);)  academic yearGeNuikalent to 
F3;v;;; fe-er studentsGdue larwely to kisa ,rocessinw delaysv heiwhtened kettinw 
,rotocolsv and a tem,orary sus,ension of kisa interkie-s durinw the ,eaT 
summer issuance seasonA Uhe ,ro”ected losses could amount to 8$ billion in total 
economic im,act and  ;v;;; fe-er ”obs in hiwher education and related sectorsA

SEVIS Data Insights and Seasonal Trends

Varlier this yearv the SALA xe,artment of Homeland Lecurity ,ublished data from 
the Ltudent and VJchanwe Disitor Information Lystem WLVDIL5 indicatinw a stee, 
decline in the number of international students in the Snited Ltates bet-een 
—arch );)9 and —arch );)3A xHL later remoked the dataset due to irrewularities 
and subseNuently issued corrected gwures sho-inw steady year.oker.year wro-th 
in international student enrollmentA LVDIL Zby the numbers/ remains a critical 
resourcev ,rokidinw monthly u,dates that oEer near.real.time insiwhts into 
enrollment ,atternsA Uhis timeliness maTes the dataset ,articularly kaluable for 
assessinw ho- ,olitical conditions and immiwration ,olicy chanwes inRuence 
student mobility and institutional recruitment stratewies Wpndre-sv );)35A

…atterns -ithin LVDIL data rekeal ,redictable seasonal Ructuations[ substantial 
s,iTes in puwust and Le,tember as ne- students arrike for the fall termv follo-ed 
by -inter declines linTed to ,rowram com,letions and transitions to z,tional 
…ractical Uraininw Wz…U5A Uhe timinw of kisa issuance is therefore ,ikotalA 
xisru,tions durinw ,eaT ,rocessinw monthsGsuch as the sus,ension of kisa 
interkie-s in ’une and ’uly );)3 in hiwh.kolume sendinw countries includinw 
Chinav Indiav ’a,anv and RiweriaGsiwnigcantly im,acted fall enrollmentA Luch 
delays  forced some students  to  defer  or  abandon study ,lansv  ,roducinw 
do-nstream eEects on institutional enrollment tarwetsv  gnancial stabilityv 
cam,us dikersityv and ,rowram sustainabilityA

Shifting Geographies of Global Student Mobility and Market 
DiversiAcation

0hile  the Snited Ltates  and other  pnwlo,hone destinations continue to 
dominate international enrollment Ro-sv wlobal student mobility is becominw 
increasinwly multi,olarA Re- and emerwinw hubsGincludinw ’a,anv Linwa,orev 
Louth Koreav and ChinaGare resha,inw wlobal student mobilityA ’a,anv for 
eJam,lev has set a tarwet of hostinw 9;;v;;; international students by );PPv 
eJ,andinw Vnwlish.tauwht ,rowrams and easinw kisa ,ath-ays WUhe …IV Re-sv 
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);)35A Louth Koreav ,ro,elled by its technolowical leadershi, and cultural 
inRuencev currently hosts more than );;v;;; international students and aims to 
reach P;;v;;; by );)$ WzVCxv );)35A Linwa,ore&s wlobally ranTed unikersitiesv 
,ositioned at the intersection of psia and the (lobal Louthv attract students 
throuwh com,etitike ,ost.study -orT o,,ortunities and stronw rewional linTawes 
WUhe …IV Re-sv );)35A Chinav traditionally kie-ed as a sendinw countryv 
is increasinwly ,ositioninw itself as a host destinationv lekerawinw scholarshi, 
,rowramsv risinw unikersity ranTinwsv and its );)9 xewree pctv -hich eJ,ands 
international dewree recownition and ,artnershi,s WzVCxv );)35A

Uhese shifts underscore that international enrollment manawement is no lonwer 
concentrated in a fe- traditional marTetsA Insteadv demowra,hic chanwev ,olicy 
reformsv  and  economic  stratewies  across  psiav  Vuro,ev  and  other  rewions 
are creatinw dikersiged ,ath-ays for academic mobilityA :or institutions and 
,olicymaTersv this siwnals the im,ortance of ado,tinw a com,aratike ,ers,ectike[ 
student Ro-s must be understood not only in relation to the SALA or other Zbiw 
four/ destinations but -ithin a broaderv interconnected wlobal hiwher education 
system WzVCxv );)31 Uhe …IV Re-sv );)35A

Mewional enrollment trends are dikersifyinwA 0hile India&s ra,id wro-th and 
China&s wradual decline dominate headlinesv sekeral emerwinw marTets sho- 
stronw ,otentialA Banwladeshv (hanav Re,alv …aTistanv and L,ain each reached 
all.time hiwhs in );)P%);)9 WIIVv );)95A Lub.Laharan pfrica recorded a FP+ 
wro-th ratev the hiwhest amonw all -orld rewions for the second consecutike yearA 
Uhese shifts ,resent o,,ortunities for marTet dikersigcation but also demand 
tailored recruitment stratewiesv as culturalv economicv and kisa.related factors kary 
-idely by rewionA

ps …hilli,s and ’ones W);)95 arwuev dikersigcation is a Tey risT manawement 
stratewy in the face of demowra,hic kolatility and ,olicy uncertaintyA Institutions 
that  s,read  recruitment  eEorts  across  multi,le  wlobal  marTets  are  better 
,ositioned to -eather do-nturns in any sinwle country or rewionA

Demographic and Economic Imperatives

xomesticallyv the …resident&s plliance on Hiwher Vducation and Immiwration 
W);)35 re,orts  that immiwrant.oriwin and international  students towether 
com,rise  rouwhly  one.third  of  all  SALA  hiwher  education  studentsA  Uhis 
includes FA– million grst.weneration immiwrantsv PA– million second.weneration 
immiwrantsv and oker FAF million international studentsA Uhese ,o,ulations are 
not only a critical source of enrollment stability but also essential to adkancinw 
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institutional ob”ectikes related to intercultural eNuity and belonwinwA Uheir 
contributions eJtend beyond tuition rekenuev enrichinw cam,us culture and 
strenwtheninw the SALA talent ,i,elineA

(iken ,ro”ected domestic enrollment declinesGthe so.called Zenrollment cliE/ 
eJ,ected from );)3 on-ardGinternational students re,resent a kital wro-th area 
for many institutionsA Ho-ekerv the gnancial im,act of losinw eken a fraction 
of this ,o,ulation is siwnigcantv es,ecially for rewional ,ublic unikersities and 
tuition.de,endent ,rikate institutionsA

Policy Environment and Implications for Global Mobility

Uhe national ,olicy ecosystem remains one of the most siwnigcant eJternal 
forces sha,inw IV— stratewiesA Uhe );)3 kisa ,rocessinw chanwes re,resent a starT 
reminder of the inRuence that federal immiwration ,olicy eJerts on institutional 
ca,acity to recruit wloballyA Snder the Urum, administration&s current a,,roachv 
increased scrutinyv trakel restrictionsv and limited consular staSnw hake already 
disru,ted traditional recruitment channelsA :or eJam,lev Rp:Lp W);)35 re,orts 
that ’une );)3 :.F kisa issuances declined by as much as –;+ com,ared to the 
,rekious year in certain countries aEected by ne- trakel restrictionsA

Uhese ,olicy barriers hake ri,,le eEects beyond SALA bordersA Com,etitor nations 
such as Canadav pustraliav and the Snited Kinwdom hake intensiged recruitment 
eEortsv often hiwhliwhtinw their com,aratikely streamlined kisa ,rocesses and 
,ost.wraduation -orT o,,ortunitiesA In this com,etitike enkironmentv SALA 
institutions must lekerawe their academic re,utationv alumni net-orTsv and 
scholarshi, ,rowrams to remain attractikeA

(lobal mobility is also sha,ed by broader weo,olitical and economic trendsA :or 
instancev risinw demand for LUV— ,rowramsG,ursued by 3 + of international 
students in the SALAG,ositions pmerican unikersities fakorably in gelds aliwned 
-ith -orTforce needsA Ho-ekerv disru,tions to these ,i,elinesv -hether throuwh 
restrictike -orT kisa ,olicies or increased domestic com,etition in sendinw 
countriesv can NuicTly shift enrollment ,atternsA

Institutional Strategies and Rdaptation

In this challenwinw conteJtv IV— reNuires a dual focus[ immediate tactical 
res,onses to ,olicy shocTs and lonw.term stratewic ,ositioninwA …hilli,s and 
’ones  W);)95  identify  brand  ,ositioninwv  tarweted  outreach  to  hiwh.yield 
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,o,ulationsv cultikatinw ne- audience sewmentsv and lekerawinw diwital marTetinw 
tools as central to mitiwatinw enrollment declinesA Taccariotto Batista&s W);)35 
research underscores that enrollment wro-th cannot be se,arated from the 
Nuality of administratike and communication serkicesv -hich siwnigcantly sha,e 
student satisfaction and retentionA Institutions that intewrate robust student 
su,,ort frame-orTs into recruitment ,i,elines are more liTely to conkert 
admitted students into enrolled and retained studentsA 0ilTins W);)F5 hiwhliwhts 
that cross.border delikery modelsGsuch as international branch cam,usesv 
micro.cam,usesv and transnational ,artnershi,sGcan dikersify recruitment 
risT and eJtend institutional reachA Ho-ekerv these models reNuire sustained 
inkestmentv nuanced cultural ada,tationv and local staTeholder enwawement to 
succeedA

Conclusions

Uhis kolume demonstrates that international student enrollment manawement 
is underwoinw a ,rofound transformationv driken by technolowical innokationv 
shiftinw ,olitical landsca,esv and ekolkinw student eJ,ectationsA Uhe cha,ters 
illustrate ho- diwital toolsv artigcial intelliwencev and creatike marTetinw stratewies 
are resha,inw recruitmentv -hile also rekealinw the ,ersistent challenwes of 
eNuityv cultural ad”ustmentv and belonwinwA :rom Vnwlish lanwuawe ,rowrams 
as  instruments  of  soft  di,lomacy  to  national  stratewies  in  (hanav  ’a,anv 
Indonesiav Braqilv and beyondv the contributions underscore that enrollment is 
not only about attractinw students but also about creatinw inclusike enkironments 
-here they can thrikeA Collectikelyv the booT aSrms that successful enrollment 
manawement reNuires balancinw institutional woals -ith the human realities of 
student mobilityv em,hasiqinw both access and successA

OooTinw aheadv the future of international enrollment manawement -ill de,end 
on ho- eEectikely wlobal hiwher education aliwns innokation -ith intercultural 
res,onsibilityA Institutions must strenwthen ,artnershi,s across bordersv eJ,and 
wraduate ,rowrams and ,rofessional traininw in enrollment manawementv and 
foster ,olicies that ensure fairness and resilience in student mobilityA Uhe neJt 
-ake of wlobal stratewies -ill liTely intewrate adkanced analytics and diwital 
,latforms -ith a rene-ed focus on student -ell.beinwv eNuityv and inclusionA 
By centerinw both technolowical ,rowress and human connectionv international 
enrollment manawement can moke to-ard a more sustainable and wlobally 
res,onsike modelGone that ,re,ares institutions and students aliTe for the 
com,leJities of an interconnected -orldA
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ABSTRACT

As political  shifts  reshape the landscape of  higher education in the U.S., 
international students face increasing uncertainty regarding their place in 
American institutions. Policy rollbacks on DEI initiatives, coupled with growing 
anti-immigrant rhetoric, risk undermining the welcoming environments that 
have long attracted global talent. This chapter explores how U.S. institutions can 
foster inclusion and belonging among international students through culturally 
responsive strategies, community building, and global collaboration.
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INTRODUCTION

The United States has long been a top destination for international students 
seeking quality higher education and diverse cultural experiences. However, 
recent  political  and  social  changes,  particularly  the  rollback  of  diversity, 
equity, and inclusion (DEI) policies and the rise of anti-immigrant sentiment, 
have created an increasingly uncertain environment for international students 
(Choudaha, 2021). These challenges not only a’ect enrollment numbers but 
also profoundly a’ect studentsF sense of belonging, academic success, and overall 
well-being. In this chapter, we explore how U.S. institutions can cultivate 
inclusive environments that support international student success, regardless of 
the prevailing political winds.

THE CURRENT CLIMATE FOR INTERNATIONAL STUDENTS

Political rhetoric and legislative actions in recent years have signiZcantly shaped 
the international student experience in the U.S. &or example, policies such as 
travel bans, visa restrictions, and limitations on optimal practical training (OPT) 
have led to a decline in international student enrollment (Qhou 3 Gin, 2025). 
Moreover, legislative measures aimed at restricting or eliminating DEI programs 
in higher education send a chilling message to international students, who often 
rely on such initiatives for support (ACE, 2025).

The implications of this climate extend beyond admissions. Research suggests 
that a studentFs perceived sense of welcome and belonging can directly a’ect 
academic performance, retention, and mental health (Wlass et al., 2017). ;ithout 
culturally responsive support structures, international students are more likely to 
experience isolation, discrimination, and disengagement (Lee 3 Rice, 200Y).

INSTITUTIONAL INCLUSION: A PILLAR OF STUDENT SUCCESS

Despite these challenges, many U.S. institutions have remained committed to 
fostering inclusive and supportive environments. Inclusion goes beyond diversity 
quotas: it involves creating a campus culture in which every student, regardless 
of nationality, race, religion, or background, feels valued and supported. &or 
international students, this sense of inclusion is closely tied to academic advice, 
peer support, faculty interaction, and opportunities for cultural exchange (Sato 
3 Hodge, 2017).

One e’ective strategy is the implementation of inclusive mentorship programs. 
These programs pair international students with faculty or peer mentors who 
help them navigate both academic and cultural challenges. &or example, the 
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University of Southern CaliforniaFs 'Wlobal &ellows Program– has been noted 
for fostering relationships that support studentsz academic and professional goals 
while encouraging cultural 4uency (USC O—ce of International Services, 2025).

COMMUNITY-BUILDING STRATEGIES

Community-building initiatives play a vital role in reducing social isolation 
and  helping  students  develop  a  sense  of  belonging.  Institutions  such  as 
Indiana University and the University of Minnesota have developed intentional 
living"learning communities, intercultural dialog sessions, and student-led 
cultural organi8ations that provide safe spaces for identity exploration and 
relationship building (&ischer, 2022).

Moreover, creating partnerships between international o—ces and student a’airs 
can help embed inclusion throughout campus life. Orientation programs that 
go beyond logistical preparation and include cultural acclimation, community 
norms, and introductions to inclusive values are especially e’ective. According 
to Wlass et al. (2017), international students who participated in such integrated 
programs reported higher levels of satisfaction and stronger campus ties.

CULTURALLY RESPONSIVE SUPPORT STRUCTURES

A commitment to inclusion also requires rethinking traditional support services 
through a culturally responsive lens. Academic support centers, counseling 
services, and career development programs must be equipped to meet the unique 
needs of international students. This includes hiring multilingual sta’, o’ering 
4exible advice hours, and training personnel in intercultural communication 
(Leong, 2017).

Mental health is a particularly critical area. International students often face 
stigmas related to mental health in their home cultures and may be unfamiliar 
with the concept of campus counseling. Institutions such as the University of 
California, Berkeley, have launched 'LetFs Talk– initiatives that embed counseling 
professionals within international student spaces, o’ering drop-in hours to 
reduce stigma and increase access (UC Berkeley Counseling Center, 2025).

GLOBAL PERSPECTIVES ON INCLUSION: A VIEW FROM FRANCE

;hile the focus of this chapter centers on the U.S. context, understanding 
international student inclusion through a global lens enhances institutional 
awareness and cross-cultural learning. In &rance, higher education institutions 
also  face  increasing  challenges  in  fostering  inclusive  environments  for 
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international studentsjalthough the political, cultural, and administrative 
structures di’er signiZcantly from those in the United States.

&rench universities, which operate under a more centrali8ed and tuition-free 
public model, often focus less on campus-based student life and more on 
academic achievement. However, inclusion initiatives have gained traction 
in response to growing international enrollment and shifting expectations 
among globally mobile students. &or example, several &rench institutions have 
implemented ';elcome Desks– (Wuichets dFAccueil) that support international 
students with housing, immigration documentation, and social integration. 
Some universities  have also launched intercultural  workshops and buddy 
programs to promote belonging in academic and community spaces, within some 
of them, the Bienvenue en France Label.

In fact, the 9Bienvenue en France9 (;elcome to &rance) label is an important 
certiZcation that recogni8es and highlights the e’orts of &rench higher education 
institutions to improve the welcome experience for international students. 
As part of the National Attractiveness Strategy, this label was launched in 
201è, with Campus &rance1  ensuring its implementation, management, and 
facilitation. The Bienvenue en France label was created to encourage best practices 
within higher education institutions and guarantee the best possible welcoming 
conditions for international students. The label evaluates institutions in é main 
areas comprising a total of 2è indicators“ 1. The quality and accessibility of 
information (information must be available in multiple languages): 2. Welcome 
services (a multiservice welcome desk: agreements with local partners and welcome 
booklets): 5. Training offerings:  6. Housing and campus quality of life (easy 
access to housing, integration activities, etc.): 7. Quality of postgraduate follow-up 
(support for professional integration and career development: é. Sustainable 
development (information, awareness of environmental and societal issues).

The label o’ers three certiZcation levels, depending on the number of satisZed 
indicators“

  &irst level“ the institution meets at least 25 indicators, including 1é 

1.  Campus France, created in 2010, is a National Agency responsible for 
promoting &rench higher education abroad, managing scholarships from 
&rench and foreign governments, and welcoming international students. 
Campus France is  ointly overseen by the Ministry for Europe and &oreign 
A’airs and the Ministry of Higher Education, Research, and Innovation.
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9;elcome Package9 indicators

  Second level“ at least 2é indicators, including 1è 9;elcome package9 
indicators

  Third level“ All 2è indicators are satisfactory beneZts for institutions

Since its launch, 171 higher education institutions were labeled between 201/ 
and 2025 across &rance and its overseas territories (Bienvenue en &rance Label, 
2027).

The concept of DEI, as it has developed primarily in Anglo-American contexts, 
presents several challenges to &rench universalism (Baruel Bencherqui et al., 
2021). The &rench model traditionally views such recognition as potentially 
threatening to republican unity and equality. Unlike in the U.S., discussions 
about DEI in &rance are often framed within the context of universalismja 
principle that emphasi8es equality through sameness rather than di’erence. This 
can lead to tension between acknowledging individual identities (such as race, 
religion, or nationality) and promoting social cohesion through common values.

The &rench republican model, rooted in the Enlightenment and the 1Yè/ 
Revolution, is fundamentally built upon universalist principles that emphasi8e 
the equal treatment of all citi8ens regardless of their particular identities (Baruel 
Bencherqui et al., 2021)2 . &rance famously does not collect o—cial statistics on 
race or ethnicity, making it di—cult to measure disparities that DEI initiatives 
typically seek to address Sabbagh (2011). The &rench model emphasi8es strict 
meritocracy as the path to equality and 9&rench political and intellectual elites 
opposed  for  a  long  time  any  form  of  a—rmative  action,  conceived  as  an 
infringement of the Republican ideals of meritocracy and of zindi’erence to 
di’erencesz between citi8ens.9 (Bereni, 200Y).

Nonetheless,  many  &rench  educators  and  administrators  are  increasingly 
recogni8ing  the  importance  of  culturally  responsive  practices  and 
student-centered inclusion models. By integrating insights from both systems, we 
can better understand how inclusive strategies must be tailored to institutional, 

2.  Baruel  Bencherqui,  D.,  Beau,  W.,  3  Ba8in,  ….  (2021).  Probl%mes  et 
en eux de lFaccueil dFÉtudiants Étrangers surçles campus universitairesç“ 
diversitÉ, exclusion, inclusion et cosmopolitanisme. Revue Internationale 
de Psychosociologie et de Gestion Des Comportements Organisationnels, Vol. 
XXVI(éé), 15Y"1é1. https“??doi.org?10.5/1Y?rips1.0éé.015Y
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cultural, and policy contexts. International collaborationjwhether through 
faculty exchanges,  oint research, or comparative case studiesjo’ers valuable 
pathways to innovate and sustain global student belonging.

CASE STUDIES

Several  U.S.  institutions  have  implemented  exemplary  programs  that 
demonstrate how inclusion can be operationali8ed to support international 
student success. These models o’er scalable practices for other institutions facing 
political and cultural challenges.

- Ari8ona  State  University“  Wlobal  Education  O—ce  (WEO)  -  ASUzs 
Wlobal Education O—ce provides comprehensive support for international 
students through prearrival preparation, community engagement, and cultural 
adaptation. Their 'Wlobal Peer Mentor– program pairs new international 
students with experienced student leaders to foster community and support 
(Ari8ona State University, 2025).

- Michigan State University“ International Student Success Program (ISSP) 
-  MSUFs  ISSP  is  a  credit-bearing  Zrst-year  experience  program  that 
helps international students transition academically and culturally through 
workshops, advice, and integration support (Michigan State University, 2025).

- University of Minnesota“ Intercultural Connections Program - This peer-based 
program promotes intercultural friendships and dialog through group activities 
and community-building events, fostering a stronger sense of belonging for 
international students (University of Minnesota, 2025).

CASE STUDY: University Paul Valéry of Montpellier as a model for 
international students' inclusion

UniversitÉ Paul-ValÉry de Montpellier (UPVM) stands out as a case of inclusive 
practices for international students. As a recipient of the 9Bienvenue en France” 
Label, the university has developed a comprehensive approach to ensuring 
international student success through various targeted programs and support 
services. It has a student population of over 20,000, with international students 
representing 15.èK of the total enrollment. In addition to academic programs, 
the UPVM provides extensive support services, such as 'Exemption of non-EU 
students from di’erentiated enrollment fees–. Among its inclusive initiatives, the 
following can be mentioned“
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The IE&E (Institut dzótudes &ranXaises pour ótrangers- Institute of &rench 
Studies for &oreigners). At the core of UPVMzs international student support 
system, since 1/6è, it has been dedicated to teaching &rench as a foreign language. 
The Institute 9focuses on international openness and exchanges9 and aims to 
9provide students with quality teaching and to make them ambassadors of 
the &rench language throughout the world. &urthermore, the DU (University 
Diploma) Passerelle pour étudiants en Exile ( Wateway Diploma for Students 
in Exile) is one of the most innovative inclusion programs: it demonstrates the 
universityzs commitment to educational access for vulnerable populations. This 
program provides 200 hours of &rench lessons (17"1è hours per week) and leads 
to a University Diploma. It speciZcally targets refugee students and those with 
international or temporary protection status.

The universityzs commitment to international student inclusion has been 
recogni8ed through the following“

The 9Bienvenue en &rance9 label (2020--202è) and the 9Qualité français langue 
étrangère-Guality &rench as a foreign language9 label were awarded to the 
IE&E for the fourth consecutive time in 201/, receiving the maximum rating 
of three stars in all Zve evaluation areas. In addition, an active member of 
the MEnS (Migrants in Higher Education9 Network (MEnS - 9Migrants dans 
lzEnseignement SupÉrieur9) network demonstrates its commitment by hosting 
the MEnsS general assembly and actively developing and sharing best practices in 
refugee student integration.

LINKING INCLUSION INITIATIVES TO RETENTION 
AND ENROLLMENT

;hile this chapter highlights several promising institutional practices, a critical 
question remains“ do these e’orts actually in4uence retention and enrollment 
outcomes for international studentsY Although direct program-speciZc data may 
be limited, the broader body of research supports a clear connection between 
inclusion initiatives and improved student outcomes. 

Studies have shown that a strong sense of belonging, often fostered through 
mentorship, culturally responsive support, and intentional community-building, 
has a measurable impact on persistence and academic performance among 
international students (Wlass, Zociolek, ;ongtrirat, Lynch, 3 Cong, 2017). 
Inclusive programs reduce barriers to engagement and promote academic and 
social integration, both of which are key predictors of student retention.
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Moreover, institutions that actively invest in global engagement and intercultural 
support tend to see more stable international enrollment trends over time, 
even during periods of political or economic uncertainty (Choudaha, 201Y). 
These institutions often develop reputations as 'welcoming campuses,– a factor 
increasingly in4uential in prospective studentsF decision-making processes.

This connection is particularly urgent in the current political climate under 
President Donald Trump, where federal support for international education, 
including long-standing programs such as &ulbright, is being reconsidered or 
threatened. In this context, continuing to be intentional and persistent with 
global engagement e’orts is more important than ever. Higher education 
institutions must not only maintain their commitment to international inclusion 
but also advocate for the broader societal and diplomatic value of these programs.

By embedding inclusion into institutional identity and student services, colleges 
and universities not only create equitable learning environments but also enhance 
their global competitiveness. In an era where international student recruitment is 
both politically sensitive and economically signiZcant, fostering inclusion is more 
than a moral imperative, it is a strategic necessity.

POLICY IMPLICATIONS & INSTITUTIONAL ACCOUNTABILITY

Institutions cannot fully shield students from broader political forces, but 
they can model inclusive leadership and advocate for international education. 
University presidents, boards, and associations must be vocal about the value of 
international students to their institutions and communities. Public statements, 
internal  audits  of  inclusive  practices,  and sustained  investment  in  global 
education programs are essential tools for navigating political uncertainty.

National  associations  such  as  the  NA&SA“  Association  of  International 
Educators and the American Council on Education (ACE) continue to advocate 
for immigration reform and international student support at the federal level. 
Institutions can partner with these groups to amplify their message and align their 
campus strategy with long-term global engagement goals.

CONCLUSIONS

Inclusion  in  U.S.  higher  education  is  not  simply  a  political  issue:  it  is  a 
foundational component of student success and institutional excellence. As 
international students face new and intensifying challenges, higher education 
leaders have an opportunity and a responsibility to rea—rm their commitment 
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to global diversity, cross-cultural learning, and human dignity. By embedding 
inclusive values across academic, social, and support systems, institutions can 
foster environments where international students not only persist but also thrive, 
regardless of the political climate.

REFERENCES

American Council on Education. (2025). The impact of DEI restrictions on 
international education. https“??www.acenet.edu?Research-Insights

Ari8ona State University. (2025). Global Education Office: International student 
support. https“??global.asu.edu

Baruel Bencherqui, D., Beau, W., 3 Ba8in, …. (2021). Probl%mes et en eux de 
lFaccueil dFÉtudiants Étrangers sur les campus universitaires “ diversitÉ, exclusion, 
inclusion et cosmopolitanisme. Revue Internationale de Psychosociologie et de 
Gestion des Comportements Organisationnels, 26(éé), 15Y"1é1.

Bereni,  L.  (200Y).  &rench  feminists  renegotiate  republican  universalism“ 
The  gender  parity  campaign. French  Politics,  5(5),  1/1"20/. 
https“??doi.org?10.107Y?palgrave.fp.è200126

Campus  &rance.  (2027).  GuFest-ce  que  le  label  Bienvenue  en  &rance. 
https“??www.campusfrance.org?fr?presentation-label-bienvenue-en-france

Choudaha, R. (2021). Strategic risk management for international student 
mobility. World Education News & Reviews. https“??wenr.wes.org

&ischer, Z. (2022). Colleges Znd new ways to support international students. The 
Chronicle of Higher Education. https“??www.chronicle.com

Wlass,  C.  R.,  W[me8,  E.,  3  Ur8ua,  A.  (2017).  Recreation,  intercultural 
friendship,  and  international  studentsF  adaptation  to  college  by  region 
of  origin. International  Journal  of  Intercultural  Relations,  49,  1"12. 
https“??doi.org?10.101é? .i intrel.2017.0é.00é

Wlass, C. R., Zociolek, E., ;ongtrirat, R., Lynch, R. J., 3 Cong, S. (2017). 
Uneven experiences“ The impact of student-faculty interactions on international 
studentsF sense of belonging. Journal of International Students, 5(6), 575"5éY. 
https“??Zles.eric.ed.gov?fulltext?EJ10éé2èè.pdf



INNOVATIONS IN INTERNATIONAL STUDENT ENROLLMENT10

IE&E  University  Paul  ValÉry  of  Montpellier.  (2027). 
https“??www.univ-montp5.fr?en?node?1é6675

Lee,  J.  J.,  3  Rice,  C.  (200Y).  ;elcome  to  AmericaY  International 
student perceptions of discrimination. Higher Education, 53(5), 5è1"60/. 
https“??doi.org?10.100Y?s10Y56-007-670è-5

Leong, &. T. L. (2017). Cultural accommodation of counseling services for 
international students. In Q. Liu (Ed.), Counseling across cultures (Yth ed., pp. 
217"251). SAWE Publications.

MEnS  "  The  Migrants  in  Higher  Education  Network.  (2027). 
https“??www.campusfrance.org?en?migrants-higher-education-french-educatio
n-network

Michigan State University, O—ce for International Students and Scholars. 
(2025). International student success program. https“??oiss.isp.msu.edu

Sabbagh, D. (2011). The paradox of decategori8ation“ Deinstitutionali8ing race 
through race-based a—rmative action in the United States. Ethnic and Racial 
Studies, 34(10), 1éé7"1éè1. https“??doi.org?10.10è0?0161/èY0.2011.7é/15è

Sato, T., 3 Hodge, S. R. (2017). International student-athletesF academic, 
athletic, and social experiences at a historically Black university in the United 
States. Journal for the Study of Sports and Athletes in Education, 9(2), 101"11è. 
https“??doi.org?10.10è0?1/57Y5/Y.2017.1075/è6

UC Berkeley Counseling Center. (2025). Let’s Talk: International student 
edition. https“??uhs.berkeley.edu

University Paul ValÉry de Montpellier. (2027). https“??www.univ-montp5.fr?en

University of Minnesota, International Student and Scholar Services. (2025). 
Intercultural connections program. https“??isss.umn.edu?programs?intercul-
tural-connections

University of Southern California, O—ce of International Services. (2025). 
Global fellows program. https“??ois.usc.edu

Qhou, …., 3 Gin, …. (2025). U.S. visa policy changes and their impact on 
Chinese student mobility. Journal of International Students, 13(1), 72"Y0. 
https“??doi.org?10.52éY6? is.v15i1.625/



Chapter Two

What International Students 
Want And What They Actually 
Get: Bridging Expectations With 
Outcomes

Christina Chen
GoElite, Inc., United States

ABSTRACT

As global  competition intensi,esU  .SuS  institftions  dace  pressfre  to  meet 
international  stf’entsv  exolxing eqpectations  dor  aca’emic yfalitTU  career 
rea’inessU  an’  poststf’T  oftcomesS  whis  chapter  eqamines  ho(  hTbri’ 
prodessional  programs  HP))sk  haxe  emerge’  as  -eqibleU  (orWjintegrate’ 
alternatixes to tra’itional programsS Dhile sfch mo’els dace scrftinT regar’ing 
regflatorT compliance an’ aca’emic rigorU theT appeal to stf’ents naxigating 
compleq xisas an’ :ob marWetsS Ira(ing on interxie(s (ith stf’entsU dacfltTU an’ 
eqpertsU this chapter eqplores real stf’ent eqperiencesU institftional strategiesU an’ 
comparatixe insights drom Cana’avs emploTmentjdocfse’ approachS

KeywordsN cfrricflfm innoxationU eqperiential learningU higher e’fcationU 
international stf’ent oftcomesU stf’ent eqpectations
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A SHIFTING LANDSCAPE IN GLOBAL EDUCATION

8or ’eca’esU the .nite’ utates has stoo’ at the doredront od global e’fcationU 
attracting international stf’ents (ith (orl’jclass institftions an’ the implicit 
promise  od  longjterm  opportfnitTS  Po(exerU  to’aTU  that  mo’el  is  being 
recon,gfre’S  On  an  era  marWe’  bT  shidting  immigration  policiesU  rising 
geopolitical competitionU an’ ’emographic changeU the .SuS is recalibrating its 
approach to global talentS Dhile the appeal od American e’fcation remains 
strongU the path(aTs that once le’ drom classroom to career%an’ potentiallT 
to resi’encT%are no longer as clear or accessibleS As a resfltU the establishe’ 
assfmptions aboft stf’Ting in the .SuS are being yfestione’S

whe .SuS share od the global international stf’ent marWet dell drom approqimatelT 
—06 in —44F to F;6 bT —4—9 HOCL8 2onitorU —4—95 VA8uAU —4F–U —4—4kS 
Mecent uLROu ’ata drom 2arch —4—3 also in’icate an FF6 TearjoxerjTear ’rop 
in actixe international stf’ent recor’sU in’icating continfe’ ’isrfption in .SuS 
competitixeness HOCL8 2onitorU —4—3kS

SETTING THE STAGE: STUDENT EXPECTATIONS

)frsfing higher e’fcation in the .nite’ utates represents a signi,cant ,nancial 
inxestment dor international stf’ents an’ their damiliesS Accor’ing to the 
Vational Center dor L’fcation utatistics HVCLukU dor the —4——$—7 aca’emic 
TearU  the axerage total  cost  od  atten’ance%inclf’ing tfitionU  deesU  roomU 
an’ boar’%(as approqimatelT '30U;44 per Tear at prixate nonpro,t 9jTear 
institftionsS 2oreoxerU pfblic 9jTear institftions dor stf’ents lixing on campfses 
axerage approqimatelT '—YUF44 annfallT HVCLuU —4—9kS

whis ,nancial motixation is closelT tie’ to stf’ents… postgra’fate aspirationsS 
A —4—7 sfrxeT con’fcte’ bT Onterstri’e reporte’ that 9F6 od international 
stf’ents eqpresse’ a ’esire to (orW in the .nite’ utates dor a de( Tears dollo(ing 
gra’fationU (hereas 7F6 in’icate’ a longjterm goal od staTing permanentlT 
HOnterstri’eU —4—7kS whese ,n’ings fn’erscore the pixotal role that poststf’T 
(orW opportfnities an’ immigration path(aTs plaT in the ’ecisionjmaWing 
processes od international stf’entsS

THE REALITY CHECK: EXPERIENCES ON THE GROUND

Iespite their aspirationsU 8jF xisa hol’ers dace narro( legal paths to emploTmentS 
Enjcampfs (orW is limite’ to —4 hofrs per (eeW an’ is odten fnaxailableS 
Cfrricflar )ractical wraining HC)wk allo(s ozjcampfs emploTment tie’ to 
the aca’emic programU (hereas optional practical training HE)wk proxi’es F— 
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months od postjcompletion (orWU (ith a —9jmonth eqtension dor uwL2 ,el’s 
H.SuS Citi”enship an’ Ommigration uerxicesU —4—3kS

.pon the conclfsion od E)wU stf’ents (ishing to remain in the .SuS mfst 
tTpicallT seeW emploTer sponsorship throfgh the PjFG xisa programS whis 
program operates on a lotterT basisU  (ith approqimatelT 79S–6 od eligible 
applicants selecte’ dor PjFG xisas in ,scal Tear —4—; H.SuS Citi”enship an’ 
Ommigration uerxicesU —4—9kS Lxen those selecte’ mfst still fn’ergo the rigorofs 
process od secfring PjFG statfs an’U laterU naxigating the emploTmentjbase’ 
immigration sTstem id theT seeW permanent resi’encTS

whe 2ichelle drom Ll ualxa’or illfstrates this realitTS uhe earne’ her GSuS in 
Ontegrate’ 2arWeting Commfnications in —4—F an’ came to Calidornia dor a 
mastervs ’egree at Cu.uGS Ifring her programU she hel’ onjcampfs roles an’ 
complete’ a C)wjafthori”e’ internshipS uhe began E)w adter gra’fating in 
—4—7U bft liWe manT international stf’entsU she (as not selecte’ in the PjFG 
lotterT%leaxing her (ithoft a clear path to remain in the .SuS long termS ZO 
ha’ a role line’ fp (hen O starte’ mT C)wU& she sai’S Zwhe school helpe’ a bit 
(ith mT resfmeU bft :ob search sfpport dor international stf’ents (as minimalS& 
2ichellevs storT highlights the ’elicate balance that international stf’ents mfst 
maintain%:fggling legal statfsU prodessional gro(thU an’ an fncertain dftfre in 
the .SuS

COMPARATIVE  INSIGHT:  CANADA’S  APPROACH  TO 
WORK-INTEGRATED LEARNING

Cana’a has emerge’ as a lea’ing ’estination dor international stf’ents bT 
ozering a range od -eqible (orW opportfnities ’fring their stf’iesS Onternational 
stf’ents (ho are enrolle’ dflljtime at ’esignate’ learning institftions an’ hol’ 
xali’ stf’T permits are permitte’ to (orW ozjcampfs dor fp to —4 hofrs per 
(eeW ’fring aca’emic sessions an’ dflljtime ’fring sche’fle’ breaWs (ithoft 
nee’ing a separate (orW permit HKoxernment od Cana’aU —4—7akS A’’itionallTU 
stf’ents (hose aca’emic programs inclf’e man’atorT (orWjintegrate’ learning 
components maT applT dor a cojop (orW permit to participate in these placements 
HKoxernment od Cana’aU —4—7bkS .pon gra’fationU eligible stf’ents maT applT 
dor a )ostjKra’fation DorW )ermit H)KD)kU (hich is xali’ dor fp to three TearsU 
’epen’ing on the ’fration od their program od stf’T HKoxernment od Cana’aU 
—4—7ckS

Cana’a also lea’s in (orWjintegrate’ learning throfgh its cojop e’fcation 
mo’elU (hich allo(s stf’ents to alternate aca’emic stf’T (ith pai’U ,el’jrelate’ 
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(orW placements HCLDO1 Cana’aU —4—FkS .nixersities sfch as the .nixersitT 
od DaterlooU uimon 8raserU .GCU an’ the .nixersitT od woronto ozer robfst 
cojop programs sfpporte’ bT emploTer net(orWs an’ aca’emic cre’it sTstems 
H.nixersitT od DaterlooU —4—7kS Accor’ing to utatistics Cana’aU cojop gra’fates 
are more liWelT to ,n’ dflljtime emploTmentU earn higher salaries%especiallT 
in uwL2 an’ bfsiness ,el’s%an’ secfre :obs aligne’ (ith their e’fcation 
H8renetteU —4F9kS

uti’ /hangU an international stf’ent in compftational mathematics at the 
.nixersitT od DaterlooU complete’ ,xe cojop placements in ,el’s sfch as sodt(are 
’exelopment an’ tra’ing sTstems engineeringS whese eqperiences fltimatelT le’ 
to his cfrrent role as a sodt(are engineer at Ama”onS Geginning his ,rst cojop 
in the secon’ Tear od his programU /hang alternate’ bet(een aca’emic terms 
an’ prodessional placements throfgh gra’fationS Pe dofn’ that the han’sjon 
sWills gaine’ ’fring his cojop terms (ere more applicable to realj(orl’ sodt(are 
engineering than (as classroom theorTS /hangvs cojop eqperience not onlT gaxe 
him eqposfre to ’izerent in’fstries%insfranceU techU ,nance%bft also helpe’ 
claridT his career ’irectionS ZO originallT planne’ to go into actfarial scienceU bft 
adter mT ,rst cojopU O s(itche’ to a more compfterjrelate’ path dor a better dftfre 
in the in’fstrT&S

Get(een —4F— an’ —4——U Cana’a eqperience’ a —4F6 increase in international 
stf’ent enrollmentU gro(ing drom approqimatelT —;3U444 to oxer 044U444 
stf’T permit hol’ers HOmmigrationU Medfgees an’ Citi”enship Cana’aU —4—7kS 
On  contrastU  the  .nite’  utates  sa(  :fst  a  —96  increase  in  international 
enrollmentU rising mo’estlT drom approqimatelT Y;9U444 in —4F— to –34U444 
in —4——%(ith ’eclines recor’e’ bet(een —4FY an’ —4—F o(ing to restrictixe 
xisa policies an’ the CEROIjF– pan’emic HOnstitfte od Onternational L’fcationU 
—4—3kS whese ’ixergent tren’s re-ect ho( clearlT ’e,ne’ (orW path(aTs an’ 
transparent postjgra’fation options in Cana’a haxe signi,cantlT increase’ 
global competitixenessS

BRIDGING THE GAP: REIMAGINING PROGRAMS TO MATCH 
STUDENT NEEDS

Althofgh .SuS fnixersities cannot ’irectlT in-fence de’eral immigration policTU 
manT are actixelT reimagining aca’emic programs to better align (ith the 
exolxing goals od international stf’entsS A gro(ing nfmber od institftions 
are ’esigning ozerings that combine aca’emic instrfction (ith realj(orl’ 
applicationsS
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where  are  three  WeT  strategies  throfgh  (hich  fnixersities  can  enhance 
international stf’ent oftcomesS 8irstU earlT a’xice on the C)wU E)wU an’ PjFG 
timelines helps stf’ents maWe indorme’ ’ecisions%Tet manT ’o not receixe this 
gfi’ance fntil late in their programsS Accor’ing to a —4—7 Onterstri’e reportU a 
signi,cant proportion od international stf’ents in’icate’ that theT lacWe’ clear 
gfi’ance on postjgra’fation (orW optionsU xisa proce’fresU an’ immigration 
timelines ’fring their aca’emic eqperience HOnterstri’eU —4—7kS uecon’U tailore’ 
career serxices%inclf’ing sfpport dor xisajsponsore’ :ob searches an’ interxie( 
preparation%can help international stf’ents oxercome ’istinct :ob marWet 
barriers HVational Association od Colleges an’ LmploTersU —4—7kS

whir’U  gra’fate  programs  shofl’  be  intentionallT  strfctfre’  to  inclf’e 
C)wjeligibleU (orWjintegrate’ eqperiencesS whese maT inclf’e internshipsU 
cooperatixe e’fcation placementsU pro:ectjbase’ cofrse(orWU or other dorms od 
eqperiential learning embe’’e’ in the cfrricflfmS whese components proxi’e 
stf’ents (ith essential .SuSjbase’ (orW eqperience bedore gra’fation an’ 
increase their emploTabilitT dor postjcompletion E)w an’ emploTerjsponsore’ 
roles H2ason ? 2onroeU —4—9kS Mesearch in’icates that the bene,ts od hTbri’ 
an’ (orWjintegrate’ mo’els are not limite’ to international stf’entsS A stf’T bT 
L’fxentfres HKar’inerU —4—3k rexeale’ that ;76 od gra’fate stf’ents (ho (orW 
dflljtime preder hTbri’ cofrse dormatsU citing -eqibilitT an’ re’fce’ commfting 
time as WeT motixatorsS

Dhile hTbri’ prodessional programs HP))sk ozering ZIaT F C)w& proxi’e clear 
xalfeU theT haxe ’ra(n scrftinT drom in’fstrT prodessionalsS Critics argfe that 
allo(ing stf’ents to begin (orWjintegrate’ learning imme’iatelT maT appear to 
circfmxent immigration intentU particflarlT id aca’emic strfctfres lacW claritTS

VotablTU cfrrent gfi’ance drom the .uCOu states that fnixersities haxe the 
afthoritT  to  ’etermine  (hen  a  gra’fate  stf’ent  has  met  the  cfrricflar 
reyfirements necessarT dor C)w an’ maT afthori”e it  as earlT as the ,rst 
semester id the eqperience is an integral part od the program H.uCOuU —4—3kS whis 
highlights the critical role od institftional ’iscretion in balancing compliance 
(ith e’fcational integritTS wransparent aca’emic ’esignU intentional cfrricflfm 
planningU an’ robfst a’xice are essential to maintaining program cre’ibilitT (hile 
maqimi”ing oftcomes dor international stf’entsS
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FACULTY AND ADMINISTRATOR PERSPECTIVES

Dhile PTbri’ )rodessional )rograms haxe dace’ scrftinT regar’ing regflatorT 
claritT an’ aca’emic rigorU manT e’fcators an’ a’ministrators xie( them as 
timelT an’ necessarT responses to shidting stf’ent nee’sS

IrS 2ichael AltamiranoU a prodessor at 2onroe .nixersitTU emphasi”e’ the 
xalfe od sTnchronofs hTbri’ mo’els in sfpporting gra’fate stf’ents (ho 
are  balancing  cofrse(orW  (ith  emploTmentS  ZO  teach  an  2GA  capstone 
cofrse that meets on the (eeWen’sS 2anT od mT stf’ents lixe oft od stateU 
an’ ofr program ozers  them the -eqibilitT  od  ’rixing into Ve( BorW or 
fsing pfblic transportation on (eeWen’s to pfrsfe their 2GA ’egree&S whe 
programvs (eeWen’ strfctfre allo(s stf’ents to maintain emploTment an’ 
re’fce commfting bfr’ens (hile still participating in dacejtojdace learningS 
Dhile manT stf’ents in these hTbri’ programs are internationalU Altamirano 
note’ that ’omestic stf’ents are also increasinglT ’ra(n to -eqible learning 
mo’alitiesS Pe obserxe’ that higher e’fcation has exolxe’ signi,cantlT an’ 
that to’aTvs learners preder dormats%(hether sTnchronofsU asTnchronofsU 
or hTbri’%that sfpport dastjpace’U eqperientialU an’ technologTjenhance’ 
learningS Z2T a’xice is to eqplore hTbri’ learning an’ implement it in (aTs that 
sfpport both institftional sfccess an’ stf’ent sfccessU& he a’’e’S

8rom  an  a’ministratixe  perspectixeU  Angel  Ahme’U  CLE  od  the  KVLwU 
emphasi”e’ that stf’ent ’eman’ dor -eqibilitT%’rixen bT rising lixing costs an’ 
postjpan’emic shidts%has indorme’ the ’esign od P))sS Dhile concerns arofn’ 
compliance eqistU she stresse’ that thofghtdflU goaljaligne’ program ’esign can 
a’’ress them ezectixelTS

)at ColabfcciU dormer ’irector od the .C1A eqtensionU echoe’ this xie(U draming 
sWepticism as part od a higher innoxation cTcleS Pe argfe’ that continfing 
e’fcation fnits are (ell positione’ to lea’ P)) ’exelopmentU gixen their mission 
to serxe a’flt an’ nontra’itional learnersS P))sU he conten’e’U are not shortcfts 
bft pfrposejbfilt mo’els tailore’ to a gro(ing ’emographicS

A’’ing a fniyfe ’fal perspectixeU Rose Ha psef’onTmkU no( a Iirector at 
a fnixersitT in Calidornia an’ dormerlT a stf’ent in a IaT F C)w programU 
highlighte’ both opportfnities an’ pitdallsS As a stf’entU she eqpresse’ gratitf’e 
dor the access sfch programs proxi’e’ bft also recalle’ signi,cant challengesN 
(eeWen’ classes (ere eqpensixeU grofp pro:ects dreyfentlT daltere’ ’fe to 
classmatesv lacW od participationU an’ she odten delt eqclf’e’ (hen peers conxerse’ 
in langfages she ’i’ not fn’erstan’S Zwhe programs (ere xalfableU bft theT (ere 
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also misfse’ bT some stf’ents (ho ’i’ not taWe their aca’emic responsibilities 
seriofslTU& she re-ecte’S Vo( serxing as a IuEU Mose emphasi”es the importance 
od compliance an’ aca’emic intentN ZDe haxe to dollo( the regflationsU an’ 8jF 
stf’ents nee’ to be here dor stf’TS Otvs ofr responsibilitT to ensfre that their trfe 
intentions align (ith e’fcational goalsS&

wogetherU these perspectixes sfggest that (hile institftions are increasinglT 
intereste’ in PTbri’ )rodessional )rograms as a means to enhance -eqibilitTU 
career rea’inessU an’ access dor international stf’entsU theT mfst also remain 
xigilant in ensfring that these programs complT (ith de’eral regflations an’ 
fphol’ aca’emic integritTS 

STUDENT PERSPECTIVE

wimfr Gatrf’’inoxU a [a”aWh nationalU represents the gro(ing nfmber od 
international stf’ents fsing hTbri’ prodessional programs HP))sk to align 
aca’emic learning (ith ongoing career ’exelopmentS Dith an 2GA in banWing 
an’ inxestment drom the .nixersitT od )ittsbfrgh an’ sexeral Tears od eqperience 
in antimoneT lafn’ering HA21kU sanctions complianceU an’ risW managementU 
Gatrf’’inox sofght a gra’fate program that (ofl’ allo( him to continfe 
gaining .SuSjbase’ (orW eqperience (hile pfrsfing dfrther e’fcationS

Zwhe PTbri’ )rodessional )rogram gaxe me the -eqibilitT to (orW dflljtime 
(hile ’eepening mT aca’emic dofn’ationU& he eqplaine’S Pe selecte’ a fnixersitT 
near )ittsbfrgh that combine’ aca’emic rigor (ith logistical conxenience 
an’ a cfrricflfm tailore’ to his prodessional goals%particflarlT in pro:ect 
management an’ regflatorT complianceS

Gatrf’’inox cfrrentlT serxes as a compliance sadetT manager an’ oxersees 
sadetT  af’itsU  regflatorT  a’herenceU  an’  risW  mitigation  strategiesS  whe 
strfctfre  od  his  program enables  him to  applT  cofrse  concepts%sfch as 
staWehol’er commfnicationU pro:ect lidecTcle managementU an’ compliance 
drame(orWs%’irectlT  to  his  (orW  enxironmentS  Zwhe  abilitT  to  connect 
classroom learning (ith realj(orl’ application has  been one od  the most 
re(ar’ing aspects od the programU& he sai’S

Gatrf’’inoxvs  eqperience  highlights  ho(  P))s  can  serxe  as  a  strategic 
an’ careerjrelexant solftion dor international stf’ents seeWing to maintain 
emploTment an’ aca’emic momentfm in the .nite’ utatesS
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CONCLUSIONS

As international stf’ents increasinglT seeW both aca’emic an’ career oftcomesU 
.SuS institftions are eqploring mo’els sfch as PTbri’ )rodessional )rograms to 
better align (ith these eqpectationsS Dhile sfch programs ozer -eqibilitT an’ 
practical eqperienceU their ezectixeness ’epen’s on thofghtdfl ’esignU regflatorT 
claritTU an’ sfstaine’ sfpportS Engoing exalfation (ill be WeT to ensfring that 
these mo’els meet both stf’ent nee’s an’ aca’emic stan’ar’sS
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English Language Programs as 
Facilitators of Soft Diplomacy
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ABSTRACT

Abstract: English language programs (ELPs) operating through universities and 
colleges, proprietary providers, or independent language schools offer international 
students an academic and cultural platform to practice global citizenship as 
cultural ambassadors during and after the completion of their programs of 
study. Through global classrooms, ELPs foster soft diplomacy, a term the author 
attributes to an educational experience that defines and highlights the global 
impacts of such programs on students. While ELPs target students’ personal 
growth through participation in cross-cultural activities and reflective learning, 
the diplomatic impact they offer is rarely acknowledged. This chapter presents a 
practitioner-oriented perspective on the role of ELPs in promoting students’ growth 
beyond English while enhancing their study-abroad experience by highlighting the 
soft diplomacy skills developed through ELPs.

Keywords: English language programs, learning zone, mindset, soft diplomacy, 
vulnerability
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INTRODUCTION

English language programs (ELP) are known for their linguistic contributions. 
However, these dynamic programs o-er professional skills and build conWdence 
in ways that are easily overlooked yet can be a powerful recruiting tool for 
matriculating students. Students who participate in longx or shortxterm programs 
receive a soft landing of sorts that gives them a stronger footing than the Wrst 
time international freshman walking on to a campus for the Wrst time. Ghile 
e:tensive positive data regarding matriculation, stronger ’PAs, retention rates, 
and graduation rates  is available from onxcampus ELPs, the focus of this article 
is on  the soft skills that are inherently taught in our classroomsJ vulnerability, 
growth mindset, and navigating learning zones.

It—s graduation day for our ELP, and a shy “apanese student, Rihoko, re”ects 
on her U.S. studyxabroad e:perience, surrounded by other students and friends. 
The words are familiar…5friends,Y 5food,Y 5new places,Y 5new e:periences.Y I—ve 
witnessed  the themes before[ at every graduation I—ve attended in my 2] years 
of e:perience in ELPs. 5I met people and made friends from around the world,Y 
she says. 5I visited New Bork and Disney, and I learned about Kthe! Americans. 
They—re nice and friendly.Y

Today, however, the situation is somewhat di-erent. Rihoko also relays novel 
discoveries, including her surprise at teachers bringing their pets to class for 
an activity. 5That would never happen in “apan,Y she e:claims. Her audience 
chuckles…it likely wouldn—t happen in ?olivia, Forea, Oman, or any of the 
other countries represented at this ceremony either3 My mind wanders because 
each session, it—s the same story with minor variations…di-erent countries of 
origin, voices, and details…but always the same topicsJ friends, food, travels, 
and perhaps, Wnally, a mention of our mission. 5I also learned English.Y Rihoko 
elaborates. 5I—m more conWdent and ready to work with people from other 
countries in a global career.Y

Bes, it—s the same story we hear repeatedly, but this is  Rihoko—s Wrst e:perience 
abroad, and this program changed her life. She was willing to publicly present in 
English, something she would not have done at the beginning of her visit, and 
she now sees herself in a global conte:t. Those two items, to me, deWne our ELP—s 
success and remind me that we teach much more than grammar.

I am grateful that she had such a wonderful e:perience. However, why do ELPs 
not highlight the nonlinguistic contributions they makeq
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ENGLISH LANGUAGE PROGRAMS AND SOFT DIPLOMACY

This highly personal (and public) student report highlights what ELPs o-er 
beyond mere English language lessons. They provide a safe environment to 
e:plore language, build conWdence, and ask culturally challenging 0uestions1 
ELPs help raise global awareness and teach empathy by providing a forum for 
re”ecting on oneself and culture. Additionally, prexacademic programs focus 
on study skills, local campus resources, and building onxcampus relationships 
They do this  by creating a space for students to e:perience vulnerability, 
fostering a growth mindset, and shuttling students between comfort zones and 
learning zones. Practicing these skills contributes to a personal e:ploration of soft 
diplomacy.

n the United States, ELPs  provide onxcampus English language training and 
crossxcultural e:periences for multilingual learners of English (MLEs). ELPs 
welcome students from around the world to the local community and provide 
a sense of belonging through longxterm relationships in an otherwise highly 
transactional educational system. They provide a concrete window into the 
more abstract academic domains of language ac0uisition, skills development, 
and crossxcultural adaptation, which align with disciplines such as anthropology, 
communication, education, linguistics, psychology, and sociology. ;or ELP 
students, however, it is about the learning e:perience and meeting their own 
goals within that e:perience, which often includes prexacademic acculturation 
and learning about the academic e:pectations of the campus..

ELPs deliver English language training for students in preacademic studies, 
inbound  study  abroad,  professional  language,  graduate  preparation,  and 
community English programs. They o-er programxspeciWc services, e:cursions, 
and crossxcultural events through immersion. In ELPs, students develop language 
skills in reading, writing, speaking, listening, and grammar while adhering to strict 
U.S. immigration regulations regarding fullxtime and partxtime study (Reese 8 
Helms, 294j). Ghile English and academics are the stated focus, I have observed 
several additional skills that students ac0uire by being part of a community that 
broadens their global perspectives.

Soft diplomacy is a portmanteau of soft power and cultural diplomacy (Ernst, 
292]), with soft power being the ability to 5coopt rather than coerceY (Soft 
Power, 292]) and cultural diplomacy being peoplextoxpeople diplomacy. “oseph 
Nye  popularized  the  term  5soft  power” in  his  4éé9  book Bound  to  Lead. 
Later, Nye (299j) described that 5a country—s soft power rests on its resources 
of culture, values and policiesY (p. é6). The concept and value of cultural 
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diplomacy are thoroughly e:plored in the 2994 Department of State report 
5Cultural DiplomacyJ The Linchpin of Public Diplomacy,Y which describes 
public diplomacy as 5cultural activities that a nation—s idea of itself is best 
representedY (p. 4). Ghat better place for the twain to meet than an international 
educational e:perience where cultural representation is manifested through 
students learning in a common spaceq

My observation is that students practice soft diplomacy when they learn to be 
vulnerable, develop a growth mindset, and e:plore beyond their comfort zones. 
They then leave their ELPs as practitioners of soft diplomacy. Ghen multilingual 
and multicultural learners coe:ist in areas where the concepts of soft power 
and cultural diplomacy overlap (e.g., classrooms, conversation partners, and 
e:cursions), students engage in soft diplomacy by serving as cultural ambassadors 
through their participation in ELPs. ?ecause having a common language is at 
the heart of any interaction, it is a foundation of cultural diplomacy. ELPs 
readily build linguistic foundations, but the path to achieve these goals is not 
always easy. Language learning is inherently risky. Language ac0uisition is not 
about learning formulas and words that are then combined in a mathematical 
manner to deliver perfectly formed concepts. English is particularly messy, with 
numerous borrowed words and spellings, unlike ;innish or ’erman, in which 
spelling accurately re”ects pronunciation. 5The only rule in English is that there 
are e:ceptions to every rule.Y

Vulnerability

To be a good learner in an English or geology class, one must be vulnerable and 
open to making mistakes, which are common when learning new vocabularyJ 
there are risks of misspelling, mispronunciation, or even misuse of word forms. 
One commonly mispronounced word is the photographer. A photograph is very 
di-erent from a phoTOgrapher, with both a stress shift and morphological 
di-erences, illustrating one of the many comple:ities of the English language.

Language is also about connections, and connecting with people is also rife with 
risks…the risks of being re–ected, misunderstood, or completely ignored. ?renZ 
?rown, a leading social psychologist and researcher of vulnerability, revealed the 
importance of vulnerability in her 294j book Dare to Lead, in which she deWnes 
vulnerability as 5the emotion we e:perience during times of uncertainty, risk, and 
emotional e:posureY (p. 4é).

?rown—s  2949  TED  Talk,  5The  Power  of  Vulnerability,Y  highlights  the 
neurobiological need to feel human connections with others. She discovered that 
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individuals who feel connected also fully embrace vulnerability and recognize 
that vulnerability is neither positive nor negative1 vulnerability simply is because 
it demonstrates the courage necessary for people to share their personal stories. 
In languagexlearning environments such as ELPs, such connections become 
critical1 if international students feel disconnected, their learning will be hindered. 
ELP instructors are often language professionals who have traveled through the 
world and often speak an additional language other than English. Such personal 
e:periences in vulnerability create connections and supportive environments for 
students at both the curricular and cocurricular levels.

Ghen people practice vulnerability by sharing their own culture through their 
personal stories in the ELP environment, they allow themselves to e:plore their 
own and others— cultures. E:ploration of deeply held cultural values is an e:ercise 
in building empathy for the di-erences that each person embodies. However, 
being vulnerable is not su7cient. Having a growth mindset also contributes to 
practicing soft diplomacy.

Mindset

To have a rich and fulWlling English immersion e:perience, students beneWt from 
having a growth mindset as opposed to a fixed mindset. This is especially the case 
because how an individual responds to challenges and interacts with successes 
and failures is determined by their mindset. Carol Dweck, a renowned motivation 
and mindset e:pert, connects mindsets to learning in her book Mindset: The 
New Psychology of Success (299/). A growth mindset is highly beneWcial for 
language learning and soft diplomacy. Those with a growth mindset believe that 
intelligence is learned, skills can be developed, and e-ort contributes directly to 
success. Those with W:ed mindsets rely on innate abilities and characteristics that 
they already possess and cannot change.

Learning in ELPs encourages a growth mindset because classrooms provide 
space for students to go beyond their cultural e:pectations regarding learning, 
classroom organization, instructional roles, etc.etc. Ghen instructors promote 
a growth mindset, students learn to value the experience. It is not that the rules 
of grammar, for e:ample, are not important1 it is that they take a secondary 
place to the act of learning_learning about other people, their own (and other) 
countries, the English language, and ultimately themselves. Another beneWt of 
a growth mindset in a global classroom is that participants unlearn stereotypes 
about others while building social networks. They also become lifelong learners.
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The cultivation of a growth mindset has entered mainstream media and been 
popularized for both educational and professional audiences. In 8 ways to 
cultivate a growth mindset (2922), the nonproWt organization Employee 8 
;amily Resources published highlights several tangible strategies for English 
language instructors to incorporate into their ELP classrooms. Strategies such 
as using feedback and 0uestions, approaching challenges and embracing failure 
are often modeled by the instructor and built into lessons. Providing relevant 
and constructive feedback on progress (rather than on ability) and furthering 
knowledge to help students understand how to internalize feedback, among 
other aspects, constitute lifelong skills. The last two recommendations in the 
article are more philosophical. One of these, 5taking pride in the –ourney,Y is 
something some students can identify on their own, although others beneWt 
from direct emphasis. ;inally, 5using the power of yet,Y is a good reminder for 
both instructors and learners that a language (e.g.) is never fully mastered1 there 
is always a new word or concept to learn. As I often tell my students, 5even 
nativexEnglish speakers are not done learning English. They are learning the same 
vocabulary and new concepts right alongside you.Y

Learning Zone

Alasdair Ghite, the author of From Comfort Zone to Performance Management, 
deWnes a comfort zone as 5a behavioral state within which a person operates in an 
an:ietyxneutral condition, using a limited set of behaviors to deliver a steady level 
of performance, usually without a sense of riskY (299j, p. 2). There is comfort 
in the familiar, and moving away from the familiar (e.g., e:pected behaviors) 
is a courageous act. I always remind students how brave they are for stepping 
out of their comfort zones and into ELP academic and cultural learning zones. 
Uncertainty can be daunting and overwhelming for international students, often 
leading to homesickness and culture shock. The e:perience re0uires ad–ustment 
and adaptation to new community and learning environments.

Stepping outside of  one—s  comfort  zone is  healthy and beneWcial  because 
5personal growth and development often re0uire venturing beyond the bounds 
of what one currently knows, so it is important to stretch and try new thingsY 
(292&, ;orbes E:pert Panel). Page (2929) describes how 5leaving the comfort zone 
fosters selfxactualization, resilience, a growth mindset, and greater selfxe7cacyY 
(para 4). In an ELP, for e:ample, students are continually being challenged 
to increase their language proWciency. In safe classrooms, students leave their 
comfort zones by being vulnerable and relying on a growth mindset to e:plore 
language and content in their learning zones, where they 5gain new skills and 
deal with challenges resourcefullyY (Page, 2929, ;rom Comfort Qone to ’rowth 
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Qone section, para. 2). They 0uestion what they know about themselves and the 
world around them as they learn English. Students learn areas of language in 
which they have strengths and those which they need to improve. Instructors 
provide e:tensive feedback (often critical) on language, and hopefully, students 
learn to appreciate why feedback matters and how it helps them grow. The 
simple acts of asking students 5Ghat did you do this weekendqY and following 
up with leading 0uestions such as 5Ghat did you learn from that e:perienceqY 
are relationshipxbuilding conversation starters that encourage students to think 
about e:periences as learning opportunities. Language relies on incremental 
change for constant progress along a continuum of ac0uisition. An e:ample of 
traversing the di-erent zones can be described by learning vocabulary. An e:ample 
of traversing learning and comfort zones can be understood when striving to 
internalize the deWnitions of ten unknown words. Students are in the learning 
zone when they start recognizing and practicing those terms and then internalize 
and correctly use them. Ghen they correctly use the right word form in the right 
conte:t on a regular basis, they e:pand their comfort zone. Once students learn 
to navigate the di-erent zones, they can transfer that skill into any content class 
or career. 

In ELPs, language use is the focus, yet much of this dancing across zones has 
entered political and cultural realms. In one class, roommates from India and 
Pakistan e:plained that 5it—s our governments who Wght, not the people,Y an 
especially poignant reminder of cultural trepidation, e:ploration, then comfort.

CONCLUSION

Tying the three areas of vulnerability, mindset, and learning zones back to 
soft diplomacy and the roles that ELPs play in building crossxcultural bridges 
demonstrates the additional contributions that ELPs make beyond academic 
skills. Ghen assigning value to a program, it is easier to highlight the linguistic and 
academic outcomes of a classroom than to e:plicate the soft skills that are fostered 
in an English language classroom. ELPs need to better market what they teach 
in the realm of transferable, realxlife skills. They also need to openly celebrate 
the diplomatic skills gained from the inherent structure of the English language 
classroom.Tying these nonlinguistic skills to academic success and future career 
growth can be a uni0ue selling point for universities as they recruit international 
students.  Learners who can embrace vulnerability, learn from others, view 
feedback as a source of continuous improvement, e:plore their potential, take 
risks, practice selfxre”ection, and make good employees. Having dedicated space 
to e:plore growth zones and e:pand comfort zones allows for intellectual and 
professional growth. These languagexlearning e:periences also allow students to 
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e:perience peoplextoxpeople relationships and see the best that countries have to 
o-er. They become wielders of soft diplomacy because the platform ELPs o-er 
to e:plore, learn, and grow beyond grammar.
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ABSTRACT

Higher education institutions face unique challenges and opportunities as 
arti(cial intelligence A)Im reshapes kar.eting strategiesT xhis chapter e'plores 
)ISs inEuence on search engine kar.eting AM,bm and content strategiesv oyering 
actionawle insights for enrollkent professionalsT It addresses the eRolution of 
algorithksv the adaptation of glowal M,b strategiesv and the responsiwle use of )I 
to enhance Risiwilit- :ithout cokprokising authenticit-T Oealz:orld e'akples 
illustrate ho: teaks can walance hukan creatiRit- :ith kachine eDcienc-T

KeywordsV )Iv Mearch ,ngine NptikiUationv M,Nv Mtudent Oecruitkent
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INTRODUCTION

)I continues to reshape search engine optikiUation AM,Nm and digital kar.eting 
at an accelerated paceT Higher education kar.eting professionals increasingl- 
encounter the follo:ing questionV KIs )I ayecting M,NCK xhe ans:er is -esv wut 
:ith ikportant nuancesT

Mearch engines haRe ween utiliUing )I for -earsT xhis helps thek understand the 
keaning and intent of a search quer-2a function .no:n as sekantic searchv 
:hich uses kachine learning and natural language processing to help 0oogle and 
other search tools understand :hat users are searching forT

0eneratiRe )I giRes search platforks a ne: leRel of understanding w- s-nthesiUing 
content rather than kerel- interpreting queriesv thus challenging traditional 
strategies and adding a la-er of cokple'it- to M,NT

4e- ta.ea:a-s frok this chapterV Fe: userzfriendl- generatiRe )I tools such 
as 8hat0"x and 0oogle 0ekini are transforking digital kar.eting w- altering 
user wehaRior and search engine d-nakicsT xhis piRotal kokent necessitates a 
strategic approach to digital kar.etingv ekphasiUing highzqualit- content that 
aligns :ith cokple' algorithks andv ikportantl-v user intentT xhe eyectiRe use 
of generatiRe )I inRolRes leReraging it as a collaworatiRe tool2assisting in content 
ideationv .e-:ord researchv and ketadata generation2:hile kaintaining 
hukan inRolRekent to ensure accurac-v authenticit-v and alignkent :ith the 
institutional RoiceT

1rok content creation to cakpaign e'ecutionv the role of )I is gro:ingv wut 
so is the need for hukan oRersightT xhis is not a set and forget scenarioT xhis 
chapter unpac.s recent shifts and oyers guidance for adapting institutional digital 
kar.eting strategies as these tools continue to eRolReT

Evolution: From Semantic Search to Generative Intelligence

)I has long shaped M,Nv wut the rise of generatiRe )I toolsv such as 8hat0"x and 
0oogle 0ekiniv has fundakentall- altered user wehaRiorT )ccording to a 959’ 
surRe- w- ,Rercorev “ percent of PTMT respondents no: use the 8hat0"x as their 
prikar- search engineT )dowe )nal-tics reports eRen wroader tractionV —” percent 
of the Yv555 PM consukers surRe-ed had used generatiRe )I for online shoppingv 
:ith oRer Y5 percent planning to do so in the futureT

bean:hilev Mtatista sho:s that 0oogle–s search kar.et share has recentl- dipped 
welo: ”5 percent2a kodest shift wut a keaningful shiftT )nal-sts speculate 
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that -oungerv digitalznatiRe consukers interested in e'ploring ne: and alternatiRe 
:a-s to search ka- we wehind this shiftT 1urtherkorev 0oogle–s )I oRerRie:sv 
:hich proRide )Izgenerated sukkaries in addition to search resultsv haRe led to 
fe:er users clic.ing through to original :ewsitesv ayecting puwlishers– traDcT

bar.eters haRe also ta.en note of generatiRe )I platforks that create s-nthesiUed 
responses frok Rast datasetsv often reducing the Risiwilit- of indiRidual :ew 
pagesT Lespite concerns and ne: user wehaRiorsv M,N rekains criticalT ,yectiRe 
digital kar.eting to kaintain Risiwilit- toda- requires an understanding of ho: 
generatiRe tools prioritiUe contentT

Continued Relevance of SEOs

3hile generatiRe )I has transforked inforkation retrieRalv it has not replaced 
traditional search enginesT 0iRen current user wehaRior and platfork likitationsv 
this approach is unli.el- to we useful in the foreseeawle futureT

8hat0"x generates responses on the wasis of patterns and .no:ledge learned 
frok its o:n language learning kodel A……bmv :hich is diyerent frok the 
realztike cra:ling of the :ew that search engines doT 8hat0"x and its peers 
are kore suited for s-nthesiUing inforkationv creatiRe assistancev and interactiRe 
queries that enawle users to dig deeper into researchT

0oogle rekains essential for realztikev locationzspeci(c inforkationv such as 
(nding a puwlic transport route to a cakpus or food nearw-T "lusv no:v :ith 
its integration of 0ekini )I into its search pagev 0oogle displa-s highzran.ing 
content Aas deeked w- its algorithkm into s-nthesiUed sukkariesv ka.ing M,N 
kuch kore criticalT Institutions kust prioritiUe releRance w- producing originalv 
tikel-v userzcentric content and optikiUing itT

What AI-Assisted SEO Implementation Looks Like

M,N  can  we  thought  of  as  a  process  of  intentional  content 
alignkent2understanding :hat -our audience is searching for and connecting 
that quer- to the content -ou :ant thek to discoRerT )t its corev M,N inRolRes 
katching user intent :ith releRantv highzRalue contentT

,yectiRe M,N starts :ith .e-:ord research using tools such as 0oogle 4e-:ord 
"lannerv  )hrefv  or M,brushT xhese platforks help identif- highzRolukev 
lo:zcokpetition  .e-:ords  that  reEect  real  search  wehaRior  and  support 
institutional kar.eting goals and no: increasingl- increase Risiwilit- in generatiRe 
)I resultsT Nnce identi(edv these .e-:ords are integrated into content2:ewsite 
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pagesv wlog postsv and landing pages2earl- and naturall-T 4e-:ords should we 
aRoidedv :hich can reduce readawilit- and hark ran.ingsT Insteadv .e-:ords 
are used logicall- and conte'tuall-v ensuring a seakless and engaging reading 
e'perienceT

)Izpo:ered platforks such as MurferM,N and bar.etbuse can anal-Ue content 
against topzperforking pages and suggest ikproRekents in structurev tonev and 
.e-:ord distriwution to further woost M,NT Moke platforks are also starting to 
consider ho: content perforks in generatiRe )I outputs2an earl- step to:ard 
0,N or generatiRe engine optikiUation a:areness Akore than one kinutemT

Nn the wac.endv the ketadata are optikiUed w- including the prikar- .e-:ord 
in the title tagv keta descriptionv and PO…T xhese elekents pla- a critical role in 
ho: search engines eRaluate and displa- contentT 3ellzstructured ketadata also 
help )I s-steks correctl- interpret and sukkariUe their contentT xhe original 
content is then re(ned and puwlished Ria responsiRe design to proRide a seakless 
user e'perience across deRicesT xhere–s a lot to unpac. in this counsel for those 
not steeped in digital kar.eting terkinolog-2soke readers ka- need to !call a 
friendTB

bessaging also kattersT 8ontent that spea.s directl- to user needs perforks 
wetter than generic statekents doT 1or e'akplev a headline such as Kjou can ayord 
our uniRersit- % here–s ho:K aligns :ith student concerns and ikproRes woth user 
engagekent and generatiRe discoRerawilit-T

It is also ikportant to anal-Ue topzran.ing pages :ithin the desired nicheT 
)Izpo:ered tools can no: surface patterns not onl- in structurev .e-:ordsv and 
tone wut also in ho: li.el- content is to we referenced w- generatiRe )I s-steksT

Fotev ho:eRerv that :hile )I can streakline M,N :or.Eo:sv oRerreliance on 
)Izgenerated content ris.s reduce page perforkance or eRen M,N penaltiesT 
Hukan  oRersight  rekains  essential  to  ensure  accurac-v  alignkent  :ith 
institutional Roicev and content freshnessT 8onsider that -our cokpetitors are 
using the sake )I tools -ou are :hich can result in Rer- sikilar Aif not the sakem 
)I generated content in use w- distinct institutions Aouch6mT 8reatiRe editors 
rekain critical to deplo-ing engaging and authentic contentT 3ith respect to 
0,Nv originalit- and crediwle sourcing are eRen kore critical2)I s-steks tend 
to ignore repetitiRe or deriRatiRe contentT
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GEO: A New Layer of Content Optimization

Pnli.e traditional M,Nv :hich focuses on search engine ran.ingv 0,N is 
awout structuring and phrasing content in :a-s that ka.e it  kore li.el- 
to we sourced and sukkariUed w- )I kodels such as 0ekini or 8hat0"xT 
NptikiUations prioritiUe clearv authoritatiRev and userzcentric kessaging :hen 
generating ans:ersv so their content kust we optikiUed for hukans and )IT

NptikiUing for 0,N keans considering ho: -our content kight we cited in 
)Izgenerated sukkariesT It is in -our interest to create content that proRides 
concise ans:ers to cokkon questionsv including crediwle citationsv and :riting 
in a forkat that aligns :ith )I prokpt patternsT Ikportantl-v original researchv 
proprietar- datav and :ellzsourced statistics signi(cantl- ikproRe the chances 
of the content weing referencedT )I s-steks tend to faRor content that wrings 
ne:v trust:orth- inforkation into the ecos-stekv so unique content giRes -our 
content kore :eight in generatiRe responsesT

xhe wottok lineV kar.eters need to optikiUe content :ith woth search engine 
algorithks and generatiRe )I s-nthesis in kindT

Qe-ond strateg- and the practicalities of ikplekentationv institutions kust 
consider ho: to usefull- and ethicall- integrate )I into content :or.Eo:sv 
especiall- as  content wegins to serRe not onl- hukan readers wut also )I 
interpretersT

Generative AI as Collaborator, Not Creator

3hen  applied  strategicall-v  generatiRe  )I  functions  west  as  a  thin.ing 
partner2not a suwstitute creatorT ,yectiRe uses include the follo:ingV

  Mikulating student queries to infork .e-:ords and prokpt aligned 
research

  0enerating content ideas on the wasis of ekerging trends and user 
wehaRior

  Lrafting ketadata and headings optikiUed for woth users and )I 
discoRerawilit-

  Muggesting structures for landing pages or prograk descriptions that 
align :ith topzperforking content
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Institutional  Roice  and  authenticit-  cannot  we  replicated  w-  )I  aloneT 
,ditorial oRersight ensures accurac-v distinctiRenessv and kission alignkentT 
)Izgenerated content can soketikes surface unReri(ed or outdated inforkationv 
so factzchec.ing and conte'tual  Ralidation are nonnegotiawle steps in the 
:or.Eo:T xhe west wet for content creationV InResting in s.illed kar.eters :ho 
.no: ho: to use )I :ith strategic intentT

Search Engine Marketing (SEM) in the Age of Advanced Algorithms

)I is reshaping search and paid digital kar.etingT 0oogle )ds and sikilar 
platforks oyer adRanced features such as autokated widdingv d-nakic ad 
creationv and responsiRe ads that ad7ust in real tike on the wasis of user wehaRiorT 
3hile eDcientv these tools dekand strong audience insights and keticulous 
trac.ing to not onl- ensure success wut also kitigate ris.s such as oRerspending 
on lo:zintensit- .e-:ords that often coke :ith autokationT

Pro-tipV 1ull- autokated cakpaigns often -ield high ikpressions wut fall 
short in terks of engagekent and conRersionT ) h-wrid approach2cokwining 
autokation :ith hukanzkanaged ad groups and kanual widding on highzintent 
.e-:ords2deliRers wetter ONIT

William Woods University (United States)  proRides a strong e'akpleT 
…ocated in bissouriv  3illiak 3oods strategicall- cokwined )Izinforked 
.e-:ord research :ith hukanzled content deRelopkent to dokinate 0oogle 
page one ran.ings for its cokkon degree prograks across the entire stateT )s a 
resultv the- douwled their online enrollkent and increased graduate enrollkent 
w- 9Y; oRer three -earsT 1or distinctiRe prograks such as equestrian science 
and )kerican Mign …anguagev the- secured national (rstzpage 0oogle ran.ingsv 
dra:ing students frok across the PTMT

Nngoing oRersight of )IzdriRen ketrics is essentialT Hukan interRention ensures 
alignkent :ith strategic enrollkent ow7ectiResT

Strategies for Reaching Global Markets with AI-Aware Approaches

bar.eting to students internationall- adds cokple'it-v as search wehaRiors and 
platfork preferences Rar- region to regionT 3hile 0oogle dokinates Forth 
)kerica and ,uropev Qaidu is kore preRalent in 8hinav each :ith unique 
)Izsupported kechanisksT

,yectiRe glowal strategies include the follo:ingV

  …ocaliUing content culturall- and addressing regionzspeci(c concerns
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  )ccounting for technological infrastructure diyerences

  Psing )I tools to identif- local search trends and tailor content

xhe core search engine kar.eting strateg-v ho:eRerv inRolRes the use of )I to 
support hukanzkanaged cakpaigns and strategiesT

Institutional Adaptation to AI-Driven Marketing

xhe PniRersit- of @ueensland A)ustraliam e'ekpli(es a walanced approach to 
adapting to )I–s gro:ing role in kar.eting and digital engagekentT In 959—v their 
glowal stud- on xrust in )rti(cial Intelligencev conducted :ith 4"b0v surRe-ed 
kore than GRv555 indiRiduals across GR countriesT xhe (ndings ekphasiUed that 
successful )I integration depends not onl- on technical capawilit- wut also on 
fostering trustv ethical goRernancev and transparenc-T

Muccess is not 7ust awout using the right toolsS it is awout wuilding the right 
kindsetT Quilding a culture of trust and understanding around )I is criticalT 
)dkissions and kar.eting teaks need to we taught not onl- ho: to use )I as 
a tool wut also ho: to thin. awout )I holisticall-T LeRelop internal processesv 
ethical guidelinesv and a shared understanding of :hat )I can and cannot do Aand 
:hat it should and should not domT

CONCLUSIONS

)s M,N and M,b strategies eRolRe into the era of generatiRe )Iv authentic 
institutional Roice and kission kust rekain centralT 0eneratiRe tools can enhance 
eDcienc-v wut strategic leadership kust rekain hukanzledT Fe: technologies 
oyer unprecedentedv transforkatiRe opportunities for higher ed kar.etingT
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Abstract

Articliag integgi(enle IA)p and di(itag fgatborms are transbormin( internationag 
enroggment mana(ement yv streamginin( affgilation frolesses, enhanlin( 
ezlienlv, and frouidin( fersonagi.ed fro(ram relommendations that red-le 
yarriers bor st-dentsV )nnouations s-lh as A)xdriuen gearnin( fgatborms and 
uirt-ag reagitv ISRp gays are eTfandin( allessiyigitv and imfrouin( EMqk 
o-tlomes,  with  lase  st-dies  brom  )ndia  and  Ea-di  Arayia  showin(  how 
lentragi.ed di(itag fgatborms driue (goyag st-dent relr-itmentV Mhis lhafter agso 
eTamines how A) eO-ifs st-dents with essentiag telhnilag and interfersonag 
s:iggs bor an euoguin( wor:fgaleV Pn the yasis ob eTtensiue researlh and affgied 
eTferienle in yoth internationag enroggment and telhnogo(v, this lhafter oDers 
fraltilag and strate(il insi(hts to hegf enroggment frobessionags adaft to an 
inlreasin(gv di(itaggv driuen ed-lation gandslafeV

KeywordsU A) in hi(her ed-lation, Nersonagi.ed gearnin(, Bi(itag fgatborms, 
Nostst-dv wor: frefaration
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Introduction

As telhnogo(v reshafes ed-lation, emyralin( the di(itag waue yelomes essentiag 
bor  st-dents,  ed-lators,  and  instit-tions  agi:eV  Moogs  s-lh  as  A)xdriuen 
fersonagi.ed gearnin( fgatborms and uirt-ag lgassrooms not ongv transborm how 
lgasses are degiuered y-t agso lreate new offort-nities and lhaggen(esV Mo thriue, 
instit-tions and fogilvma:ers m-st lhart a fath thro-(h euoguin( telhnogo(ies, 
yaganlin( innouation with allessiyigitv, friualv, and eDeltiueness to meet diuerse 
st-dent needsV

Integrating AI in International Education

Mhe inte(ration ob (eneratiue A) in ed-lation is rafidgv transbormin( traditionag 
gearnin( modegsV Fv enaygin( fersonagi.ed gearnin(, a-tomatin( administratiue 
tas:s, and enhanlin( en(a(ement, A) hegfs the seltor eDeltiuegv address diuerse 
st-dent needsV )n a relent s-ruev ob 7x%’ Ifrimarv and selondarvp ed-lators, 
neargv 44C ob resfondents relo(ni.ed A)0s fotentiag yenects, fartil-gargv in 
red-lin( time on administratiue tas:s, with 5’C refortin( notayge ezlienlv 
(ains I8arne(ie 3earnin(, ’W’5pV

A)xfowered fersonagi.ed gearnin( fgatborms are  at  the  borebront  ob  these 
aduanlements, adaftin( gessons to ealh st-dent0s fro(ress and gearnin( stvge to 
frouide reagxtime beedyal: and (-idanleV Mhis affroalh has shown si(niclant 
fotentiag,  with  ’—C  ob  the  7x%’  ed-lator  s-ruev  resfondents  oyseruin( 
imfrouements in fersonagi.ed gearnin( and %jC notin( inlreased st-dent 
en(a(ement V As these toogs lontin-e to deuegof, thev oDer new wavs to moue 
yevond a onexsi.exctsxagg gearnin( modegV

Besfite these yenects, some dizl-gties stigg gie aheadV AffroTimategv hagb ob the 
s-ruev resfondents identiced a gal: ob trainin( and s-ffort as a fiuotag yarrier 
to -sin( A) toogs eDeltiuegvV Mhe gal: ob trainin( gi:egv lontriy-tes to whv a 
sefarate s-ruev ob fostselondarv ed-lators and st-dents reueaged that ongv %—C ob 
instr-ltors -sed (eneratiue A) toogs in their lgasses, whereas 5—C ob st-dents -sed 
s-lh toogs I/igev, ’W’5pV Addressin( this trainin( (af means that instit-tions 
m-st inuest in yoth A) telhnogo(v and roy-st frobessionag deuegofment to 
ens-re that ed-lators are eO-iffed to naui(ate these toogs eDeltiuegvV
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Figure 1

Fv yaganlin( A) lafayigities with lomfrehensiue tealher trainin(, instit-tions 
lan enhanle ed-lationag o-tlomes whige frefarin( st-dents bor a telhxlentril 
b-t-reV

AI’s capacity to increase access to education

Mhe -se ob A) in ed-lationag settin(s mav lreate more adaftiue, allessiyge gearnin( 
enuironments, thereyv hegfin( to eDeltiuegv -ngol: the fotentiag ob st-dents 
who otherwise bale yarriers to gearnin(V Kor eTamfge, A)xfowered gan(-a(e 
transgation toogs s-lh as 9oo(ge Mransgate handge more than %WW yiggion words 
daigv, reQeltin( the widesfread demand bor m-gtigin(-ag s-ffort I8ran(as-, 
’W’—pV 8-rrentgv, -niuersities worgdwide s-ffort the -se ob m-gtigin(-ag A) toogs 
that enayge st-dents to en(a(e more b-ggv with lo-rse lontent I)ndia Modav, 
’W’5pV Mhese toogs hegf instit-tions lreate an attraltiue and inlg-siue gearnin( 
enuironment that addresses diDerent gin(-istil needsV

Mhe lgassroom itsegb lan agso fose lhaggen(es bor some st-dents, esfeliaggv when 
there is gimited alless to fraltilag, interaltiue gearnin( offort-nities s-lh as 
reagxworgd lase st-dies or handsxon altiuitiesV Howeuer, where A)xenhanled 
sfales are imfgemented eDeltiuegv, thev lan ye (amexlhan(in(V Kor eTamfge, 
uirt-ag reagitv ISRp gays aggow st-dents to lond-lt eTferiments in a b-ggv 
immersiue enuironmentV  Mhis  enlo-ra(es altiue en(a(ement and y-igds a 
stron(er -nderstandin( ob lomfgeT slienticl lonlefts and frolesses witho-t the 
need bor fhvsilag gay sfale or sfeliagi.ed eO-ifment, whilh lan ye lostgv and 
sfalexfrohiyitiue ISR 3ay Alademv, nVdVpV

As  SR  gay  telhnogo(v  lontin-es  to  euogue,  researlh  brom  Ari.ona  Etate 
Lniuersitv IAELp reueaged that st-dents“fartil-gargv those brom historilaggv 
-nderrefresented (ro-fs in hi(her ed-lation“alhieued hi(her ferbormanle 
o-tlomes in SRxyased lo-rses than in traditionag settin(s IAEL, ’W’’pV )n balt, 
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the mean slore ob st-dents in these SR gay seltions was jC hi(her than that ob 
those in traditionag gay seltionsV

Mhe euog-tion ob toogs bor degiuerin( ed-lation at yoth hardware and sobtware 
bronts wigg ye transbormatiueV Mhere are agreadv ma”or aduanles in y-igdin( 
eTtended reagitv deuiles brom ma”or A) fgavers s-lh as 9oo(ge and ketaV Mhis 
l-rrent trend and the freuio-s cndin(s demonstrate the fotentiag ob A) and SR 
to yrid(e (afs in gearnin( allessiyigitv and frouide more eO-itayge offort-nities 
bor st-dent eTleggenle in the slienle, telhnogo(v, en(ineerin(, and mathematils 
IEMqkp cegdsV Mhe AffgvFoard fredilts that medilag st-dies wigg agso witness a 
reuog-tion d-e to these eTtendedJa-(mentedJuirt-ag reagitv telhnogo(iesV

How AI helps increase institutional e2ciency

A) telhnogo(ies are reuog-tioni.in( st-dent enroggment yv a-tomatin( tas:s that 
were onle gayor intensiue, s-lh as translrifts, test slores, and identiclation 
dol-ment uericlation IEagesborle, nVdVpV A-tomation allegerates frolessin( 
times and imfroues all-ralv, aggowin( instit-tions to handge hi(her affgilation 
uog-mes whige maintainin( O-agitv lontrogV Fv red-lin( man-ag wor:goads, A) 
enayges admissions teams to reaggolate reso-rles to other lritilag areas ob st-dent 
en(a(ement and s-ffortV

Mhis inlreased ezlienlv yenects yoth instit-tions and st-dentsV Kor st-dents, 
baster frolessin( times are assoliated with red-led stress assoliated with waitin( 
bor enroggment delisionsV )n t-rn, this aggows them to bol-s on frefarin( bor their 
st-dies eargier and enayges a smoother transition into their alademil fro(ramsV 
Kor instit-tions, inlreased frolessin( ezlienlv means yoth lost sauin(s and 
(reater affeag to frosfeltiue st-dentsV Nast data haue shown that degavin( a 
st-dent0s getter ob alleftanle lo-gd red-le t-ition defosit rates yv -f to 54C 
IAffgvFoard, ’W’’pV 3i:ewise, AffgvFoard0s gatest RN N-gse E-ruev reueaged that 
st-dent lonlerns ayo-t uisa frolessin( times andJor affrouag rates sfi:ed in 
’W’5, with —4C ob resfondents litin( this as a frioritv when lonsiderin( where 
to st-dv, -f brom 55C in 61 ’W’1 IAffgvFoard, ’W’5pV
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Figure L

A) agso fgavs a fiuotag roge in matlhin( st-dents with fro(rams agi(ned with 
their alademil yal:(ro-nd, s:iggs, and lareer (oagsV Fv anagv.in( a ran(e ob 
data foints, A) lan frouide taigored fro(ram relommendations that enhanle 
st-dent retention, as st-dents are more gi:egv to thriue in fro(rams that ct their 
asfirationsV Additionaggv, A)xdriuen fgatborms oDer seamgess lomm-nilation 
thro-(ho-t the enroggment froless, with lhatyots auaigayge ’5J4 to frouide 
lritilag inbormation on affgilation reO-irements and deadginesV Mhis red-les the 
wor:goad on admissions staD whige ens-rin( that frosfeltiue st-dents, re(ardgess 
ob their time feriod, lan alless timegv s-ffortV Puer time, instit-tions wigg see 
their lo-rse oDerin(s and ed-lation methods euogue to ye more fersonagi.ed and 
tar(eted to the st-dents0 needs and (oags, ye thev emfgoved, segbximfrouement, 
or segbxalt-agi.ationV )t is therebore AffgvFoard0s yegieb that the inte(ration ob A) 
into the ed-lation froless wigg radilaggv lhan(e the seltorV

Mhe AffgvFoard antilifates that the instit-tions that frioriti.e A) inte(ration 
wigg  gi:egv emer(e or maintain their fosition as tof lhoiles bor attraltin( 
internationag tagent in the lomin( vearsV
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veDeraging zigitiUation to knlocS Ptudent Cotential

)n addition to A)xdriuen telhnogo(v, di(itag fgatborms are yelomin( fiuotag toogs 
bor destination mar:ets to stren(then their (goyag fresenleV Modav, lo-ntries s-lh 
as )ndia and Ea-di Arayia are geuera(in( inlreased di(iti.ation to enhanle their 
affeag as allessiyge, dvnamil st-dv destinations bor a (goyag a-dienleV

)n )ndia, the Et-dv in )ndia IE))p fortag was ga-nlhed in ’W’1 as a lomfrehensiue 
fgatborm to streamgine internationag st-dent admissionsV Mhis fortag simfgices 
the affgilation, uisa, and lo-rse segeltion froless bor geadin( )ndian -niuersities 
yv lentragi.in( agg ob them on E)), enhanlin( the lo-ntrv0s allessiyigitv bor borei(n 
st-dents whige frouidin( uag-ayge (-idanle on lo-rse oDerin(s and st-dent 
reso-rles IMhe qlonomil Mimes, ’W’1pV Eimigargv, Ea-di Arayia0s &Et-dv in 
Ea-di Arayia? fgatborm aggows internationag st-dents to easigv affgv to Ea-di 
-niuersities IAg Amir, ’W’5pV

A-stragia0s Et-dv A-stragia qTferienle IEAqp fgatborm agso serues as an eDeltiue 
eTamfge ob other destinations goo:in( to diuersibv their internationag st-dent 
fof-gationsV  Fv  lentragi.in(  inbormation  and  golagi.in(  lontent  to  meet 
re(ionag needs“s-lh as transgatin( reso-rles bor 3atin Amerilan I3AMAkp 
a-dienles“the EAq fgatborm s-llessb-ggv lontriy-ted to inlreased affgilations 
brom lo-ntries  s-lh as  8ogomyia  and Fra.ig  IA-strade,  ’W’’pV  Mhe EAq 
fgatborm0s strate(il desi(n shows how addressin( sfelicl yarriers, s-lh as 
gan(-a(e allessiyigitv, lan ye fiuotag bor attraltin( internationag st-dentsV

9iuen the EAq0s si(niclant s-lless, the AffgvFoard eTfelts that the seltor 
wigg see simigar di(itag fgatborms alhieue s-llessV _-st as the EAq fgatborm 
hegfed A-stragia yroaden its realh into 3AMAk, these fgatborms wigg aggow 
emer(in( destination mar:ets to affeag to yroader internationag a-dienles, 
ma:in( ed-lation in these lo-ntries more allessiyge and lomfetitiue on the 
(goyag sta(eV

Mhe AffgvFoard antilifates that these lentragi.ed svstems wigg lontin-e to 
innouate and reshafe the internationag ed-lation gandslafe, as st-dents and 
their relr-itment lo-nseggors frioriti.e destinations that oDer streamgined 
inbormation allessV As the imfgementation ob fgatborms s-lh as these yelomes 
standard alross the seltor, :ev fogilvma:ers and loggayorators in destination 
mar:ets sho-gd aim to inuest in and aduanle these di(itag toogs, fositionin( 
themsegues lomfetitiuegv in the di(itag waue ob (goyag ed-lationV
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How AI and zigitiUation Wan Help International Ptudents Pucceed in 
Coststudy OorS 3pportunities

)n addition to hegfin( -ngol: internationag st-dents0 fotentiag, A) and di(itag 
toogs are reshafin( their b-t-re wor:fgalesV Allordin( to kl7insev I’W’5p, =4C 
ob s-rueved y-siness geaders eTfelt their or(ani.ation to inlrease its inuestment 
in A) ouer the neTt three vears, with anagvtilag A) toogs bol-sin( on lreatin( 
uag-e, fartil-gargv in terms ob h-man reso-rles and relr-itment b-nltionsV 
K-rthermore, three ob euerv bo-r resfondents fredilted that (eneratiue A) wo-gd 
gead to si(niclant or disr-ftiue lhan(es in their ind-strvV

Figure f

F-igdin( internationag st-dents0 lomfetenlv with emer(in( telhnogo(ies is 
therebore essentiag, as these lafayigities wigg ye bo-ndationag not ongv bor adaftin( 
to modern wor:fgales y-t agso bor driuin( their b-t-re s-lless in an euoguin( 
(goyag ”oy mar:etV Allordin( to kilrosobt I’W’1p, j’C ob y-siness geaders yegieue 
that A)xregated s:iggs are essentiagV 8ritilaggv, the kilrosobt refort hi(hgi(hts that 
gearnin( to wor: agon(side A) is not ”-st ayo-t y-igdin( telhnilag lafalitv y-t 
agso frioriti.es interfersonag s:iggs, inlg-din( anagvtilag, emotionag, and lritilag 
thin:in( s:iggs Ikilrosobt, ’W’5pV )n s-ffort ob this cndin(, 3in:ed)n I’W’1p 
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noted that 2’C ob Amerilan eTel-tiues yegieue that interfersonag s:iggs are more 
imfortant than euerV

Additionaggv, /ise/orgd InVdVp reforted that j—C ob lareer s-lless lomes not 
brom telhnilag s:iggs y-t brom sobt s:iggsV Fv ’W1W, sobt s:iggxintensiue oll-fations 
are eTfelted to allo-nt bor twoxthirds ob agg ”oys and (row at a rate neargv ’V— 
times (reater than that ob other oll-fations IRoyinson, ’W’5pV

A)xdriuen fgatborms are inlreasin(gv uag-ayge toogs bor hegfin( internationag 
st-dents deuegof these essentiag sobt s:iggsV )n (enerag, st-dies haue shown that 
A) toogs lan inlrease st-dents0 motiuation, segbxloncdenle, and interest in 
gearnin( qn(gish IMoner, ’W’5pV Howeuer, A) fgatborms lan agso hegf st-dents 
deuegof s:iggs sfelicl to their area ob st-dvV Kor eTamfge, in n-rsin( ed-lation, 
A)xfowered sim-gations hegf deuegof yoth lginilag lomfetenlies and loncdenleU 
sim-gations ob reagistil fatient slenarios lo-fged with immediate beedyal: yetter 
frefare st-dents bor enlo-nters with giue fatients in a lginilag settin( IEriniuasan, 
Sen-(ofag, Sen:atesan, @ 7-mar, ’W’5pV

CaDing the Oay -or a zigitalRForward Education Pector

Mhe di(itag waue in internationag ed-lation is -ngol:in( new fotentiag bor 
st-dents, instit-tions, and destination mar:etsV A) aduanlements and di(itag 
fgatborms in lo-ntries s-lh as )ndia and Ea-di Arayia simfgibv affgilation 
frolesses and oDer streamgined fathwavs bor st-dentsV Fv addressin( allessiyigitv 
yarriers, these toogs amfgibv the fotentiag realh ob internationag ed-lationV

Kor st-dents, this di(itag transbormation oDers adaftiue gearnin( eTferienles 
and inlreased readiness bor (goyag ”oy mar:etsV A)xfowered toogs that s-ffort 
fersonagi.ed gearnin( and y-igd essentiag interfersonag s:iggs eO-if st-dents with 
lafayigities agi(ned with euoguin( emfgover eTfeltationsV

)n the b-t-re, inte(ratin( A) and di(itag toogs into eTistin( oferations wigg ye 
lr-liag bor instit-tions and fogilvma:ers aimin( to gead in the internationag 
ed-lation seltorV Etrate(il inuestments in A)xenhanled enroggment svstems oDer 
si(niclant aduanta(esU thev enayge smoother, baster frolessin( ob affgilations 
and hegf instit-tions meet (rowin( demands witho-t lomfromisin( O-agitv 
or s-ffortV A)xdriuen fgatborms lan agso frouide fersonagi.ed enroggment 
eTferienles yv matlhin( st-dents with fro(rams that agi(n with their alademil 
and lareer (oags, bosterin( hi(her satisbaltion and retentionV Fv eTfandin( alless 
to di(itag reso-rles, s-ffortin( ed-lators, and enhanlin( st-dent seruiles, :ev 
fgavers in the seltor lan set a new standard bor resfonsiue, ezlient, and allessiyge 
(goyag ed-lationV



)GGPSAM)PGE )G )GMqRGAM)PGA3 EMLBqGM qGRP33kqGM5=

Be-erences

Ag Amir, 7V I’W’5, karlh %pV Ea-di Arayia ga-nlhes ed-lationag uisa 
fro(rammeV Gulf NewsV httfsUJJ(-gbnewsVlomJworgdJ(-gbJsa-diJ
sa-dixarayiaxga-nlhesxed-lationagxuisaxfro(ramme

AffgvFoardV I’W’’, _an-arv ’4pV ApplyInsights: How much does LOA turnaround 
time impact tuition deposit rate? httfsUJJwwwVaffgvyoardVlomJygo(Jaffgv
insi(htsxhowxm-lhxdoesxgoaxt-rnaro-ndxtimeximfaltxt-itionxdefositx
rates

AffgvFoardV I’W’5, Pltoyer 4pV Counsellor survey shows international student 
preferences shifting to the US and EuropeV httfsUJJwwwVaffgvyoardVlomJaffgv
insi(htsxartilgeJrfxlo-nseggorxf-gsexs-ruevxbaggx’W’5

Ari.ona Etate LniuersitvV I’W’’, A-(-st ’1pV Dreamscape Learn. Compendium: 
BIO 181. Spring 2022V 

A-stradeV I’W’’, Afrig =pV Study Australia Experience – LATAM education 
project updateV Mirage NewsV httfsUJJwwwVmira(enewsVlomJst-dvx
a-stragiaxeTferienlexgatamxed-lationx4—2W5’J

8arne(ie 3earnin(V I’W’5, A-(-st =pV The state of AI in education: Artificial 
intelligence  in  education  2024  reportV  8arne(ie  3earnin(V 
httfsUJJaiaduisorvyoardsVwordfressVlomJ’W’5JWjJW=Jthexstatexobxaixinxed-lati
onxlarne(iexgearnin(x’W’5J

8ran(as-, AV I’W’—, Keyr-arv ’WpV How is articliag integgi(enle lhan(in( the 
transgation seruiles ind-strvN BlendV httfsUJJwwwV(etygendVlomJygo(J
articliagxinteggi(enlexlhan(in(xthextransgationxseruilesxind-strvJ

)ndia ModavV I’W’5, Eeftemyer %jpV How A) is shafin( b-t-re ob internationag 
ed-lation  bor  st-dv  ayroad  st-dentsV India  TodayV 
httfsUJJwwwVindiatodavVinJed-lationxtodavJbeat-refhigiaJstorvJhowxaixisxshafi
n(xb-t-rexobxinternationagxed-lationxborxst-dvxayroadxst-dentsx’=W%j5%x’W’5
xW2x%j

3in:ed)nV  I’W’1,  A-(-stpV Future  of  work  report:  AI  at  workV 
httfsUJJelonomil(rafhVgin:edinVlomJlontentJdamJmeJelonomil(rafhJenx-sJ
NBKJb-t-rexobxwor:xrefortxaixa-(-stx’W’1Vfdb



ELEMA)GAF3q B)ERLNM)PGU A) AGB B)9)MA3 MRAGEKPRkAM)PG 54

kl7insev @ 8omfanvV I’W’5, kav 1WpV The state of AI in early 2024: Gen AI 
adoption spikes and starts to generate valueV httfsUJJwwwVml:insevVlomJ
lafayigitiesJO-ant-mygal:Jo-rxinsi(htsJthexstatexobxaix’W’5

kilrosobtV I’W’1, kav 2pV Will AI fix work? httfsUJJwwwVmilrosobtVlomJ
enx-sJwor:gayJwor:xtrendxindeTJwiggxaixcTxwor:

kilrosobtV I’W’5, Afrig ’—pV Explore insights from the AI education reportV 
httfsUJJwwwVmilrosobtVlomJenx-sJed-lationJygo(J’W’5JW5JeTfgorexinsi(htsxbr
omxthexaixinxed-lationxrefortJ

Royinson, FV I’W’5, Afrig 5pV j5C ob wor:borle insists ”oy landidates m-st 
demonstrate sobt s:iggs, new st-dv cndsV ForbesV httfsUJJwwwVboryesVlomJ
sitesJyrvanroyinsonJ’W’5JW5JW5Jsobtxs:iggsxinxthexwor:fgaleJ

EagesborleV InVdVpV Leveraging data and AI to boost enrollment and retentionV 
httfsUJJlonneltVlhronilgeVlomJrsJ21%xq7Ax’%jJima(esJlaseOst-dvOdataOand
C’WOA)OEagesborleVfdb

Eriniuasan,  kV,  Sen-(ofag,  AV,  Sen:atesan,  3V,  @  7-mar,  RV 
I’W’5,  _-ne  %1pV  Gaui(atin(  the  feda(o(ilag  gandslafeU  qTfgorin(  the 
imfgilations  ob  A)  and  lhatyots  in  n-rsin(  ed-lationV JMIR  NursingV 
httfsUJJfmlVnlyiVngmVnihV(ouJartilgesJNk8%%’%%4W’J

Mhe qlonomil MimesV I’W’1, A-(-st 1pV Et-dv in )ndia fortag ga-nlhed bor 
internationag st-dentsV The Economic TimesV httfsUJJelonomiltimesV
indiatimesVlomJnewsJindiaJst-dvxinxindiaxfortagxga-nlhedxborx
internationagxst-dentsJartilgeshowJ%W’1j24’WVlmsNbromPmdr

Moner, kV I’W’5, _an-arv %WpV 9eneratiue A) and (goyag ed-lationV NAFSA 
International Educator MagazineV httfsUJJwwwVnabsaVor(Jiexma(a.ineJ
’W’5J%J%WJ(eneratiuexaixandx(goyagxed-lation

SR 3ay AlademvV InVdVpV The advantages of virtual reality labs over traditional 
learning methodsV httfsUJJwwwVurgayalademvVlomJenJFgo(Jthexaduanta(esxob
xuirt-agxreagitvxgaysxouerxtraditionagxgearnin(xmethods

/igevV I’W’5, _-gv ’=pV The latest insights into academic integrity: Instructor & 
student  experiences,  attitudes,  and  the  impact  of  AI  (2024  update)V 
httfsUJJres=VinboVwigevVlomJresJtral:in(Jj42dd1%—451’j4=laj’12WjDW’4l—=b
4425dW44bay4aD’1yjl’4jyj1W—yaeeVfdb



)GGPSAM)PGE )G )GMqRGAM)PGA3 EMLBqGM qGRP33kqGM5j

/ise/orgdV InVdVpV Soft skills ensure 85% of career successV 
httfsUJJwwwVwiseworgdVaiJygo(Jsobtxs:iggsxborxlareerxs-lless

Tios

HAIMHA, A,ABN NhB, is the Sile Nresident ob Bata Elienle at AffgvFoard, 
8anadaV His lore eTfertise gies in articliag integgi(enle strate(ies, malhine 
gearnin(  svstems,  and  dataxdriuen  frod-lt  innouationV  His  wor:  yrid(es 
alademil researlh and enterfrise affgilation, with a bol-s on resfonsiyge A) and 
a-tomation at slageV qmaigU haithamVamarQaffgvyoardVlomV

A1zBEO BA,3P, NhB, is a strate(il lontent mana(er bor the strate(il 
lontent and tho-(ht geadershif team at AffgvFoard, 8anadaV His eTfertise is in 
data and fogilv anagvsis, and his researlh eTfgores how eDeltiue lomm-nilation 
b-nltions within the new sinleritv mouement, hvferreag enuironments, and 
disinbormation elosvstemsV qmaigU andrewVramosQaffgvyoardVlom



Chapter Six

Transforming the Impact of AI in 
India: Emerging Trends in Student 
Enrollment and Engagement

Sampurna Guha
Amity University, Uttar Pradesh, India

Nimisha Beri
Lovely Professional University, Punjab, India

ABSTRACT

The present study aims to investigate the transformative impact of artilcia( 
inte((igence  AI).  on  student  enro((ment  and  engagement  in  )ndiaw  I 
comprehensive revie, of the (iterature high(ights the positive ro(e of I) in 
reshaping student enro((ment and engagement through the use of predictive 
ana(ysisb chatzotsb individua(iked instructionsb automated revie, and customiked 
mar5etingw I survey study ,as conducted invo(ving 0D teachers ,or5ing at 
the secondary (eve( in government and private(y run schoo(s (ocated ,ithin 
-e(hiNCR1w I further 7j teachers ,ere suzFected to GO-s to gain a deeper 
understanding of their perspectives regarding the ro(e of I) too(s in zoosting 
internationa( (earner enro((ment and engagementw The lndings suggest that 
I)Ndriven mechanisms p(ay a pivota( ro(e in signilcant innovationb reducing 
human ,or5(oad and positive(y inVuencing student recruitmentw The use of 
predictive mode(s supports the identilcation of patterns that predict student 
retentionb dropoutb and deve(opmentw The study demonstrated that I) has 
immense capacity to increase student performance and satisfaction for zoth 
native and internationa( studentsw
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INTRODUCTION

Irtilcia(  inte((igence AI). ho(ds signilcant potentia(  in transforming the 
educationa( (andscape zy enhancing e:ciencyb accessizi(ityb and a/ordazi(ityb 
u(timate(y (eading to improved (earning outcomesw I) is often referred to 
as  2automation zased on associationsí and has  revo(utioniked traditiona( 
educationa( techno(ogy through t,o 5ey features& 7. automating reasoning on 
the zasis of inferred associations3re(ationships present in data and W. providing 
access to infrastructura( resources that automate decisions azout instruction 
and instructiona( processes ARardonab 1odrxguekb P )shmae(b WDWq.w ’ithin 
the )ndian conteKtb I) app(ications span severa( critica( domainsb inc(uding 
persona(iked (earning p(atformsb virtua( (earning environmentsb inte((igent 
tutoring systemsb I)Nenaz(ed chat zotsb assistive techno(ogies for (earners ,ith 
disazi(itiesb and the automation of routine administrative functionsw I) faci(itates 
inc(usive education zy providing customikedb adaptiveb and assistive (earning 
eKperiences tai(ored to the diverse needs of (earnersb particu(ar(y those ,ith 
disazi(itiesw This a(igns ,ith the vision out(ined in the Cationa( Uducation 
4o(icy ACU4. WDWDb ,hich emphasikes e;uitaz(e and inc(usive access to ;ua(ity 
educationw Gurthermoreb I)Ndriven too(s support the deve(opment of dynamicb 
interactiveb and engaging educationa( content such as automated ;uikkes and 
assessmentsb ,hich enaz(e educators to identify individua( (earner prol(es 
and tai(or instruction according(yb therezy promoting (earner enro((ment and 
retentionw The provision of rea(Ntimeb accurateb persona(iked feedzac5 through 
I) techno(ogies enhances student engagement zy fostering motivation and 
sustained interestw Idditiona((yb I)Npo,ered Rhazot o/ers academic guidance 
and psychosocia( supportb contrizuting to improved student retentionw Sn the 
administrative frontb I) has stream(ined severa( tas5sb such as automated grading 
systems and ziometric attendance trac5ingb therezy reducing teachersH ,or5(oad 
and enaz(ing them to a((ocate more time to instructiona( p(anning and (earner 
engagement A…encha55anavarb 1athodb P …amz(eb WDW=.w

4ersons ,ith disazi(ities emp(oy assistive techno(ogy AIT. to access ,ez resources8 
ho,everb  ,ez app(ications common(y report ,ez accessizi(ity issuesb  and 
5eyzoard accessizi(ity issues are high(y preva(entw %enceb I)Ndriven assistive 
techno(ogyb ,hich can support the uni;ue needs of users ,ith specia( needsb is 
high(y important ARhioub I(otaizib P %a(fondb WDW7.w The imp(ementation of 
I) too(s in educationa( institutions re;uires the presence of sustained lnancia( 
resources for their maintenancew The (ac5 of ;ua(ity contro( mechanisms may 
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(ead to the uti(ikation of suzstandard or ine/ective I) so(utions that are un(i5e(y 
to produce the desired educationa( and (earning outputw Idditiona((yb teachers 
(ac5 forma( training in the e:cient use of I)w Gor sma((er schoo(s or co((egesb 
these (ongNterm lnancia( commitments can zecome a signilcant zarrierw The 
)ndian education sector is current(y devoid of standardiked frame,or5s for the 
eva(uation and regu(ation of I) too(s A…encha55anavarb 1athodb P …amz(eb 
WDW=.w

Research Objective: To eKamine teachersH perspectives on the integrative 
ro(e of artilcia( inte((igence AI). in enhancing (earner enro((mentb fostering 
c(assroom engagementb and supporting retention ,ithin the evo(ving (andscape 
of education for zoth native and internationa( (earnersw

RESEARCH METHOD

I descriptive  survey  ,as  conducted invo(ving  C90D teachers  ,or5ing at 
secondary  (eve(s  in  government  and private(y  run schoo(s  (ocated  ,ithin 
-e(hiNCR1b )ndiaw I focus group discussion AGO-. ,as conducted ,ith 7j 
teachers Aout of the origina( 0D. to gauge their perspectives regarding the ro(e 
of I)Ndriven too(s in supporting the enro((ment and retention of internationa( 
(earnersw

FINDINGS

The emergence of I) and its incorporation into the curricu(um zy the Cationa( 
Uducation 4o(icy ACU4 WDWD. is driving a notaz(e shift in pedagogyb assessmentb 
(earner enro((mentb engagement and retention ,ithin the )ndian educationa( 
(andscape for zoth native and internationa( (earnersw The percentage ana(ysis of 
the responses oztained from the survey conducted among 0D )ndian educators 
inc(uded in Taz(e 7w 

Interpretation: The resu(ts oztained from the present study indicate that 
I)Nassisted enro((ment systems are perceived as ma5ing the most signilcant 
contrizution to enhancing (earner enro((ment ,ithin the )ndian educationa( 
conteKtb as opposed to teachers Aranging from =—' to jB'.w I consistent(y 
high proportion of respondents Aranging from j0' to —J'. ac5no,(edged the 
e/ectiveness of I) too(s in fostering (earner engagementw Cotaz(yb app(ications 
such  as Duolingo  Aa  free  (anguage  (earning  p(atform.  and ChatGPT  Aa 
conversationa( chatzot capaz(e of generating teKtNzased content via I)) are 
fre;uent(y cited for their pedagogica( impactb attrizuted to their interactive 
interfacesb gamiled (earning environmentsb and provision of rea(Ntimeb adaptive 
feedzac5w 
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Table 1. Descriptive statistics indicating percentage analysis of responses 
obtained from participants (N=50) regarding the role of AI in promoting 
learner enrollment (items 1-4), learner engagement (items 5-8) and learner 
retention (items 9-12)
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Figure1. Bar graph of teachers’ perspectives regarding the role of AI in 
promoting learner enrollment (items 1-4), learner engagement (items 5-8) 
and learner retention (items 9-12).

Idditiona((yb a strong consensus AB—' to —W'. ,as ozserved among educators 
regarding the potentia( of I) techno(ogies to support (earner retention ,ithin 
the )ndian educationa( (andscapew

Role  of  AI  in  international  student-enrollment,  engagement  and 
retention: Sut of the 0D surveyed teachersb 7j reported having eKperience in 
teachingN(earning activities ,ith internationa( students ,ithin their respective 
institutions or organikationsw These respondents ,ere specilca((y as5ed to 
share their perspectives on the ro(e of artilcia( inte((igence AI). in faci(itating 
internationa( students zy conducting a focus group discussion AGO-.w The 
teachers emphasiked that the enro((ment of internationa( students often reVects 
the academic reputation and internationa( engagement of the institutionb as 
these students contrizute signilcant(y to institutiona( diversity and intercu(tura( 
eKchangeb ,hich are essentia( components of a g(oza((y oriented academic 
environmentw Their presence can enhance a universityHs g(oza( visizi(ity and 
may positive(y inVuence internationa( ran5ingsb ,hich further underscore their 
strategic importance to institutionsw )n this conteKtb the teachers ac5no,(edged 
the potentia(  support of I)Ndriven systems and mentioned the core areas 
,here I) too(s can support internationa( students across the Dq admission 
stages–name(yb preadmissionb during enro((ment and postadmission–as the 
themes that emerged during the GO-w These are mentioned in Taz(e W Agiven 
ze(o,.w
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Table 2. Themes emerged from the FGD: Role of AI tools in supporting 
the enrollment, learning, and retention of international students

  At the preapplication stageb I) techno(ogies o/er a range of support 
mechanisms to enhance the eKperience of prospective internationa( 
studentsw Eirtua( q- campus tours provide immersive and interactive 
eKperiences for students unaz(e to visit in personb ,hereas I)Npo,ered 
chat zots o/er W=3j mu(ti(ingua( assistanceb guiding students through 
admission proceduresb documentationb and genera( ;ueriesw Iutomated 
systems stream(ine document verilcationb and generative I) too(s uti(ike 
predictive ana(ytics to forecast enro((ment trends and identify potentia( 
candidates on the zasis of engagement patterns and in;uiry dataw 
Gor educatorsb these I) app(ications reduce administrative zurdensb 
a((o,ing them to a((ocate more time to core academic responsizi(ities 
such as teachingb researchb and community engagementw

  During the enrollment and onboarding phase, I) too(s  o/er 
persona(iked  support  to  internationa(  students  zy  assisting  them 
in  navigating  comp(eK  processes  such  as  visua(  app(ications  and 
accommodation  arrangementsw  These  too(s  can  provide  tai(ored 
suggestions for housingb zoardingb and (odging on the zasis of individua( 
preferencesb zudget constraintsb safety considerationsb and proKimity to 
points of interestw This persona(iked guidance he(ps ease the transition 
for internationa( students and enhances their initia( eKperience in a ne, 
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academic and cu(tura( environmentw

  At the postadmission stageb I)Npo,ered systems p(ay a critica( ro(e 
in enhancing the retention and success of internationa( (earners zy 
o/ering customiked academic support tai(ored to individua( (earning 
sty(esb (inguistic needsb and interestsw These systems uti(ike interactiveb 
gamiled  content  to  increase  engagement  and  provide  rea(Ntime 
feedzac5b he(ping students adapt more e/ective(y to ne, academic 
environmentsw Idditiona((yb I) too(s address the socia(Nemotiona( needs 
of internationa( studentsb ,ho often face cha((enges of iso(ation and 
cu(tura( adFustmentw I)Nenaz(ed chat zots can connect students to 
menta( hea(th professiona(s and counse(ing servicesb ,hereas predictive 
ana(ytics can identify atNris5 students on the zasis of factors such as 
attendance and academic performanceb enaz(ing time(y interventionsw 
Gurthermoreb I) too(s faci(itate socia( integration zy (in5ing students to 
peerNzuddy programsb campus eventsb student c(uzsb and communities 
a(igned ,ith their interestsb therezy fostering a sense of ze(onging and 
improving overa(( student ,e((Nzeingw

Major kndings:

  Teachers perceive I) too(s to ze e/ective in (earner engagement and 
retentionw

  The ro(e of I) in (earner enro((ment is a(so signilcantw

  The data suggest a positive out(oo5 on I)Ys potentia( to support various 
aspects of (earner managementb especia((y internationa( studentsw

DISCUSSION

Role of AI in supporting learner engagement: I) has the capacity to support 
(earner engagement zy providing persona(iked and customiked (earning contentb 
adapting content per (earner needsb etcw The specia(iked characteristics of I)b such 
as its adaptazi(ityb anticipatory nature and (earning natureb support its ease of use 
in the educationa( sector ATuomib WD7—.

The role of AI in assisting diLerently abled learners: ’ith specia( reference 
to (earners  ,ith disazi(ityb  I) can ze immense(y supportive zy providing 
needNzased assistance in the form of voice recognitionb speechNtoNteKtb and 
humanoid rozots in education that support emotiona( recognition and trainingw 
Idditiona((yb I) can support teachers in specia( education zy addressing (earning 
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gaps zy performing L’IT ana(ysis of their strengths and ,ea5nessesb predicting 
success and generating information A-uzeyb %asanb P I(amb WDWW.w

Role of AI in providing immediate feedbac: and evaluation of learners: 
I) is he(pfu( in optimiking eva(uation and providing prompt feedzac5 through 
;uic5 rea(Ntime ana(ysis through faceb speechb image recognition and deductionw 
)t provides immediate feedzac5 through an I)Nenaz(ed teachingN(earning process 
A-uzeyb %asanb P I(amb WDWW.w

The role of AI in supporting transformations in the educational sector is 
as follows: I) has the capacity to transform the educationa( (andscape ,ith the 
he(p of adaptive (earning techno(ogiesb ,hich ma5e use of I) to o/er needNzasedb 
persona(iked (earning support to (earners8 I)Npo,ered assessment too(s provide 
;uic5 and comprehensive feedzac5 and sense areas ,here students need supportb 
therezy reducing the administrative zurden on teachers8 I)Npo,ered apps 
and too(s can he(p teachers design (earning materia(sb customike content and 
deve(op (esson p(ans in an inte((igent and timeNsaving mannerw ITNdriven too(s 
can connect students ,ith menta( hea(th caregiversb peer zuddies and socia( 
communitiesb therezy increasing their sense of ze(ongingness and community 
fee(ingsw

I)Npo,ered soft,are ma5es use of predictive ana(ysis to identify the (earners 
,ho are (i5e(y to app(y for a programb enro(( and study itw Luch artilcia((y 
inte((igent and predictive soft,are can support admission counse(orsb program 
coordinators and other personne( in identifying ear(y ,arning signs zy ana(yking 
student attendance patternsb scoring zoardsb etcwb and therezy ma5ing informed 
adFustments and decisionsw

CONC;USION

The W7st century is often referred to as the era of information techno(ogyb ,herein 
the 5no,(edge of computers and digita( (iteracy zecomes a maFor s5i(( among a(( 
(earnersw I) has permeated severa( spheres of our dai(y (ivesb he(ping us navigate 
on(ine zan5ingb eNcommerce p(atformsb transportationb industria( productionb 
supp(y chain management and even educationb in the form of chat zotsb I(eKab 
Lirib etcw I)Ndriven education he(ps promote (earner enro((ment and engagement8 
henceb it can ze vie,ed as the future of the education systemw Uvery coin has t,o 
sides& I) app(ication in education has its o,n disadvantagesb such as diminishing 
human va(uesb potentia( hea(th ris5sb disruption of menta( hea(thb cyzer security 
ris5sb (earning dependence and other cha((enges A-uzeyb %asanb P I(amb WDWW.w
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Icross the g(ozeb severa( countriesb inc(uding the “nited Ltatesb support the use 
of techno(ogy to enhance teaching and (earning activitiesw )n )ndiab the advent of 
I) has (ed to positive transformation in severa( areasb main(y those concerning 
e;uityb access and ;ua(ity of educationw Py uti(iking vast amounts of data and 
comzining it ,ith the human interfaceb the educationa( (andscape of the country 
can ze a(tered AQoshi P “FFainiab WDW=.w The Cationa( Uducation 4o(icy ACU4 
WDWD. strong(y supports the integration of I) in education across a(( (eve(s to 
improve (earning and foster the ho(istic deve(opment of (earnersw )t emphasikes 
the use of I) for supporting I)Ndriven curricu(ar practicesb persona(iked (earning 
eKperiencesb and the deve(opment of ,or5force readiness s5i((s among )ndian 
students A-uzeyb %asanb P I(amb WDWW.w

Grom the lndings high(ighted in this studyb it can ze inferred that I) assists 
educators  and does  not  rep(ace  themw  I)  supports  teachers  in  providing 
interactiveb immediate and innovative eva(uations of studentsH (earning resu(tsw 
Uducators can uti(ike I) too(s to provide persona(iked (earning support to their 
(earnersw )t a(so he(ps in managing the c(assroomb recording attendanceb and 
maintaining digita( documentationb therezy reducing the ,or5(oad ALihag P 
Eizhab WDW=8 …encha55anavarb 1athodb P …amz(eb WDW=8 LaKenab WDWW.w I) 
can support (earners zy providing persona(iked (earning support8 interactive 
and rea(Ntime feedzac58 douzt c(earance8 and guidance and counse(ing supportw 
Luch support he(ps to increase (earner engagement and increase the enro((ment 
and retention of students ALihag P Eizhab WDW=8  A…encha55anavarb 1athodb P 
…amz(eb WDW=.w

RECOMMENDATIONS

7w There is a critica( need for targeted lnancia( support and resource 
avai(azi(ity  in  educationa(  institutions  to  ensure  the  sustainaz(e 
imp(ementationb managementb and maintenance of I)Nzased too(s in 
teaching and (earning conteKtsw

Ww Lystematic and forma(iked professiona( deve(opment programs must 
ze estaz(ished to e;uip educators and trainers ,ith the necessary 
competencies for the pedagogica((y sound and ethica( dep(oyment of I) 
in their instructiona( practicesw

qw )t is imperative to promote digita( (iteracy among (earnersb ,ith a specilc 
emphasis on the ethica( and responsiz(e use of I) too(s ,ithin the 
teachingN(earning ecosystemw

=w )nternationa(  student  enro((mentb  engagement  and  retention 
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can  ze  enhanced  via  I)Ndriven  too(s  ,ithin  educationa( 
institutions3universitiesw
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Navigating Cultural Transitions: 
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ABSTRACT

The  authors  critically  examine  the  complex  dual  acculturation  process 
experienced by international students as they navigate both academic and 
cultural transitions in receiving countries. While the literature often conwates 
international students ,ith other immigrant populationsk such a perspective 
may overlooq the uni-uek dynamick and goal’oriented nature of international 
studentsD experiences. —ra,ing on the literature on cultural schema activationk 
the authors challenge and expand traditional acculturation modelsBsuch as 
zerryDs fourfold modelBand highlight the nuanced realities of international 
students.  We  then  argue  for  a  reconceptualiAation  of  adjustment  as  a 
feedbacq’drivenk  context’sensitive  process  shaped  by  cultural  dissonancek 
self’agencyk and cultural constraints. zy positioning international students as 
open systemsk the chapter provides a more holistic and theoretically grounded 
frame,orq for a better understanding of their acculturation experience.

Keywords: Icculturationk  Icademic  adjustmentk  Cultural  adjustmentk 
Nnternational students
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INTRODUCTION

Nnternational students are often characteriAed as openk intelligentk and dynamic 
individuals ,ho move into a ne, culture to pursue their educational interestsk 
,hich fre-uently re-uire adjustments to both the cultural and academic settings 
of the receiving culture. Nn realityk international students often undergo a 
dual integrated acculturation process as they adjust to both ne, academic and 
cultural contexts. Otruggling in either of these areas can lead to dissatisfaction or 
uncertainty about their academic pathk ,hich may ultimately result in dropping 
out. Nn 0423k for examplek approximately (3 percent of international students 
reported dissatisfaction ,ith their academic experience and expressed doubts 
about completing their degree Z&hou ) &hangk 04237. Nn 042%k da Oilva et al. 
Z042%7 reported dropout rates as high as 028 for immigrant students and 058 for 
international studentsBsigni;cantly higher than the 2P8 dropout rate among 
their Canadian peers. Nn addition to facing academic challengesk these students 
fre-uently face high levels of acculturative stressk including discriminationk 
homesicqnessk and fear. They also report lo, levels of cultural integrationk limited 
social and academic supportk ;nancial hardshipk and cultural barriers ZOou; 
Imlashi et al.k 0403“ :du,aye et al.k 040(7.

Nn generalk research on international student adjustment tends to focus on the 
barriers they face or on potential solutions. Eo,everk many of these studies 
treat international students as a homogeneous groupk overlooqing their diverse 
bacqgrounds and experiences Zsee Eou et al.k 040(7. Much of the literature also 
dra,s on theories originally developed for other populationsk such as immigrantsk 
such as  the fourfold acculturation modelk  or uses  -ualitative approachesk 
including phenomenological methodsk to explore studentsD challenges in the host 
culture Ze.g.k …rturq et al.k 04007. Nn realityk international students navigate a 
dual acculturation process as they adjust to both ne, cultural and academic 
environments. Veverthelessk some researchers separate academic adjustment 
from cultural adaptationk ,hereas others group international students ,ith 
immigrants and examine psychosocial adjustment more broadly. These di”ering 
approaches have led to inconsistent or paradoxical ;ndingsk particularly ,hen 
academic achievement is linqed to cultural identi;cation ZOirin ) Oink 040(7. For 
examplek several studies have sho,n that international students often maintain 
strong ties to their heritage culture and resist identifying ,ith the host culture 
ZFalavarjani ) Yehk 0425“ Falavarjani et al.k 04047. :ther studies have reported 
no clear relationship bet,een cultural integration and adjustment. 9aradoxicallyk 
marginaliAed studentsBthose ,ho do not fully identify ,ith either their home 
or host culturesBhave been associated ,ith high levels of creativity and problem 
solving ZFalavarjani ) Yehk 04257. This ;nding aligns ,ith the lives of historically 
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creative individuals such as Oigmund Freudk Ilbert …insteink T. O. …liotk Ngor 
Otravinsqyk and Martha Urahamk all of ,hom spent signi;cant time abroad and 
often lived on the margins of both their native and adopted cultures ZUardnerk 
04227. Conse-uentlyk such ;ndings are fre-uently labeled ócounterintuitive' or 
óparadoxical'. ZFalavarjanik 0425“ Sudmin et alk 042P7.

Ilthough a substantial body of literature explores the acculturation experience 
of international studentsk opportunities remain to further understand the 
complexity of their lives abroad. This chapter aims to build on existing research 
by exploring the underlying mechanisms of the dual acculturation processBone 
that involves navigating both cultural and academic environments.

We begin ,ith a brief overvie, of qey theoretical frame,orqs that have informed 
studies in this areak follo,ed by a discussion of ho, international students 
engage ,ith and adapt to ne, cultural and academic contexts. Throughoutk ,e 
approach international students as open systemsBindividuals ,ho actively shape 
and de;ne their understandings of adjustmentB,hich may di”er from standard 
academic measures commonly used in research.

A Review of Acculturation Theories

Much of the existing research on international student adjustment has been 
dra,n from zerryDs Z2––%7 fourfold acculturation modelk ,hich ,as originally 
developed in the context of immigrant populations. This model classi;es 
individuals on the basis of their orientation to,ard maintaining their heritage 
culture and adopting the host culturek resulting in four acculturation strategiesH 
integrationk assimilationk separationk and marginaliAation. These orientations 
have been ,idely used to examine ho, di”erent cultural adaptation patterns are 
related to psychologicalk socioculturalk and intercultural adjustment outcomes. 
For examplek individuals ,ho adopt an integration strategyBmaintaining their 
heritage culture ,hile engaging ,ith the host cultureBare often found to 
experience the most positive outcomek ,hereas those identi;ed as marginaliAed 
tend to report the lo,est levels of adjustment.

When applied to international studentsk ho,everk ;ndings sometimes diverge 
from these expectations. Oome studies have sho,n that international students 
often report stronger identi;cation ,ith their home culture and a preference for 
maintaining their cultural traditions over adopting those of the host countyBa 
pattern described as separation ZFalavarjani ) Yehk 0425“ Falavarjani et al.k 04047. 
These ;ndings suggest that the acculturation experience of international students 
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may follo, distinct path,ays that ,arrant closer examination ,ithin the context 
of their temporary and academic’based migration.

Rethinking the framework: International students and 
acculturative adjustment

While international students and immigrant groups share some overlapping 
experiencesk they di”er in important ,ays that suggest a need for distinct 
conceptual frame,orqs. Lnliqe immigrantsk international students are generally 
assessed on the basis of academic achievement rather than integration into the 
host culture. Many plan to return home or move else,here after graduation and 
often have limited engagement ,ith the broader society. Their focus tends to 
be opportunity orientedBcentered on personal gro,thk educational goalsk and 
future career success.

Nnternational students also di”er in their structural positioning. They often rely 
on support from their home countriesk possess limited political or social inwuence 
in the host societyk and may struggle ,ith day’to’day communication despite 
high academic language pro;ciency. Furthermorek they are typically vie,ed 
as temporary visitorsk in contrast to immigrantsk ,ho often seeq permanent 
residence and cultural integration.

Icademic persistence  fre-uently  taqes  precedence over  ,ell’being.  These 
students  often  endure  high  levels  of  stressk  health  challengesk  and  heavy 
,orqloads. Nt is unliqely that many ,ould frame their motivation for studying 
abroad in terms of achieving optimal health and ,ellnessBa point illustrated 
by Yun and Ureen,oodDs Z04007 observation that the idea of prioritiAing restful 
sleep or lo, blood pressure as a central goal of acculturation might seem amusing 
or surprising to students themselves. Moreoverk international students represent 
a highly diverse population ,ith varying cultural bacqgroundsk yet they are often 
treated as a homogenous group in research. The inwuence of cultural distance 
and contextual factors on acculturation has also received limited attention in this 
domain ZSudmink 04417.

Much of the scholarship on international studentsD acculturation has emerged 
from positivist paradigms that focus on observable outcomesk such as adjustment 
levelsk ,ithout fully capturing the processes behind cultural adaptation. This 
approach may overlooq qey dimensions of the international student experiencek 
such as limited intercultural engagementk the complexity of multicultural 
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academic spacesk and the role of self’agencyBfactors such as motivation and 
self’determinationBthat shape the acculturation journey.

Moreoverk ,idely used acculturation modelsk developed primarily for permanent 
immigrantsk may not fully rewect the lived realities of international students. 
These models often taqe an external Zetic7 perspectivek emphasiAing ;xed cultural 
identities rather than capturing the wuid and context’dependent ,ays in ,hich 
students coconstruct their academic and social experiences. Is a resultk such 
frame,orqs may not ade-uately explain the relationship bet,een acculturation 
and outcomes such as academic success or sociocultural adjustment.

Nn contrastk theories ,ithin higher educationBsuch as TintoDs theory of student 
departure Z2–5%7 and self’determination theory Z—eci ) Syank 04437Bhighlight 
the importance of self’agency in academic performance and adjustment. These 
and other frame,orqs Ze.g.k —eleuAe and UuattariDs modelsk student development 
theoriesk cognitive learning theoryk and moral development theory7 provide 
valuable insights into the academic adaptation process ZFalavarjanik in press7. 
Eo,everk they often focus on individual agency ,ithout accounting for the 
cultural transformation and uni-ue systemic challenges that international 
students face. While self’agency is criticalk it is important to recogniAe that it 
operates ,ithin a broader social system that can constrain or enable individual 
choices ZOAab/k 04007.

Gie,ing education solely as a rewection of personal e”ort may risq reinforcing 
narratives that overlooq systemic ine-uities in access and appropriatenessBissues 
particularly relevant for international and immigrant student populations. I 
more comprehensive frame,orq ,ould address both individual agency and the 
structural conditions that shape educational experiences.

Thusk the complex reality of international studentsD  dual adjustmentBto 
both academic and cultural contextsBremains an underexplored and evolving 
area of in-uiry. While the literature on international studentsK experiences 
abroad is extensivek fe, studies have examined the underlying mechanisms of 
these experiences through a cohesive and context’sensitive theoretical lens. Is 
suchk this ;eld remains largely atheoretical in its treatment of international 
studentsD acculturationk highlighting the need for more integrative and dynamic 
approaches.
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Navigating new academic and cultural contexts as an international 
student

From  a  realist  perspectivek  culture  is  understood  as  a  sharedk  structured 
that shapes ho, individuals interact ,ithin their communities. Nt informs 
expectations and norms across domains such as educationk parentingk ,orqk 
healthcarek gender relationsk and legal systems Zzerger ) Rucqmannk 2–117. 
Through repeated interactions and exposurek individuals internaliAe these norms 
and develop ócultural schemas'’’deeply ingrained patterns of thought and 
behavior that shape ho, they interpret and engage ,ith the ,orld around them 
Zzoutyline ) Ooterk 04027. These cultural schemas provide a frame,orq for 
meaning maqing in familiar contexts.

When international students enter ne, cultural and academic contextsk ho,everk 
they often encounter unfamiliar schema behavioral expectations that may seem 
confusing or meaningless. This cultural dissonance can lead to varying degrees 
of surprise and uncertainty depending on the extent and nature of the cultural 
di”erences Zsee Yeh ) Nnosek 044(7. These experiences have been described 
in various termsk such as role shocq Zzyrnesk 2–117k language shocq ZOmalleyk 
2–1(7k cultural fatigue ZUuthriek 2–%P7k and transition shocq Zzennettk 2–%%7. 
…ventuallyk  the term óculture shocq' ,as adopted to describe óa form of 
personality maladjustment ,hich is a reaction to a temporary unsuccessful 
attempt to adjust to ne, surroundings and people' ZRundstedtk 2–1(k p. 57.

Cultural  adjustment  has  often  been  illustrated  through  models  such  as 
RysgaandDs Z2–PP7 L’curvek ,hich suggests an initial period of optimismk 
follo,ed by a dip in adjustment levels and then a gradual recovery to higher 
adjustment levels. Uullahorn and Uullahorn Z2–1(7 extended this concept 
,ith a W’curvek indicating the readjustment process upon returning home Za 
second L’curve7. Eo,everk research has sho,n that the applicability of these 
models can vary depending on factors such as educational bacqground and 
individual experience ZOAab/k 04007. For examplek according to OAab/ Z04007k 
educational attainment may either bu”er against acculturative stress due to 
increased academic ability or rewect prior access to opportunity. Moreoverk many 
studies do not account for the directionk intensityk or context of cultural stressorsk 
nor do they fully capture ho, international students actively respond to these 
dynamic cultural and academic environments.

—epending on the nature and magnitude of culture shocqk international students 
may activate di”erent internaliAed schemas to help them interpret and respond 
to ne, challenges. For examplek a student from a highly collectivist bacqground 
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entering an individualistic academic culture may initially rely on familiar patterns 
of deferencek group’oriented decision’maqingk or emotional restraint. While 
collectivist cultures often emphasiAe group harmony and interdependencek 
individualistic societies place greater value on independence and self’suXciency. 
Is a resultk the student may need to recalibrate their behavior to striqe a ne, 
balance bet,een seeqing support from others and fostering ópersonal autonomy' 
rather than strategically pursuing a sort of integration ,ith the receiving context. 
Nn factk this recalibration process is merely due to being accepted in both 
academic and cultural contexts rather than merely pursuing identi;cation ,ith 
ne, cultural contexts.

Nmportantlyk ho,everk international students are not a monolithic group. They 
vary ,idely in cultural bacqground Zi.e.k di”erent cultural schemas7k lived 
experiences Ze.g.k prior experience living abroad7k and demographic factors such 
as agek genderk and socioeconomic status. Is a resultk the stress of encountering 
unfamiliar academic and cultural systems can activate di”erent schema modes 
depending on the individual and context.  These divergent responses may 
manifest in a range of behaviors_from adaptive learning strategies to maladaptive 
coping mechanisms such as social ,ithdra,alk excessive alcohol consumptionk 
substance abusek or academic disengagement. Idjustmentk thenk is an ongoing 
and interactive process shaped by feedbacq from academic systems Ze.g.k peersk 
professors7k broader social systems Ze.g.k traditionsk la,sk byla,sk social policies7k 
and the physical environment Ze.g.k climatek food7.

From this perspectivek behavioral challenges or signs of maladjustment should 
not be seen solely as failures to identify ,ith the host culture. Nnsteadk they 
may rewect the misalignment_or lacq of reinforcement_bet,een the studentDs 
cultural schemas and the receiving environment. For examplek if a studentDs 
behaviors rooted in their cultural bacqground are aXrmed by the ne, cultural 
contextk they are more liqely to continue and internaliAe those behaviors. 
Eo,everk if these behaviors are misunderstood or rejectedk students may modify 
or suppress them depending on ho, intense and consistent the feedbacq is. 
When such feedbacq is absent or culturally misalignedk students may struggle to 
understand ho, to navigate the ne, context e”ectively.

Nf a student encounters repeated rejectionsB,hether through subtle exclusionsk 
miscommunicationsk or overt discriminationBtheir ability to engage ,ith the 
feedbacq system may shut do,n.

Nn such casesk students may rely more heavily on their internal frame,orqs 
to interpret and respond to unfamiliar situations. While this self’reliance may 



VIGNUITNVU CLRTLSIR TSIVONTN:VOH LVF:R—NVU TE…6 1%

initially seem adaptivek it can lead to misunderstandings or behaviors that clash 
,ith local norms. For examplek a student might unqno,ingly violate expectations 
by maqing a culturally inappropriate joqek disciplining a child in publick or 
overstepping interpersonal boundaries ,ith facultyBall of ,hich are based 
on their home cultureDs norms. Without timelyk culturally sensitive feedbacqk 
such actions can result in serious conse-uencesk including legal or disciplinary 
outcomes. These dynamics highlight the importance of vie,ing international 
students as openk adaptive systems ,hose adjustment depends not only on 
internal agency but also on the -uality of the external feedbacq they receive. 
Oupporting their transition into ne, academic and cultural settings re-uires an 
understanding of the reciprocal interaction bet,een personal cultural schemas 
and the sociocultural systems they enter_especially the reinforcementk rejectionk 
or absence of culturally meaningful cues.

CONCLUSION

Nnternational students undergo a uni-ue dual acculturation processBnavigating 
both academic and cultural transitionsBthat existing theories often do not fully 
capture. This chapter highlights the limitations of applying immigrant’based 
models and emphasiAes the need for a systems’based approach that recogniAes 
international students as dynamic and culturally diverse individuals. zy focusing 
on the activation of cultural schemas and the role of feedbacq from academic 
and social environmentsk this perspective o”ers a more nuanced understanding 
of their adjustment experiences and underscores the need for more tailoredk 
context’sensitive support frame,orqs.
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Chapter Eight

Rebounding Japanese Student 
Enrollment in U.S. Education: 
Successes and Strategies
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ABSTRACT

With decades of decline and a sharp pandemic-induced drop, Japanese student 
enrollment in U.S. education has rebounded. This paper analyzes post–2020 
recovery trends shaped by government initiatives, institutional collaboration, 
and shifting student preferences. Strategic eworts illustrate renexed momentum. 
U.S. institutions are responding xith more Ee(ible, awordable, and culturally 
responsive models. These developments signal the potential for a more inclusive 
and sustainable era of the U.S.–Japan educational e(change.

Keywords: bilateral educational cooperation, cultural responsiveness, intensive 
Inglish programs P)IOsB, Japan Autreach )nitiative PJA)B, Japanese student 
mobility, TA!)TNTIV Study Nbroad )nitiative, U.S.–Japan relations
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INTRODUCTION

1or txo decades, Japanese student enrollment in U.S. educational institutions 
steadily declined, reaching a historic lox during the 9AL)7-46 pandemic. 
)n 2000, more than ;8,000 Japanese students studied in the United States5 
by 2020–2024, that number had dropped to appro(imately 44,C[] P)nstitute 
of )nternational Iducation ’))I3, 2022B. Scholars and policymakers attribute 
this long-term decline to JapanKs economic stagnation, e(panding domestic 
opportunities in Nsia, and a decreasing interest in overseas education among 
Japanese youth PNsia Society, 202jB.

The 9AL)7-46 pandemic intensi%ed this trend. 7ata from the Japan Student 
Services Arganization PJNSSAB shox that only 2;0 Japanese students xent 
to the U.S. from 2020–2024, compared xith over 4[,000 from the previous 
year P“yodo Rexs, 2024B. Travel restrictions, institutional closures, and global 
uncertainty nearly completely halted student mobility.

7espite  these  setbacks,  signs  of  recovery  have  emerged  since  2024.  N 
post-9AL)7-46  rebound  is  underxay,  supported  by  nex  initiatives  and 
partnerships designed to re-engage Japanese students xith Nmerican higher 
education PNsia Society, 202j5 “yodo Rexs, 2022B. This paper analyzes recent 
and emerging strategies that have contributed to recovery and highlights key 
government policies, institutional collaborations, and cultural outreach eworts.

POST-2020  RECOVERY  TRENDS  IN  JAPANESE  STUDENT 
ENROLLMENT

Enrollment Rebound

Nfter the collapse in 2020, Japanese students in the U.S. began to recover. 
Nccording  to  )nstitute  of  )nternational  IducationKs  Apen  7oors  data, 
enrollment rose from 44,C[] in 2020–2024 to 4j,;;6 in 2024–2022 and then to 
48,0]; in 2022–202j P))I, 202jB. This upxard tra”ectory reEects both renexed 
interest and the gradual reopening of international borders. N visual timeline of 
Japanese student enrollment from 2000--202j illustrates this dramatic decrease 
and recovery trend.

Decovery has been particularly strong in intensive Inglish programs P)IOsB, 
xhich have long served as a common starting point for Japanese students. )n 
2022, )IO enrollment across the U.S. surged by 8jG over the previous year, 
folloxed by an additional 8G groxth in 202j. …This covers over C00 U.S. 
)IOs and includes both in-person and online students— PNpply!road, 202j, 
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para. 4B. Total )IO enrollment reached 8C,62; students in 202j, xith Japanese 
students representing the largest nationality groupqappro(imately 48G of all 
participants PThe O)I Rexs, 202jB. Nppro(imately 40,000–44,000 Japanese 
students enrolled in the U.S. )IOs from 2022–202j, compared xith only ;,200 
at the pandemicKs lox point P))I, 202j5 The O)I Rexs, 202jB. These %gures 
signal a robust return of demand for Inglish-language education among Japanese 
students.

Shifting Preferences

While overall numbers are rebounding, Japanese studentsK preferences regarding 
study formats and destinations have evolved. N 202j survey by the Japan 
Nssociation of Averseas Studies PJNASB revealed that appro(imately j;,j00 
Japanese students studied abroad in 2022qmore than double the 4],000 
recorded in 2024. )mportantly, [8G of those participants chose in-person 
programs,  underscoring  a  strong  desire  to  resume  face-to-face  learning 
e(periences P)9I1 Fonitor, 202jB.

The United States remained a top destination, attracting appro(imately 22G 
of Japanese students abroad in 2022, closely folloxed by 9anada P2jGB and 
Nustralia P4CGB P)9I1 Fonitor, 202jB. This near parity xith 9anada marks a 
competitive shift, likely inEuenced by cost, perceived safety, and visa accessibility. 
Revertheless, the U.S. continues to appeal because of its diverse programs and 
Inglish-speaking environment.

N groxing number of Japanese students are also opting for short-term and 
nondegree programs. Fany are using 60-day tourist visas to enrol in )IOs, 
avoiding the cost and comple(ity of student visas PThe O)I Rexs, 202jB. This 
model provides a more Ee(ible and awordable path to international education 
and loxers psychological and %nancial barriers for %rst-time study abroad 
participants.

Post-COVID Mindset

The pandemic has  clearly  shaped studentsK  motivations.  Nfter  prolonged 
isolation, many Japanese students reported a renexed appreciation for the 
personal  groxth,  independence,  and  YfreedomY  owered  by  study  abroad 
e(periences PNsia Society, 202jB. #oxever, reluctance persistsqsurveys shox 
that over half of Japanese youth aged 4j–26 remain disinterested in overseas 
education PNsia Society, 202jB. Revertheless, those xho do study abroad often 
return xith transformative e(periences. Ane student xho attended a four-xeek 
program in 9alifornia reEected that she found a uni'ue sense of freedom in the 
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U.S. that she had not e(perienced in Japan PNsia Society, 202jB. Iducators and 
government agencies are nox leveraging alumni testimonials and social media 
campaigns to amplify these stories and reshape studentsK mindsets.

JAPAN’S NATIONAL INITIATIVES

The Japanese government has made a bold and unprecedented commitment 
to revitalizing outbound student mobility. )n 202j, the 9abinet Secretariat 
launched the J-F)DN) )nitiative PJapan Fobility and )nternationalizationB, 
xith the ambitious goal of sending ]00,000 Japanese students abroad and 
hosting ;00,000 international students in Japan by 20jjqmore than double 
the prepandemic level PNsia Society, 202jB. )ncreased funding, tuition xaiver 
agreements, and innovative policy measures support this initiative.

Ns cost remains one of the main barriers, particularly for studying in the United 
States, J-F)DN) supports reciprocal tuition e(change agreements, enabling 
students to pay tuition at their home institutions xhile studying abroad.

The TA!)TNTIV PMeap for TomorroxB The Study Nbroad )nitiative, originally 
launched in 204j, supported thousands of students during its  %rst phase 
P204j–2020B. )n 202j, the program entered a nex phase xith the goal of 
returning to prepandemic outbound numbers by 202C PNsia Society, 202jB. 
TA!)TNTIV combines government funding xith corporate donations to ower 
scholarships and mentorship, especially those that target diverse and underserved 
students.

Several prominent private foundations also play a vital role. The :anai Tadashi 
1oundation, the Fasason 1oundation, and the Decruit Femorial 1oundation 
provide full scholarships to talented Japanese students studying abroad. )n 202j, 
the Sasakaxa Oeace 1oundation launched a ma”or initiative to fund Japanese 
university xomen pursuing STIF degrees overseas, addressing both gender 
imbalance and global talent needs PNsia Society, 202jB. These eworts reinforce 
the idea that international education is a national priority and an investment in 
future leadership.

U.S.-JAPAN BILATERAL EFFORTS

An the U.S. side, the federal government has actively xorked xith Japan to 
rebuild educational e(change as a core component of the bilateral alliance. 
)n 2024, the U.S. and Japan signed a Femorandum of 9ooperation PFA9B 
on Iducation, leading to an annual U.S.-Japan #igh-Mevel Oolicy 7ialog on 
Iducation PU.S. Imbassy Japan, 202jB. These dialogs convinced senior o/cials to 
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discuss strategies for e(panding student mobility, promoting language education, 
and enhancing institutional cooperation.

!y late 202j, both governments xere %nalizing nex agreements to …step up 
education cooperation,— including initiatives to facilitate the mobility of Japanese 
educators to the U.S. P“yodo Rexs, 202jB. Ane key outcome xas JapanKs 
decision to collaborate xith U.S. states to ease licensing and visa processes for 
Japanese language teachers, a move aimed at reversing the decline of Japanese 
language programs in the U.S. and strengthening cultural e(change.

N landmark e(ample of bilateral collaboration is the @USJapanStudyNbroad 
social media campaign, xhich xas ”ointly launched in Rovember 2022 by the 
U.S. Imbassy in Tokyo and the Japanese Imbassy in Washington, 7.9. The 
campaign invited current and former e(change students to share their e(periences 
via hashtags such as @USJapanStudyNbroad and @JapanUSStudyNbroad PU.S. 
Imbassy Japan, 2022B. 9onducted in both Inglish and Japanese, the campaign 
ampli%ed authentic student voices, created grassroots e(citement, and inspired 
others to pursue international study. #igh-level political support has also elevated 
the visibility of educational e(change. )n a 2024 ”oint statement, Oresident Joe 
!iden and Orime Finister :oshihide Suga a/rmed that academic e(change 
is essential to the prosperity of both people. This top-doxn endorsement, 
combined xith resource deployment and policy reform, has led to a shift from 
passive decline to proactive recovery.

TOMODACHI and U.S.–Japan Council Programs

The TAFA7N9#) )nitiative, launched in the aftermath of the 2044 "reat 
Iast Japan Iarth'uake, continues to ower robust youth e(change opportunities 
into the 2020s. Aperated by the U.S.-Japan 9ouncil xith support from the U.S. 
Imbassy Tokyo, TAFA7N9#) runs various leadership academies, mentorship 
programs, and STIF-focused e(changes for both Japanese and Nmerican 
students PU.S.-Japan 9ouncil, 202jB.

7uring the 9AL)7-46 pandemic, many of these programs pivoted to virtual 
formats, but in-person activities resumed by 2022–202j. The impact of the 
TAFA7N9#) is particularly strong in shaping future leaders. 1or e(ample, 
the TAFA7N9#) STIF WomenKs Meadership and Desearch Orogram brings 
Japanese university xomen to U.S. research labs and mentorship seminars, 
xhereas  the  TAFA7N9#) #igh School  WomenKs  Meadership  Orogram 
immerses students from Tohoku in Nmerican university life.
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)n 202;, the U.S.-Japan 9ouncil launched the Fineta Nmbassadors Orogram 
PFNOBqan endoxed initiative supporting reciprocal high school and college 
e(changes. Unlike most individual scholarships, the FNO provides grants 
directly to institutions and nonpro%t organizations to develop sustainable 
e(change  models  PU.S.-Japan  9ouncil,  202jB.  )ts  pilot  phase  supports 
institutional capacity building, and alumni ”oin TAFA7N9#)Ks broader 
mentorship community.

Japan Outreach Initiative 

Ane long-standing e(ample of  grassroots  cultural  diplomacy is  the Japan 
Autreach )nitiative PJA)B, a cultural e(change program co-administered by 
the  Japan 1oundation and the Maurasia  )nstitution.  JA) places  volunteer 
coordinators from Japan in underrepresented regions of the United States for 
txo-year terms PJapan 1oundation, 202jB. These coordinators xork xith schools, 
libraries, civic organizations, and universities to organize cultural events, teach 
introductory Japanese, and raise axareness about Japan.

While  not  directly  focused  on  academic  e(change,  JA)  has  indirect  but 
meaningful spillover ewects. 9oordinators often become a bridge betxeen 
Japanese and Nmerican communities, inspiring local students to study Japanese 
or consider visiting Japan. Their presence also makes it easier for institutions to 
host Japanese students or initiate sister–school relationships. The JA) model thus 
strengthens the infrastructure for future academic mobility in both directions.

CONCLUSIONS

JapanKs ambitious goal of sending ]00,000 students abroad by 20jj signals a 
bold commitment to internationalization. Oaired xith the near-60G recovery 
of intensive Inglish program P)IOB enrollment in the U.S. and the increasing 
Ee(ibility of academic owerings, the outlook for U.S.–JapanSs academic e(change 
is more optimistic than it has been in recent decades PThe O)I Rexs, 202jB.

This renexed momentum is not simply a return to prepandemic norms but 
a transformation in approach. !etxeen 2024 and 202j, Japanese student 
enrollment in the U.S. began to rebound, fueled by strategic government 
investments, innovative institutional partnerships, and a reinvigorated cultural 
push toxard global engagement. Rex strategies emphasizing awordability, career 
alignment, cultural responsiveness, and student safety are reshaping the mobility 
landscape.
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Ns Japanese  students  rediscover  the  academic,  personal,  and professional 
bene%ts  of  studying in the U.S.qxhether  through short-term programs, 
Inglish language studies, or full-degree pathxaysqthey are also reshaping 
national  perceptions  of  international  education.  )f  Nmerican universities 
continue to distinguish themselves through academic e(cellence, career-focused 
programming, awordability, and cultural axarenessqand if JapanSs outbound 
goals are matched by reciprocal institutional innovationqthe 20j0s may very 
xell mark a renaissance in U.S.–Japan educational relations.
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ABSTRACT

This  chapter  examines the experiences  of  Mexican international  students 
navigating  higher  education  in  the  United  States  amid  recent  shifts  in 
immigration and education policy. Drawing from enrollment data, student 
testimonials,  and institutional  responses,  the  analysis  reveals  a  decline  in 
enrollment, increased bureaucratic challenges, and increasing emotional burdens 
for students. The chapter oqers strategic recommendations for institutions to 
improve inclusion, advocacy, and support. The -ndings highlight the crucial need 
for eAuityIdriven policies to sustain international student diversity and access.

Keywords: Nccess,  eAuity,  higher  education,  immigration,  inclusion, 
international students, Mexico, polic
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INTRODUCTION

On recent years, evolving U.S. political discourse has introduced new complexities 
and barriers for Mexican nationals aspiring to pursue higher education in 
the U.S.  Phile  challenges aqect many international  students,  those from 
Mexico experience a uniAue intersection of geopolitical tensions, cultural 
misperceptions, and raciali’ed immigration narratives. This chapter explores 
the policy landscape, social climate, and institutional responses that shape 
the experiences of Mexican international students. Drawing on realIworld 
enrollment data and student voices, this study oqers strategies for inclusive and 
sustainable international enrollment management.

Background and Political Climate

N shift  toward nationalist  and protectionist  ideologies  in U.S.  policy has 
signi-cantly inFuenced the experiences of international populations, particularly 
those from 0atin Nmerica. (ublic discourse around border security, immigration 
control, and national identity has intensi-ed, leading to new executive actions 
and enforcement practices. Nlthough many policies targeted broader immigrant 
groups, Mexican students often felt the eqects most acutely due to the country&s 
proximity to the U.S. and its central role in political rhetoric.

2or example, changes in visa policy, increased scrutiny at ports of entry, and 
heightened uncertainty around immigration enforcement created a sense of 
instability, even for those entering legally with full documentation 1(ierce 7 
Meissner, )z6kH. The result has been a chilling eqect on student mobility from 
Mexico, driven not only by policy but also by a broader cultural climate of 
exclusion.

Enrollment Trends: The Numbers Behind the Narrative

Data from the Onstitute of Onternational Lducation 1OOL, )z)6H show that 
Mexican student enrollment in U.S. institutions rose steadily until )z69, pea%ing 
at approximately 69,kzz students. Xowever, beginning in )z6k, this trend 
reversed, with a decline of approximately C… in the following four years. The 
decline contrasted with steadier trends from other 0atin Nmerican countries, 
indicating that factors speci-c to the U.S.IMexico context played a role.



ML:O—NV OVTL8VNTOEVN0 STUDLVTS NVD TXL OM(N—T E2J W6

Figure  1.  Mexican  Student  Enrollment  in  U.S.  Higher  Education 
(2014–2022)

—ommunity colleges, historically a %ey entry point for Mexican students, 
reported particularly sharp decreases in enrollment. This may be attributed 
to -nancial uncertainty, increased visa complexity, and concerns about safety 
and acceptance. Lven institutions located in states traditionally supportive 
of international education struggled to counteract national messaging that 
discouraged crossIborder engagement.

Challenges Unique to Mexican International Students

Phile all international students face challenges in the current climate, Mexican 
students contend with speci-c barriers that are both structural and cultural in 
natureG

Border Politics and Surveillance

The U.S.IMexico border has become heavily politici’ed, resulting in increased 
surveillance and enforcement. Mexican students attending institutions near 
the  border“especially  those  participating  in  dualIcampus  or  commuter 
programs“have reported delays, Auestioning, and, in some cases, denial of entry 
despite proper documentation 1Massey 7 (ren, )z6)H.



OVVERNTOEVS OV OVTL8VNTOEVN0 STUDLVT LV8E00MLVTW)

Racialization and Misrepresentation

Students  of  Mexican  origin  often  face  assumptions  lin%ing  them  with 
unauthori’ed migration or criminal activity perpetuated by media narratives and 
public discourse. These stereotypes contribute to discriminatory experiences in 
academic and social settings, diminishing their sense of safety and belonging 
1”ohnson, )z6kH.

Economic Barriers

—urrency Fuctuations, increasing tuition, and a decline in public funding for 
international students have disproportionately aqected Mexican families. The 
wea%ening of the peso and diminished scholarship pathways have made U.S. 
education less accessible. 2urthermore, policy changes to programs such as 
DN—N and shifts in wor% authori’ation rules have increased perceptions of ris% 
for families considering U.S. study options 1jon’ales et al., )z6CH.

Policy Uncertainty

Nmbiguous or rapidly changing federal policies related to student visas, optional 
practical training 1E(TH, and duration of stay have introduced a new level of 
unpredictability. These challenges are compounded by negative media coverage 
and contradictory messaging from diqerent levels of government.

Ns one student noted, ‘Ot felt li%e the rules could change overnight. (lanning my 
education abroad was li%e building a house during an earthAua%e.3

Student Voices: Testimonials from the Field

‘O came to the U.S. in )z6k to study mechanical engineering. O was excited but 
scared. Lvery news report was about immigration enforcement. Lven though O 
had all my documents, O worried every time O went through customs.3“0uis M., 
undergraduate student from juadala4ara, enrolled in a Texas university

‘Phat  hurt  most  wasn&t  the  paperwor%“it  was  when  a  professor  4o%ed 
about  ;building  the  wall&  in  front  of  the  class.  Lveryone  laughed.  O  felt 
invisible.3“—laudia 8., (hD student in education, —alifornia
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‘Nfter the election, two of my friends dropped out and returned to Mexico. Their 
parents were afraid that they would be deported. That fear was real.3“Miguel 
N., community college transfer student, Nri’ona

These accounts illustrate how political rhetoric, regardless of legality or policy 
intent, -lters into the daily lived experiences of international students.

Institutional Responses and Gaps

Some universities responded to the restrictive and uncertain environment with 
proactive inclusion, while others struggled due to resource constraints or fear of 
political bac%lash.

Promising Institutional Practices

  Expanded Student Services:  Onstitutions  such as  Nri’ona State 
University and the University of Texas at Ll (aso developed bilingual 
counseling, visa support, and cultural adaptation wor%shops. These 
eqorts align with broader -ndings that targeted student support services 
are %ey to retention and success for international students 1—houdaha 7 
Schulmann, )z6‐– Nndrade 7 Lvans, )zzCH.

  Advocacy  and  Public  Statements:  Several  universities  issued 
aBrmations  of  support  for  international  students,  signaling  a 
commitment to diversity. (ublic advocacy at the institutional level has 
been shown to positively impact student belonging and trust 1VN2SN, 
)z)zH.

  Scholarship Initiatives: Some institutions developed -nancial aid 
streams or partnerships with Mexican organi’ations to preserve access, 
consistent with research emphasi’ing the role of -nancial support in 
sustaining international student pipelines 1Nltbach 7 de Pit, )z)zH.

5et responses remain uneven. —ommunity colleges and smaller liberal arts 
schools“often without robust international oBces“struggled to sustain 
pipelines 1Terra’asK—arrillo 7 Xong, )z6kH. Many institutions avoided visible 
advocacy, fearing accusations of partisanship in politically contentious climates.
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Policy Recommendations and Strategic Planning

To rebuild trust and reestablish Mexican student enrollment, institutions should 
prioriti’eG

6. Disaggregated Data Collection á Move beyond generic categories to 
capture the Mexican student experience more precisely. Scholars have 
highlighted the need for nuanced data to inform eAuityIdriven policies 
in international enrollment management 1Onstitute of Onternational 
Lducation, )z)6H.

). Targeted Orientation and Integration á Tailor orientation, advising, 
and mentoring to reFect Mexican students& linguistic and cultural 
realities. (rior research underscores the importance of culturally relevant 
orientation in improving academic outcomes 1jlass, Pongtrirat, 7 
/uus, )z6?H.

Y. Bilateral Partnerships á Strengthen collaborations with Mexican 
schools and organi’ations to create stable pathways. —rossIborder 
academic partnerships have proven eqective in mitigating enrollment 
declines and sustaining mobility 1Qnight, )z6Y– jon’@le’, )z69H.

‐. Legal Education and Advocacy  á (artner with nonpro-ts, legal 
clinics, and consulates to eAuip students with accurate information. 
0egal  support  has  been identi-ed as  a  critical  factor  in  reducing 
uncertainty for international students navigating immigration systems 
1jon’ales, Su@re’IEro’co, 7 DediosISanguineti, )z6YH.

?. Faculty and Sta, Training á (rovide antiIbias and intercultural 
competence development. 8esearch con-rms that faculty behaviors and 
microaggressions signi-cantly aqect international student persistence 
and belonging 10ee 7 8ice, )zzk– 5ao et al., )z6CH.

CONCLUSION

On an era shaped by nationalism and restrictive immigration policies, Mexican 
international students have faced uniAue obstaclesG from visa complications and 
raciali’ed stereotypes to economic insecurity and emotional strain. 5et despite 
these challenges, students continue to enrich U.S. campuses with their resilience, 
perspectives, and contributions.
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The path forward reAuires more than symbolic support. Onstitutions must 
invest in structural inclusivity, proactive support systems, and crossIborder 
collaborations that aBrm Mexican students&  rightful place in U.S.  higher 
education. Scholars of international education have emphasi’ed that sustainable 
internationali’ation depends on policies that are eAuityIdriven, transparent, and 
culturally responsive 1Nltbach 7 de Pit, )z)z– Qnight, )z6YH. /y centering 
these values, universities can not only reverse declining enrollment trends but 
also model global educational diplomacy and reaBrm their role in advancing 
international understanding.
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Chapter Ten

Leveraging Digital Transformation 
for International Student 
Enrollment Growth in Ghana
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ABSTRACT

Globally, competition among higher education institutions for international 
students  is  increasing.  These  competitions  are  the  outcomes  of  observed 
patterns such as rankings and digital transformation. This chapter explores 
how the University of Ghana can leverage digital technologies to increase 
international student enrollment via strategic management theory. This study 
further examined the factors impeding the growth of international student 
numbers. These factors included inadequate marketing of programs and a 
lack of strong international partnerships, resulting in fewer joint programs. 
The institution’s strengths included an established regional reputation, hybrid 
infrastructure, diverse academic oEerings and digitally savvy youth. The Vndings 
underscore the importance of a strategic digital approach in positioning the 
University of Ghana as a competitive destination.

Keywords: digital transformation, international student enrollment, strategic 
management theory, University of Ghana
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INTRODUCTION

Dn  today’s  globali)ed  academic  landscape,  higher  education  institutions 
face  increasing competition in attracting students  across  borders.  Oigital 
transformation  COT“  is  no  longer  an  option,  as  it  represents  a  critical 
strategy to increase reach and operational e”ciency in recruiting international 
students. OT encompasses the adoption of technologies such as customer 
relationship  management  C2N8“  systems,  virtual  campus  experiences, 
AD-powered marketing, and integrated online platforms. Mor higher education 
institutions in the Global South, particularly in Sub-Saharan Africa, there is 
a signiVcant opportunity to leverage digital transformation to bridge gaps, 
overcome infrastructural limitations, and claim a stake in global education. The 
government of Ghana, for instance, continues to invest in OT to the extent that 
it has become the exclusive focus of one of its agencies, namely, the 8inistry of 
2ommunication, Oigital Technology and Dnnovations. Similarly, projects such as 
the government of Ghana’s …ne 8illion 2oders initiative involve the partnership 
of higher educational institutions such as the University of Ghana. Such a project 
has the potential to increase the OT skills of youth and the workforce while 
making them internationally acceptable.

The University of Ghana CUG“ is Ghana’s oldest higher education institution 
and is uniquely positioned to capitali)e on this potential. 8eeting growing 
domestic and regional demand, the UG’s ongoing digital initiatives such as the 
0…ne Student, …ne Laptop4 to needy and brilliant students CLoglo et al, HZH1“, 
and the establishment of digital innovation centers, dubbed Botspot 2omfort 
6ones, lay the groundwork for a more transformative student recruitment 
model. Bowever, despite these strengths, the UG’s current share of international 
enrollment remains modest. This signals an opportunity to strategically harness 
OT to propel UG toward its aspirational vision of being a globally impactful, 
technology-driven, and digitally inclusive higher education institution.

The University of Ghana was founded in W(1z as the University 2ollege of 
the Gold 2oast by the Jritish 2olonial government C…fori-Attah, HZZ–“ and 
underwent a formal name change in the postindependence era to become the 
University of Ghana. :ith more than ––,ZZZ undergraduates and approximately 
WZ,ZZZ postgraduate students, the institution has a strong research capacity 
anchored by institutes such as the Foguchi 8edical Nesearch Dnstitute and 
the expansive Jalme Library with over 1ZZ,ZZZ volumes and robust digital 
access services. Dn /uly HZH1, it unveiled its HZH1&HZH( strategic plan, which 
was structured around Vve pillars7 transformative student experience, impactful 
research, commitment to faculty and staE, engagement and partnerships, and 
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sustainable research mobili)ation and stewardship Cug.edu.gh3news3“. The key 
among its ambitions is broadening the global impact via a technology-driven, 
people-centered approach. This vision aligns with national priorities such 
as  the  …ne 8illion  2oders  initiative  and Ghana’s  Oigital  Ghana  agenda 
championed by the former Iice President, Or. Jawumia, to promote digital 
readiness as critical to economic development CAfrane % Akwasi, HZHZ“. Strategic 
partnerships, for example, reinforce the UG’s trajectory toward digital readiness, 
and collaborations include the UFOP-funded UniPod, a campus innovation 
hub fostering digital entrepreneurship. The 8inistry of 2ommunications, 
8icrosoft and 8astercard Moundation, for example, are focused on developing 
coding, AD, and maker-space capabilities CLoglo et al, HZH1“.

According to UG o”cial data, 5'z international students out of approximately 
––,Zzz undergraduates constitute approximately W.W Y of the student body. 
These international students originate from more than –Z countries, with 
Figeria  being  the  most  represented  CFyarko  %  Rphraim,  HZW–“.  UG’s 
Dnternational Programs …”ce CDP…“, founded in W((5, oversees recruitment and 
support for visiting, degree-seeking, and Rnglish-language students, processing 
applications year-round for admissions in August3September. This international 
presence echoes broader patterns, as only W.W5 Y of UG’s HZHZ graduating 
cohort were international students, which is well below peer global averages 
Cug.edu.gh3about3enrollment-and-graduation statistics“. Dn HZHW, total student 
enrollment was –W,‘1W, and out of this number, –'Z were foreign students, 
constituting one percent CMacts and Migures, HZHW“. Dn contrast, Global Forth 
universities enroll hundreds of thousands of international students, whereas 
other African institutions, such as UG, host fewer than a thousand students. 
…utreach for international students at the UG is conducted primarily via 
educational fairs,  informal networks, and bilateral partnerships. The DP… 
operates within resource limitations and receives limited automation support, 
depending heavily on manual processes and physical presence, rather than digital 
recruitment methods. Therefore, there is a need for institutions to strategically 
use digital resources and engagements to increase foreign student enrollment.

Strategic enhancement management CSR8“ theory emerged in the W(5Zs from 
Joston 2ollege in response to declining student enrollment and the need for 
innovative recruitment strategies in higher education institutions CSmith % 
Gotthell, HZZz“. Strategic enhancement management CSR8“ uses institutional 
resources while ensuring both institutional sustainability and student success. 
Thus, it provides the framework for higher education institutions to operate their 
enrollment such that both student success and institutional sustainability are 
achieved. SR8 takes into consideration the lifecycle of the student, which ranges 
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from recruitment, retention, graduation and the building of a lifelong linkage 
with institutions through the development of an ultimate predisposition with 
institutional alumni, while the student is recogni)ed as a learner. SR8 uses data 
to understand market shifts, institutional performance and student behaviors 
to enable informed decision making. Dn addition, its recruitment strategies are 
linked to the higher education institution’s vision, mission and strategic plan. 
SR8 focuses on recruiting diverse students through strategic marketing and 
outreach programs while ensuring student retention and experience by providing 
the requisite academic support services to enhance student success. Using the 
University of Ghana as a case, this paper explores how this institution can leverage 
digital transformation to increase international student enrollment.

LITERATURE REVIEW

Dn recent years, enrollment management in higher education has undergone 
a  profound transformation,  driven mainly  by  the  proliferation of  digital 
technologies. The conventional processes of attracting, admitting, and retaining 
students have evolved into a data-informed, highly automated system and are 
particularly signiVcant in international student recruitment. As institutions 
strive to compete globally, digital tools and technologies have become integral 
to eEective enrollment management strategies. This paper explores various 
digital solutions ranging from customer relationship management systems to 
predictive analytics. These are reshaping the way higher education institutions 
approach student enrollment, with special attention given to their relevance for 
international student recruitment.

…ne of the most widely adopted digital innovations in enrollment management 
is customer relationship management C2N8“. The 2N8 platform, for example, 
serves as a centrali)ed database that allows institutions to manage vast amounts 
of student information, automate outreach campaigns, and monitor applicant 
progression  through  the  enrollment  pipeline.  According  to  Bossler  and 
Jontrager CHZW‘“, 2N8 tools are crucial in fostering long-term relationships 
with prospective students, as they facilitate personali)ed communication and 
real-time responsiveness. Buddleston CHZW(“ added that platforms such as 
the Salesforce Rducation 2loud, Rllucian, and Slate are particularly eEective 
in tracking international applicants, who often have unique timelines and 
requirements. These systems not only increase application conversion rates but 
also allow for more strategic, evidence-based decision-making in recruitment 
planning CGarrett, HZW5“.
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2losely linked to 2N8 tools are virtual campus tours and immersive digital 
content, which oEer prospective students, especially those from abroad, a vivid 
preview of campus life. Dnstitutions are increasingly deploying '–Z-degree videos, 
virtual reality CIN“ simulations, and interactive maps to compensate for the 
inability of international students to visit the campus physically. According 
to Banover Nesearch CHZHZ“, these technologies have become instrumental in 
building trust and transparency. Straumsheim CHZW–“ reported that universities 
utili)ing immersive tours observed a noticeable uptick in international interest 
and applications. Similarly, Peruta and Shields CHZW5“ contend that these tools 
can be tailored to emphasi)e the elements that matter most to international 
students, such as dormitory standards, cultural clubs, and safety protocols, 
thereby strengthening the institution s appeal to a global audience.

Another signiVcant technological development is the use of AD-powered chatbots 
and intelligent communication platforms. 2hatbots such as Dvy.ai, AdmitBub, 
and Unibuddy are transforming how institutions handle prospective student 
inquiries. Since they are available on a H1-hour basis, these bots answer frequently 
asked questions, guide users through application portals, and even schedule 
interviews or tours.  Sharma et  al.  CHZHZ“ noted that AD-enabled chatbots 
signiVcantly reduce administrative burdens while enhancing the applicant’s 
experience. Similarly, Ahmed and …poku CHZHW“ reported that these tools are 
particularly helpful for international students, who may face language barriers 
or reside in diEerent time )ones. The interactivity of these bots allows for the 
gathering of valuable engagement data, which can be analy)ed to reVne future 
marketing and outreach strategies.

Dn support of decision-making, predictive analytics and data dashboards have 
emerged as indispensable tools. Bigher education institutions now employ 
algorithms that can forecast application trends, yield rates, and enrollment 
likelihoods on the basis of historic and real-time data. As Bossler and Jontrager 
CHZW‘“ argue, such tools enable institutions to shift from reactive to proactive 
recruitment.  Using  platforms such as  Tableau and Power  JD,  enrollment 
managers can visuali)e data on recruitment eEorts and make swift adjustments 
where necessary. :ilkins and Buisman CHZWW“ emphasi)e that predictive models 
are particularly helpful in identifying which international applicants are likely 
to enroll, defer, or drop out, allowing timely intervention and more e”cient 
resource allocation.

Oigital marketing is another area where technology plays a transformative role. 
:ith the growing prevalence of social media and search engine platforms, 
universities  are  now investing  in  digital  marketing  campaigns  tailored  to 



LRIRNAGDFG ODGDTAL TNAFSM…N8ATD…F M…N9 ('

international markets. 2onstantinides and 6inck Stagno CHZWW“ underscore 
the importance of digital channels such as Google Ads, Macebook, Dnstagram, 
and LinkedDn in targeting speciVc demographics. These platforms allow for 
microtargeting on the basis of geography, interest, and behavioral data. Perna et 
al. CHZWz“ suggest that institutions with culturally responsive and engaging online 
presences are more likely to attract international students. Personali)ation, once 
considered a luxury, is now an expectation among applicants seeking transparency 
and relevance in institutional communication.

Jeyond  recruitment,  integrated  online  admissions  portals  streamline  the 
application process for international students, allowing them to upload the 
required documents, pay application fees, and receive real-time updates. These 
systems are often integrated with national databases, banking systems, and visa 
processing platforms to facilitate a seamless user experience CFguyen et al. HZHZ“. 
Altbach and Knight CHZZ5“ highlight that institutions oEering multilingual, 
mobile-optimi)ed application portals enjoy a competitive edge in reaching 
international students, particularly those in regions with less robust internet 
infrastructure. Minally, learning management systems CL8Ss“, although primarily 
associated with postenrollment learning, have been found to play a role in 
recruitment. Platforms such as 8oodle, Jlackboard, and 2anvas now support 
hybrid programs and microcredential oEerings that appeal to international 
students interested in remote learning options. The 2…IDO-W( pandemic has 
accelerated this trend, with many higher education institutions incorporating 
online course previews and sample classes into their marketing strategies. 
Oaniel CHZHZ“ noted that the üexibility and accessibility of online education 
are increasingly inüuencing student choice. Murthermore, L8S analytics help 
institutions understand patterns of student engagement, which can inform the 
design of recruitment and retention strategies.

…verall, the integration of digital tools into enrollment management is redeVning 
the landscape of higher education, particularly in the realm of international 
student recruitment. Mrom 2N8s and virtual tours to predictive analytics and 
digital marketing, institutions that leverage technology strategically are better 
positioned to attract, engage, and retain a diverse international student body 
CAheto, HZH1“. These tools not only improve administrative e”ciency and 
applicant satisfaction but also provide a competitive advantage in the global 
higher education market. As universities, including those in Africa such as the 
University of Ghana, seek to internationali)e their campuses, embracing digital 
transformation will be essential for sustainable enrollment growth.
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CASE STUDIES OF DIGITAL TRANSFORMATIONS

The digital transformation of higher education has emerged as an essential 
strategy  for  academic  institutions  worldwide  to  increase  access,  improve 
operational  e”ciency,  and foster  innovation in teaching and learning.  Dn 
Africa, the process of integrating digital technologies into university operations, 
particularly enrollment, administration, and pedagogy, has gained momentum 
in response to global competition, student mobility trends, and the need for 
inclusive education. Oespite infrastructural and Vnancial constraints, many 
African universities are demonstrating commendable progress in adopting digital 
solutions. This paper examines selected case studies of digital transformation 
initiatives in African higher education institutions, highlighting the tools used, 
challenges encountered, and outcomes reali)ed. This section focuses on the 
University of Fairobi, Kenya, and the University of Nwanda.

The University of Fairobi CUoF“, one of Kenya’s largest public higher education 
institutions, has made strides in digiti)ing student services and admissions. 
Through its Rnterprise Nesource Planning CRNP“ system, the university has 
linked departments such as admissions, Vnance, and academic aEairs. This system 
enables real-time updates and e”cient coordination between units, reducing 
redundancies and errors common in manual systems C8uganda % 8utiso, 
HZHW“. The UoF’s online application portal allows applicants to complete and 
submit forms, upload credentials, and receive provisional admissions digitally. 
Murthermore, the institution has invested in e-payment systems, ensuring that 
students can pay fees online, which is a critical development for international and 
out-of-county applicants. According to the institution’s report, the shift to digital 
admissions has reduced application processing time by 1ZY and signiVcantly 
improved communication between prospective students and the administration 
CUniversity of Fairobi, HZHZ“. UoF also utili)es e-learning platforms such as 
8oodle and integrates digital libraries to support students in blended and fully 
online programs. These systems proved essential during the pandemic lockdown, 
where over 5ZY of courses transitioned to online delivery in under two months.

The University of Nwanda represents a unique case where digital transformation 
is aligned with national policy. As part of Nwanda’s broader Iision HZ‘Z and 
Smart Nwanda 8aster Plan, the university system has embraced centrali)ed 
digital systems for administration, enrollment, and e-learning. Dt uses a uniVed 
management information system C8DS“ that links student admissions, payrolls, 
examinations,  and  alumni  records.  The  adoption  of  8oodle  for  online 
learning has allowed universities to oEer short courses and degree programs to 
international students, especially those from Mrancophone Africa. This move 
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aligns with Nwanda’s goal to become a regional education hub. Additionally, 
digital  marketing strategies and the use of social  media platforms such as 
Macebook and Twitter have become central to university recruitment campaigns, 
particularly for reaching youth across continents CFkusi % Karemera, HZHW“. 
8oreover, the University of Nwanda has invested in capacity building for 
digital literacy, oEering training workshops for faculty and students to ensure 
the eEective use of digital platforms. The university’s holistic approach, which 
includes infrastructure, training, policy, and monitoring, makes it one of the most 
comprehensive digital transformation models in Africa C8wesigwa, HZHZ“.

INTERNATIONALIZATION POLICY OF THE UNIVERSITY OF 
GHANA

As previously indicated, the University of Ghana launched Vve strategic priorities 
in /uly HZH1, four of which speak to international student enrollment growth 
at  the  University  of  Ghana.  These  are  as  follows7  transformative  student 
experience, impactful research, engagement and partnerships and sustainable 
resource mobili)ation and stewardship. Dn addition, the institution has an 
internationali)ation  policy  that  drives  its commitment. …n  the  basis  of 
its strategic priorities and internationali)ation policy, international student 
enrollment could be improved from the current estimated WY to a desired 
standard of WZY.

Prolfe on Itaertiauotif Sapdeta Accfu,iauots2 040-55040b

Table W indicates the progress of applications by international students at the 
University of Ghana for the HZH13HZH‘ academic year.

Ti1fe h: Prolfe on aqe Accfu,iauots on Itaertiauotif Sapdetas2 040-55040b

At the University of Ghana, enrollment in any program starts with an application 
process.  Oata from the Dnternational  Programs …”ce for  the HZH13HZH‘ 
academic year indicate that only W(5 CH–.‘Y“ out of 55H applicants completed 
their application forms, whereas the remaining ‘5‘ C51.‘Y“ did not complete 
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them. As shown in Table W, many more CzH.(Y incomplete applications came 
from the applicants for the undergraduate programs. Mewer than 'ZY of the 
complete applications for postgraduate studies were recorded.

Ti1fe 0: Dusaru1pauot on aqe Accfu,iauots on Itaertiauotif Sapdetas2 
040-5040b

Table H shows the distribution of the Vrst WH out 1' countries where applications 
came from. Dt  further  indicates  that  most  of  the international  applicants 
originated from Africa, while others came from the USA and 2hina. Dt can 
be deduced from Table H that the University of Ghana may not seem to have 
very strong global visibility to attract enormous enrollments from continents 
outside Africa compared with universities in Forth America, Rurope, or even 
South Africa. Oigital marketing, international outreach and presence at global 
education fairs are relatively limited. Bowever, the University of Ghana has 
the potential to attract many more students from other continents for its 
undergraduate programs if the strategic enrollment management concept is 
applied to its international outreach programs. Dnvariably, it can leverage digital 
transformation to increase international student enrollment. Bowever, there 
are factors that inhibit both international student enrollment and institutional 
sustainability at the University of Ghana. These include inadequate marketing of 
programs and a lack of strong international partners to run joint degree programs.

Itidempiae kirgeautv on crovriks

:hile Ghana is an Rnglish-speaking country, many University of Ghana’s 
academic  programmes  are  not  marketed  as  attractive  or  competitive  to 
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international students. Through the strategic enrollment management concept, 
the University can leverage digital transformation and market its innovative 
programs such as climate resilience, African studies with global relevance, 
and public health in low-resource contexts. They can be marketed via digital 
platforms and niche areas emphasi)ed. Murthermore, application and admissions 
systems in some higher education institutions can be slow, nontransparent, or 
di”cult to navigate from abroad. 2ommunication lapses, delays in response 
to queries and a lack of real-time application tracking discourage prospective 
students. The University of Ghana can leverage these gaps to provide chatbots 
and toll-free services just for applicants’ engagement.

The University of Ghana has relatively few joint degree programs or pathway 
arrangements  with  top  global  universities.  Dn  addition,  there  is  strong 
competition from other African countries, namely, South Africa, Rgypt and 
8orocco. These countries attract a signiVcant share of international students 
within Africa because of better rankings, established marketing and government 
investment in internationali)ation. Oespite the aforementioned challenges, UG 
has strengths that can be leveraged.

STRENGTHS OF UNIVERSITY OF THE GHANA

The strengths of the University of Ghana include an established reputation, 
Rnglish as a medium of instruction, e-Learning, digitally savvy youth, diverse 
academic oEerings and strategic global collaborations.

Esai1fusqed Recpaiauot

The University of Ghana is the oldest higher education institution in Ghana 
with a strong academic legacy. The preceding narrative could be marketed more 
aggressively to the international community. Dn addition, being a member of 
international networks such as the ANUA, AAU and DAU provides visibility 
and credibility on the continent and beyond. The logos of these institutions can 
be visibly displayed on the website and social media platforms of the University. 
The institution can further use digital platforms to amplify the university s legacy 
and leadership in Africa through storytelling, academic excellence showcases and 
global partnerships online.

Etvfusq is aqe Medupk on Itsarp,auot

As an Rnglish-speaking institution, the UG is naturally accessible to a global 
audience, especially those from Africa, Asia and the 2aribbean. The use of digital 
campaigns to promote Rnglish-taught programmes, especially postgraduate 
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oEerings, with clear course content, delivery modes, and student testimonials can 
enhance international student enrollment.

E5Leirtutv itd Hy1rud Itnrisarp,apre

The University has made notable investments in e-learning systems such as 
SAKAD and the 2ollege of Rducation and the Oistance Rducation Oirectorate 
have developed frameworks for online and hybrid delivery. These can be marketed 
by leveraging strategic enrollment management theory. Similarly, marketing 
hybrid and online programs to international students,  especially working 
professionals, using digital recruitment tools and platforms may be required by 
the institution. The University of Ghana Oirectorate of Dnformation Technology 
Services COD2TS“ provides digital backbone services, including internet access, 
online registration, and digital identity systems. This directorate can build a more 
robust and integrated digital admissions portal, virtual tours and online program 
showcases to make the admissions journey seamless for international students.

A Duvuaiffy A,au9e Yopaq Pocpfiauot

The University of Ghana’s student population is digitally active, with high usage 
of social media, mobile technology and online communities. The Oigital Qouth 
Iillage and the 2entre for Oigital Qouth Oevelopment are joint üagship projects 
of both the government and the university. This project can be supported, 
advertised and resourced to close the digital gap in the university. This higher 
education institution continues to attract scholars and students across :est 
Africa and increasingly from the rest of Africa and the diaspora. The institution 
can engage alumni and current students as digital ambassadors on platforms such 
as Dnstagram, QouTube, TikTok and LinkedDn to share experiences and attract 
potential students globally.

Du9erse A,ideku, O:erutvs

The institution oEers programs in humanities, education, sciences, business, 
law, public health, agriculture, among others, many of which have regional or 
global relevance. Short videos, infographics and student stories can be created for 
each üagship program, targeting international audiences through digital ads and 
academic webinars.

Sariaevu, Gfo1if Coffi1oriauots

Partnerships with institutions in the UK, US, Rurope, and Asia, for example, 
Tallinn University and University of Leeds, support staE, student exchanges and 



LRIRNAGDFG ODGDTAL TNAFSM…N8ATD…F M…N9 ((

research collaborations. These partnerships can be further enhanced digitally to 
promote joint programs, summer schools and exchange opportunities, especially 
through a revamped international o”ce website and 2N8 systems.

CONCLUSION

The  University  of  Ghana  is  well  aligned  with  its  Vve  strategic  priorities 
and internationali)ation policy. Dts inability to meet international student 
enrollment thresholds suggests a combination of institutional strategy, funding 
for internationali)ation, national policy gaps and global competition. Dt is 
imperative that the University develop an aggressive international marketing 
strategy, strengthen administrative systems and support services for international 
students, advocate for visa reforms, invest in partnerships, research visibility and 
niche programme oEerings while keeping strategic enhancement management 
theory in focus. Dnvariably, the University can leverage its strengths to increase 
its international student enrollment numbers. Some of its strengths include 
academic and historical  reputation, existing e-learning capacity,  academic 
diversity and global partnerships. :e recommend further studies by exploring the 
perspectives of international students about UG.
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ABSTRACT

Indonesia has signitcanp ropenpial in phe cveapiye econom,u rvimavil, phvofgh 
phe inyolyemenp ow spfdenpsu zho vemain an fndevfpili.ed vesofvceT xhis 
rarev ebamines hoz cveapiye indfspvies conpviEfpe po napional gvozph and 
local deyelormenpu emrhasi.ing phe imrovpance ow fpili.ing spfdenp ropenpialT 
kyalfaping  vecenp  dapa  on  phe  cveapiye  econom,  and  phe  vole  ow  cveapiye 
indfspvies highlighps phe cvipical lin: Eepzeen indfspv, deyelormenp and spfdenp 
ravpicirapionT xhe rarev avgfes phap collaEovapion among phe goyevnmenpu 
fniyevsipiesu and enpvervenefvs is essenpial wov adyancing phe secpovu ravpicflavl, 
phvofgh menpovshir rvogvamsT xhis arrvoach o(evs pzo main Eenetps1 )q2 
enhancing phe Ufalip, and Ufanpip, ow local indfspvies and )N2 rvoyiding spfdenps 
ziph divecp enpvervenefvial orrovpfnipiesT Olpimapel,u phis model cveapes a 
holispic nepzov: phap connecps spfdenpsu commfnipiesu and secpovsu espaElishing a 
wofndapion wov rvodfcingu dispviEfpingu and mav:eping cveapiye rvodfcpsT

Keywords1 cveapiye indfspv,u economic gvozphu local deyelormenpu Indonesian 
spfdenp
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INTRODUCTION

xhe digipal eva has Evofghp rvowofnd changes in edfcapion and phe laEov mav:epu 
ziph phe cveapiye econom, and indfspvies emevging as :e, dviyevs ow economic 
gvozphu WoE cveapionu and innoyapionT Lpfdenpsu as ravp ow phe ,ofngev genevapionu 
vervesenp an fnparred vesofvce caraEle ow sharing phe wfpfve ow phis secpovT 
—ozeyevu po e(ecpiyel, conpviEfpeu spfdenps mfsp deyelor s:ills and appipfdes 
aligned ziph phe eyolying demands ow phe modevn econom,T

5hile economic gvozph in man, deyelored napions has spagnapedu seyeval Rsian 
cofnpvies;inclfding Indonesia;haye demonspvaped rvomising frzavd pvends 
)Ri.enman ep alTu NjqF3 IMKu NjN-2T Mfch ow phis gvozph is dviyen E, phe vise 
ow phe cveapiye indfspviesu zhich o(ev sfEspanpial orrovpfnipiesu ravpicflavl, ap 
phe micvoeconomic leyelT Lofph ’oveau wov ebamrleu has sfccesswfll, inpegvaped 
highev edfcapion ziph cflpfval ebrovps;sfch as ’7ror and digipal media;E, 
imrlemenping spvong fniyevsip,7indfspv, lin:ages phvofgh goyevnmenp7wfnded 
innoyapion hfEsT xhese alloz spfdenps po co7deyelor digipal cveapiye conpenp wov 
inpevnapional ebrovpT Indonesia cofld adarp sfch models po imrvoye spfdenp 
engagemenp in gloEal cveapiye mav:epsT xhese inipiapiyes enaEle spfdenps po 
co7deyelor digipal cveapiye conpenp wov inpevnapional mav:epsT Indonesia cofld 
adarp sfch models po spvengphen spfdenp engagemenp and ebrand ips rvesence 
in gloEal cveapiye mav:epsT Indeedu Indonesia6s cveapiye econom, has gvozn E, 
FT%CBu ofprevwovming pvadipional secpovs sfch as agvicflpfve and manfwacpfving 
)’ominwou NjNN2T

Rs —oz:ins )Njjq2 avgfesu phe cveapiye econom, is fndevrinned E, inpellecpfal 
rvorevp, lazs sfch as rapenps and cor,vighpsu zhich pvanswovm indiyidfal ideas 
inpo rfElic goods and sevyices phap genevape yalfeT Klovida )NjjH2 highlighps phe 
imrovpance ow wospeving a cveapiye climape dviyen E, innoyapionu zheve vegions 
ziph a high concenpvapion ow cveapiye zov:evs ave move li:el, po ebrevience 
economic gvozphT Limilavl,u —oz:ins )Njjq2 and Lachs )NjqF2 spvess phap 
indiyidfals zho phviye in phe cveapiye econom, ave phose zho pfvn ideas inpo 
pangiEle yalfeT

OVkLPA )Njj-2 detnes phe cveapiye indfspv, as cveaping :nozledgeu rvodfcpsu 
and sevyices phvofgh oviginal zov:T OVPxR4 )NjN-2 wfvphev noped phap cveapiye 
indfspvies ave among phe mosp d,namic gloEal secpovsu allozing deyeloring 
cofnpvies po ebrand inpo high7gvozph aveasT Gocelli and Lalevno )NjqC2 emrhasi.e 
phap cflpfval and cveapiye indfspvies ave essenpial wov economic gvozph srfvved E, 
gloEal demand and phe nez econom,u zhich ebpends Ee,ond pvadipional cflpfve 
po encomrass a Evoad vange ow cflpfval goods and sevyicesT
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Decogni.ing phe spvapegic imrovpance ow phe cveapiye econom,u phe Indonesian 
goyevnmenp has sfrrovped inipiapiyes po wospev ips gvozphT Indonesia"s diyevse 
cflpfval hevipage and lavge ,ofph rorflapion )H-B ow phe popal2 rvoyide a spvong 
wofndapion po dviye cveapiye economic deyelormenpT 'oyevnmenp e(ovpsu sfch as 
phe Njq% &a:avpa Kashion 5ee:u highlighp Indonesia"s gvozing cveapiye indfspvies 
)xaEloid 4irlomac,u Njq%2T

In conclfsionu spfdenps rla, a riyopal vole in phe cveapiye econom,T xhe, can 
conpviEfpe signitcanpl, po Indonesia"s economic rvosrevip, E, rvoyiding phe 
vighp menpovshir and pvainingT PollaEovapion among edfcapional inspipfpionsu 
phe goyevnmenpu and phe rviyape secpov is cvfcial po havnessing pheiv wfll ropenpialT

GOVERNMENT  POLICY  IN  DEVELOPING  INDONESIA'S 
CREATIVE ECONOMY

Indonesia  is  ebreviencing a  pvanswovmapiye  evau  dispincp  wvom ips  rveyiofs 
reviodu mav:ed mainl, E, phe acpiye inyolyemenp ow nongoyevnmenpal acpovs 
in macvoeconomic discfssions and decisionsT xhis nez eva has led po phe 
emevgence ow cveapiye .ones dviyen E, innoyapiye nepzov:s and collaEovapionT 
In phis conpebpu phe :e, acpovs ziphin phese .ones mfsp emEod, zhap is :nozn 
as 9cveapiye rvenefvshiru9 zhich inyolyes indiyidfals avmed ziph zovld7class 
cveapiyip,u insighpu and ephicsT xhis concerp highlighps phe imrovpance ow hfman 
caripalu zhich is Eoph innoyapiye and ephicall, gvofnded and essenpial wov sharing 
phe wfpfve ow Indonesia"s cveapiye econom,T

xhe Indonesian goyevnmenp has vecogni.ed phe signitcance ow phis shiwp E, 
espaElishing phe Minispv, ow xofvism and Pveapiye kconom,u a goyevnmenpal 
Eod, dedicaped po nfvpfving phe cveapiye secpovT xhis minispv, oyevsees phe 
cveapiye economic agenc, )Ge:vaw2u zhich rla,s a riyopal vole in enhancing phe 
comrepipiyeness ow phe napional cveapiye econom, and dviying oyevall economic 
gvozphT Ge:vaw"s rvimav, vesronsiEilip, is po capal,.e cveapiye indfspviesu ensfving 
phap Indonesia"s cveapiye econom, Eecomes a d,namic wovce in phe gloEal mav:ep 
)’ominwou NjNN2T

In a spapemenp vegavding phe deyelormenp ow cveapiye indfspviesu phe Poovdinaping 
Minispev wov kconomic R(aivs ac:nozledged a cvipical challenge1 phe nfmEev 
ow ,ofng enpvervenefvs in Indonesia vemains disrvorovpionapel, loz comraved 
ziph phe cofnpv,"s rorflapionT xhis oEsevyapion fndevscoves fniyevsipies" need 
po wospev enpvervenefvshiru cflpiyape a cveapiye econom, wov spfdenpsu and cveape 
sfspainaEle Efsiness modelsT Iw cveapiye enpvervenefvs and innoyapions incveaseu 
accomranied E, an incvease in inyespmenpsu Indonesia"s economic gvozph zill 
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conpinfe po soavu ziph rvoWecpions indicaping phap phe cofnpv,"s rev caripa income 
cofld veach OL4 qCujjj E, NjNFT

Rn eyolying model wov cveapiye econom, deyelormenp has also emevged ziphin 
goyevnmenp discofvseT xvadipionall,u phe pvirle7helib modelu zhich emrhasi.es 
s,nevg,  Eepzeen phe  goyevnmenpu  rviyape  secpovu  and academiau  has  Eeen 
emrlo,ed  in  adyancing  phe  cveapiye  econom,T  —ozeyevu  phe  Minispv,  ow 
xofvism and Pveapiye kconom, noz adyocapes wov a move inclfsiye arrvoachu 
pvansipioning wvom phe pvirle7helib model po a Ufad7helib modelT xhe Ufad7helib 
model incovrovapes an addipional la,evu Evinging pogephev goyevnmenpu academiau 
phe rviyape secpovu and phe commfnip,T xhis model emrhasi.es phe imrovpance 
ow Efilding collaEovapions phap ave nop limiped po inspipfpional acpovs Efp also 
inclfde phe Evoadev commfnip, ow cveapiyes )’ominwou NjNN2T

THE POTENTIAL OF UNIVERSITIES IN SHAPING THE CREATIVE 
ECONOMY

Lpfdenps  rla,  a  riyopal  vole  in  Indonesia"s  cveapiye  econom,u  esreciall, 
in  phe  conpebp  ow  digipali.apion  and  gloEali.apionT  Rs  wfpfve  leadevs  and 
acpiye  agenps  ow  changeu  pheiv  ravpicirapion  in  camrfs  and  commfnip, 
inipiapiyes signitcanpl, conpviEfpes po pechnological rvogvess and enpvervenefvial 
innoyapion )OVkLPAu NjNq2T xo wfll, veali.e phis ropenpialu spfdenps mfsp 
Ee eUfirred ziph cove Nqsp7cenpfv, comrepencies;namel,u cvipical phin:ingu 
cveapiyip,u digipal lipevac,u and collaEovapion;essenpial wov sfccess in a d,namic 
and inpevconnecped gloEal enyivonmenp )xvilling 8 Kadelu Njj“2T

kdfcapional inspipfpions ave vesronsiEle wov cflpiyaping phese s:ills phvofgh 
pavgeped  rvogvams  and  sfrrovpiye  roliciesT  Oniyevsipies  shofld  inpegvape 
enpvervenefvshiru inpevnshirsu and ebrevienpial leavning inpo pheiv cfvvicfla po 
ensfve phap spfdenps can arrl, pheovepical insighps in rvacpical conpebps )’olEu 
q“”H2T …avpicirapion in ebpvacfvvicflav acpiyipies and commfnip,7Eased rvoWecps 
wfvphev enhances spfdenps" revsonal gvozph and rvowessional veadiness zhile 
wospeving nepzov:s yipal po pheiv wfpfve caveevs )Rndvezs 8 —igsonu Njj”2T

Rs  ow  NjN-u  Indonesia  has  HuFjH  highev  edfcapion  inspipfpionsu  sevying 
arrvobimapel, %TF million spfdenpsu ziph NFjujjj lecpfvevsT Oniyevsipies shofld 
imrlemenp inpevnapionalised enpvervenefvshir rvogvamsu rvoyide access po gloEal 
cveapiye nepzov:su and espaElish cveapiye econom, oEsevyapovies phap pvac: gloEal 
pvends wov local adarpapionT PollaEovapions Eepzeen Indonesian cveapiye spavpfrs 
and gloEal rlapwovms sfch as kps, ov Gehance haye enaEled spfdenp enpvervenefvs 
po access gloEal mav:epsu highlighping phe imrovpance ow inpevnapional ebrosfve 
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in cveapiye edfcapionT …avpicirapion in comrepipions sfch as Ded 4op 4esign ov 
Pannes 0ions can giye spfdenps yisiEilip, on phe zovld spageT Indonesia6s model ow 
inpegvaping cveapiye econom, rvincirles inpo highev edfcapion rvoyides yalfaEle 
insighps wov ophev emevging economies see:ing po havness ,ofph cveapiyip, wov 
inclfsiyeT

xhe edfcapional s,spem in Indonesia phfs vervesenps a yalfaEle vesofvce wov phe 
napion"s economic deyelormenpT Lpfdenps vervesenp a signitcanp demogvarhic ow 
rvodfcpiye indiyidfalsu rossessing fnparred ropenpial wov wospeving WoE cveapion 
and enpvervenefvshirT Iw arrvorviapel, leyevagedu phis ropenpial can helr mipigape 
wfpfve fnemrlo,menp vapesu ziph spfdenps conpviEfping po Eoph phe cveapiye 
econom, and WoE cveapionT

5hile man, spfdenps gvadfape po see: emrlo,menpu wez rfvsfe enpvervenefvial 
yenpfves dfving collegeT Ideall,u spfdenps shofld Eegin pheiv enpvervenefvial 
Wofvne,  zhile  spill  ap  fniyevsip,u  allozing  phem  po  espaElish  and  deyelor 
cveapiye Efsinesses E, phe pime phe, gvadfapeT —ozeyevu a common Eavviev 
po enpvervenefvshir among spfdenps is  phe weav ow wailfveT  Onwovpfnapel,u 
wez spfdenps veceiye gfidanceu encofvagemenpu ov vesofvces po oyevcome phis 
weav and emEav: on pheiv enpvervenefvial endeayovsT xhis is zheve phe vole 
ow  phe  goyevnmenp  Eecomes  cvipicalu  as  ip  mfsp  cveape  rolicies  phap  wospev 
an enpvervenefvial  srivip  ziphin phe spfdenp Eod,u vewovming cfvvicfla po 
incovrovape cveapiye economic spvapegies wov spfdenpsT

Kfvphevmoveu  phe  goyevnmenp  mfsp  collaEovape  ziph  fniyevsipies  and 
enpvervenefvs po share cveapiye econom, roliciesT xhis collaEovapion ensfves 
phap fniyevsipiesu mav:epsu and phe goyevnmenp zov: pogephev wvom phe ofpsep po 
deyelor a 9wfpfve spvapegic rlan9 wov phe cveapiye econom,T Lfch a rlan shofld 
encomrass shovp7 and long7pevm goalsu ziph cleav and measfvaEle oEWecpiyes 
wov spfdenp inyolyemenp in cveapiye indfspviesT  Ance a spvapegic rlan is  in 
rlaceu phe goyevnmenp mfsp also rvoyide phe necessav, inwvaspvfcpfveu inclfding 
legal rvopecpion wov cveapiye rvodfcps and access po wfnding and vesofvces wov 
enpvervenefvial yenpfvesT

CREATIVE ECONOMY LEARNING STRATEGIES 

Innoyapion and cveapiyip, acvoss discirlines veUfive move phan Wfsp insrivapion 
and ideas;phe, demand rveravapionu incfEapionu and veal7zovld arrlicapionT In 
telds sfch as avp and engineevingu spfdenp cveapiyip, can Ee wfll, deyelored onl, 
zhen leavning inpegvapes pheov, and hands7on rvacpice )’olEu q“”H2T 5iphofp 
rvacpical engagemenpu spfdenps vis: Eecoming rvotcienp in aEspvacp discofvse 



IVVASRxIAVL IV IVxkDVRxIAVR0 LxO4kVx kVDA00MkVxqj”

zhile lac:ing phe s:ills po orevape e(ecpiyel, in veal7liwe conpebps )Giggs 8 xangu 
Njqq2T xhevewoveu fniyevsip, cfvvicfla mfsp Ee inpenpionall, designed po inclfde 
rvacpicfm comronenps phap enaEle spfdenps po pespu arrl,u and vetne pheiv ideas 
ziphin cveapiye and enpvervenefvial seppingsT

k(ecpiye leavning spvapegies wov cveapiye indfspvies shofld wolloz a spvfcpfved 
arrvoachT xhe rvocess can Ee ofplined as wollozs1

knpvervenefvshir and cveapiye rvenefvshir cofvses1 xhese cofvses shofld Ee 
inpvodfced po spfdenps E, phe phivd semespev ow pheiv spfdiesu allozing phem po 
adWfsp po phe camrfs"s sociocflpfval enyivonmenpT xhe cfvvicflfm shofld sran 
sib monphsu wocfsing on helring spfdenps deyelor Efsiness rlans wov ropenpial 
cveapiye yenpfves aligned ziph pheiv palenps and inpevespsT

KeasiEilip, xesping1 R weasiEilip, pesp peam shofld eyalfape phe spfdenps" Efsiness 
rlans po assess pheiv yiaEilip,T xhis spage helrs idenpiw, rvoWecps phap can moye 
wovzavd inpo phe nebp rhase ow Efsiness deyelormenpT

Inipial xvial …hase1 Ance a Efsiness rlan is deemed weasiEleu spfdenps veceiye 
spavpfr caripal wvom fniyevsipiesu phe goyevnmenpu ov ophev spa:eholdevsT xhe 
imrlemenpapion"s tvsp rhase lasps sib monphs and is accomranied E, inpensiye 
menpovshir and sfrevyision po ensfve phe yenpfve"s sfccessT

kyalfapion1 Rwpev sib monphsu spfdenps" rvogvess zill Ee eyalfaped on phe Easis ow 
srecitc cvipeviau sfch as tnancial revwovmanceu innoyapionu and mav:ep imracpT 
Lpfdenps zho meep ov ebceed ebrecpapions ave eligiEle wov addipional caripal 
po ebrand pheiv Efsiness acpiyipiesT Ponyevsel,u spfdenps zho wail po achieye 
sapiswacpov, vesflps ave giyen a second chance wov imrvoyemenpT

xhis spvapegicu rhased arrvoach allozs spfdenps po deyelor pheiv enpvervenefvial 
and cveapiye  indfspv,  caraEilipiesT  G, rvoyiding phem ziph phe vesofvcesu 
menpovshiru and veal7zovld ebrevience necessav, po phviyeu phe Indonesian 
goyevnmenp and highev edfcapion inspipfpions can ensfve phap spfdenps rla, an 
acpiye and rvodfcpiye vole in sharing phe napion"s cveapiye econom,T

CONCLUSION

In  vecenp  ,eavsu  phe  comrepipion  Eepzeen  Indonesia  and  ips  neighEoving 
cofnpvies in phe indfspvial secpov has Eecome incveasingl, inpenseu esreciall, 
ziph phe espaElishmenp ow phe RLkRV kconomic Pommfnip, in NjqFT xhis 
heighpened comrepipionu hozeyevu shofld nop Ee yiezed as a challenge Efp as an 
orrovpfnip, phap can rvorel Indonesia"s cveapiye indfspvies po gveapev heighps E, 
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wospeving innoyapion and cveapiyip,T xhe cveapiye econom, o(evs yasp ropenpial po 
conpviEfpe po napional deyelormenpu ravpicflavl, phvofgh phe acpiye inyolyemenp 
ow spfdenpsu zho vervesenp an fndevfpili.ed ,ep yalfaEle zov:wovce caraEle ow 
dviying phis pvanswovmapionT

Indonesia is home po a vich parespv, ow cvawp indfspviesu man, ow zhich ave deerl, 
vooped in local pvadipionsT xhese indfspviesu hozeyevu owpen wace challenges in 
scaling fr dfe po pheiv pvadipional managemenp rvacpices and phe lac: ow voEfsp 
goyevnmenpal sfrrovpT Ane avea ziph signitcanp rvomise wov ebransion is phe 
deyelormenp ow cflpfval hevipage7Eased handicvawpsu sfch as Eapi:u zhich ave 
rvacpiced acvoss yaviofs vegions ow Indonesiau each ziph ips dispincpiye designT 
xhe zidesrvead dispviEfpion ow Eapi: acvoss phe cofnpv, o(evs an orrovpfnip, 
po fnipe spa:eholdevs;local avpisansu spfdenpsu enpvervenefvs )sfch as ebrovpevs2u 
and goyevnmenp Eodies;inpo a collaEovapiye ecos,spem phap dviyes innoyapion 
and economic gvozphT

Kov  spfdenpsu  engaging  in  phe  cveapiye  econom,  inyolyes  move  phan  Wfsp 
ravpiciraping in pvadipional Efsiness models3 ip encomrasses cveaping rvodfcps 
and sevyices vooped in cflpfval hevipageu avpispic ebrvessionu and design innoyapionT 
xhis rvocess veUfives phe inyolyemenp ow spfdenpsu cveapiye rvowessionalsu and 
comranies phap helr vetne and Eving spfdenp ideas po liweu pvanswovming oviginal 
concerps inpo mav:ep7vead, indfspvial rvodfcpsT Moveoyevu spfdenps" zov: can 
gain yisiEilip, phvofgh rlapwovms sfch as mfsefmsu avp galleviesu and pheapvesu 
zhich sevye as sraces wov shozcasing pheiv palenpsT xhfsu phe cveapiye econom, 
wov spfdenps is nop onl, aEofp rvodfcing cveapiye zov:s Efp also aEofp ensfving 
phap phese zov:s veach phe mav:ep ziph rvorev indfspv, sfrrovp and caripal 
inyespmenpT

R :e, elemenp in mabimi.ing phe vole ow spfdenps in phe cveapiye econom, is 
wospeving spvong collaEovapions Eepzeen spfdenpsu edfcapional inspipfpionsu and 
phe indfspv, secpovT xhis collaEovapion can pa:e yaviofs wovmsu sfch as inpevnshir 
rvogvamsu Woinp rvoWecpsu and pvaining inipiapiyesu phap Evidge phe gar Eepzeen 
academic pheov, and rvacpical arrlicapionT Lfch ravpnevshirs zill enaEle spfdenps 
po acUfive phe s:ills needed po nayigape an eyev7eyolying WoE mav:ep zhile ensfving 
phap phe, conpviEfpe po phe secpov"s gvozph and deyelormenpT

In  conclfsionu  phis  spfd, fndevscoves  phe  imrovpance  ow  spfdenps"  acpiye 
ravpicirapion in phe cveapiye econom, as a cvipical wacpov in dviying social and 
pechnological rvogvessT G, eUfirring spfdenps ziph phe vighp s:ills and rvoyiding 
phe necessav, sfrrovpu phe, can Eecome :e, conpviEfpovs po Indonesia"s cveapiye 
indfspviesu helring phe napion adarp po phe changing gloEal landscare and 
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caripali.e on emevging orrovpfnipiesT 5iph phe vighp vesofvces and gfidanceu 
spfdenps ave zell  rosipioned po Ee ap phe wovewvonp ow Indonesia"s cveapiye 
econom,u pvanswovming ideas inpo pangiEleu high7yalfe rvodfcps and sevyices phap 
zill share phe cofnpv,"s wfpfve gvozphT

REFERENCES

Ri.enmanu &Tu Phinnu MT 4Tu 8 Ipou —T )NjqF2T The financial crisis and the global 
economyT MIx …vessT

Rndvezsu &Tu 8 —igsonu —T )Njj”2T 'vadfape emrlo,aEilip,u –sowp s:ills/ yevsfs 
–havd/ Efsiness :nozledge1 R kfvorean spfd,T Higher Education in Europe, 
33)H2u Hqq@HNNT hpprs1OOdoiTovgOqjTqj”jOj-%“%%Nj”jNFNNCN%

Giggsu &Tu 8 xangu PT )Njqq2T Teaching for quality learning at university )Hph edT2T 
Aren Oniyevsip, …vessT

Goccelliu DTu 8 Lalevnou RT )NjqC2T Creative industries: The new economyT LrvingevT

Klovidau DT )NjjH2T The rise of the creative class: And how it is transforming work, 
leisure, community, and everyday lifeT Gasic Goo:sT

—oz:insu &T )Njjq2T The creative economy: How people make money from ideasT 
…engfin Goo:sT

Inpevnapional Monepav, KfndT )NjN-2T World economic outlook: A survey by the 
International Monetary FundT Inpevnapional Monepav, KfndT

’olEu 4T RT )q“”H2T Experiential learning: Experience as the source of learning and 
developmentT …venpice —allT

’ominwoT )NjNN2T Economic growth and the creative industry in IndonesiaT 
Minispv,  ow  Pommfnicapion  and  Inwovmapion  xechnolog,u  DerfElic  ow 
IndonesiaT

Lachsu &T )NjqF2T The end of poverty: Economic possibilities for our timeT …engfin 
…vessT

xaEloid 4irlomac,T )Njq%2T Jakarta Fashion Week: A reflection of Indonesia’s 
creative industriesT xaEloid 4irlomac,T

xvillingu GTu 8 Kadelu PT )Njj“2T 21st century skills: Learning for life in our timesT 
&osse,7GassT



kM…A5kDIV' IV4AVkLIRV LxO4kVxL IV x—k PDkRxISkJ qqq

Oniped Vapions Ponwevence on xvade and 4eyelormenpT )NjN-2T Creative 
industries and development: The role of culture in the new economyT OVPxR4T

Oniped Vapions kdfcapionalu Lcienpitc and Pflpfval Avgani.apionT )Njj-2T 
Creative industries and sustainable developmentT OVkLPAT

Oniped Vapions kdfcapionalu Lcienpitc and Pflpfval Avgani.apionT )NjNq2T 
Reimagining our futures together: A new social contract for educationT OVkLPAT

Bio

Mochamad Ilhamu …hT 4u is an Rssociape …vowessov ap phe Oniyevsipas &emEevu 
IndonesiaT —is veseavch inpevesps inclfde revwovming avps and ophev aveas po 
addvess cflpfval rvesevyapion7velaped issfesT kmail1 ilhamTsaspvaPfneWTacTid



Chapter Twelve

Democracy in Practice: Challenges 
from Teaching, Research, and 
Student Inclusion in Brazil

Isabela Cabral Félix de Sousa
LCC, Oswald Cruz Institute, Oswald Cruz Foundation, Brazil

ABSTRACT

This chapter explores the dilemmas of aspiring to democracy in education and 
research, focusing on how inclusion, access, and equity shape student experiences 
in Brazil. Using an autoethnographic methodology, the analysis draws from 
two decades of teaching and research at the Oswaldo Cruz Foundation, where 
programs such as the Vocational ScientiPc (rogram v(ro)ocW and the korj, 
Science, and Culture (ro—ect v(TCCW ha)e introduced high school students 
from di)erse bacjgrounds to scientiPc research. Intercultural education pro)ides 
the guiding frameworj, emphasizing recognition of diDerence and negotiation 
across class, race, gender, religion, and nationality. These dilemmasEranging 
from inequities in digital learning to the unequal status of formal and informal 
educationEhighlight how democratic practices in local contexts intersect with 
broader global concerns of equity and enrollment. The chapter underscores the 
need to expand educational opportunities that not only prepare students for 
academic success but also inform inclusi)e strategies for international student 
enrollment.

Keywords:  democracy,  equity,  intercultural  education,  student  access, 
enrollment
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INTRODUCTION

Nn intercultural educational proposal that )alues di)ersity must consider the 
needs of learners from all social, cultural, and economic bacjgrounds vSousa, 
4JJ8W. Ay re;ections are grounded in two decades of teaching undergraduate 
and graduate students and conducting research with students, alumni, and 
research assistants at the Oswaldo Cruz Foundation vFiocruzW in Yio de ’aneiro. 
Through initiati)es such as the Vocational ScientiPc (rogram v(ro)ocW and the 
korj, Science, and Culture (ro—ect v(TCCW, students from public and pri)ate 
high schools across the city ha)e been introduced to laboratory research and 
collaborati)e academic practices.

These  experiences  re)eal  dilemmas  that  extend  beyond  local  educational 
systems to the broader global discussion on access and enrollment. Issues 
such  as  inequality  in  digital  learning,  the  interplay  between  formal  and 
informal education, and the hierarchical organization of research en)ironments 
demonstrate the persistent challenge of creating democratic spaces for all 
students. Ns international higher education continues to grapple with questions 
of who gains access to mobility opportunities, the Brazilian case pro)ides insights 
into how democratic practices in education and research can inform inclusi)e 
approaches to international student enrollment.

THEORICAL FUNDAMENTATION

Owing to Brazilian social inequalities, it is necessary to highlight the importance 
of scientiPc research in a scenario where the construction of jnowledge and 
professional training are modulated by the social class to which an indi)idual 
belongs. Increasing social capital is one way to promote the social inclusion 
of young people vNbromo)ay et al., 4JJ4W. Students who taje part in formal 
and nonformal educational programs may become more socially included, 
particularly the most )ulnerable.

Ns a professor and researcher, I am inspired by TradiP and Aoscoso v4J25W as 
a re;exi)e professional and ha)e few obser)ations. The Prst is that it is more 
di“cult to understand context when the experience is remote. The interactions 
that occur among myself and students do worj well, but not as if we were 
present, in immersion. There are codes that are not percei)ed on a screen by the 
actors in)ol)ed. ke are limited in our abilities to interpret nuances of languages 
  and culture. The second dilemma is that informal education plays an enormous 
role in digital society. This is a dilemma of potential status change because 
formal education has traditionally been associated with more status, pri)ilege, 
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and power than nonformal and informal education. The third dilemma is the 
charm with digital technology by the assumption that e)erything will be sol)ed 
more easily with it, and this is not necessary. Mespite these dilemmas, I see 
ad)antages and recognize how students achie)e se)eral goals when interacting in 
a digital society. They Pnd or create groups to sol)e their educational problems” 
they disseminate academic and professional opportunities, such as scholarships, 
grants, internships, and —obs” and they share aspirations and tips for li)ing and 
studying abroad, which means that the role model Pgure of a professor is not 
the only one a)ailable. Therefore, to foster democracy in digital education, the 
main question concerns equality. Typically, the most ad)antaged students ha)e 
the best opportunities in educational experiences, because they usually ha)e more 
resources than their counterparts do to use them well.

Hotably, many students bridge the gap from one social class to another when they 
are participating in di)erse groups, particularly if the interactions are in presence. 
Both (ro)oc and the (TCC allow students to expand their social networjs and 
build bonds with indi)iduals from )arious social groups, in addition to their 
families and schools. These programs promote access to educational scientiPc 
strategies for many young people, and they result in augmented social capital 
through symbolic incenti)es and concrete material achie)ements that students 
may gain through interactions with program coordinators, ad)isors, and all 
members of diDerent research groups. Aoreo)er, as a professor, in classroom 
encounters, I recognize that di)ersity in educational strategies may lead to 
more learning among students because of human )ariations. Ndditionally, this 
)ariation in learning also relates to the diDerent reasons why students pursue a 
course of study.

kith respect to human interactions, the complexity intensiPes. In addition to 
my role as a professor trying to foster good interactions, the di)ersity of the 
students6 body personalities, cultural upbringings, and social contexts contribute 
to the course of networjs formed. Because all these conditionalities are )iewed 
in hierarchical ways, it is indeed di“cult to promote democracy and gi)e )oice 
to the Other. Aeruane v4J40W, in her booj, defended the idea of paradoxes of 
empathy and that we do not ha)e to rely on the feeling of empathy but rather 
on the fairness of each re)indication. Gowe)er, many times, this dilemma can 
be extreme in the face of the high degree of di)ersity among the student body. 
This requires the tasj of understanding the identity and territory belonging to 
all students, which is increasingly di“cult in institutions that ha)e people from 
many waljs in life. Aoreo)er, in research practice, another dilemma I face is that 
although I try to do all eDorts to gi)e )oice to people inter)iewed, namely, students 
and alumni in inter)iews, many of the institutional hierarchical procedures do 
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not maje it possible to gi)e research assistants the same le)el of autonomy as 
I hold. He)ertheless, I try to follow Mewey6s inspiring ideas on education and 
democracy with the following argumentL &N progressi)e society counts indi)idual 
)ariations as precious since it Pnds in them the means of its own growth. Gence, 
a democratic society must, in consistency with its ideal, allow for intellectual 
freedom and the play of di)erse gifts and interests in its educational measures9 
vp.422W.

Therefore, despite the odds of fostering interculturality in educational programs 
and research acti)ities, it is necessary to promote )alues   and practices of equality. 
This in)estment depends not only on the access of students to educational 
programs or research assistants to pro—ects, but also on how the experience is 
carried out, whether it is democratic for the participants or not and when it is 
not democratic, allowing all to learn the concrete barriers that inhibit freedom.

METHODOLOGY

On the basis of gi)ing )oices to students and alumni, three qualitati)e studies 
were carried out with (ro)oc and another one study with both (ro)oc and (TCC 
alumni. The Prst, carried out between 4JJ7 and 4JJ-L &ScientiPc )ocation and 
professional pro—ectL analysis of the tra—ectory of high school students at Oswald 
Cruz Foundation9 vSousa, 4JJ%W, prioritized the analysis of the program by the 
students in)ol)ed, e)aluating to what extent the inclusion of (ro)oc6s students 
in;uences the formulation of their professional pro—ects.

The second study, called &1ender and scientiPc initiationL seejing to understand 
the female predominance in the ScientiPc Vocation (rogram9 vSousa et al., 4JJ5W, 
in)estigated the students6 perceptions of greater female participation in (ro)oc.

The third study, conducted between 4JJ% and 4J22, was called &ScientiPc 
)ocation and professionL analysis of the professional tra—ectory of alumni of the 
ScientiPc Vocation (rogram of the Oswaldo Cruz Foundation9 analyzes how the 
experience at (ro)oc contributes to the choices made by alumni in their academic 
and professional li)es vSousa, 4J2J” Sousa / Filipecji 4J2%W.

The fourth, carried out between 4J44 and 4J47, named &Building tra—ectoriesL 
an analysis of continuities and changes in the tra—ectory of alumni of ScientiPc 
Initiation from (ro)oc and (TCC at the Oswaldo Cruz Foundation9 re)iewed 
tra—ectories through online inter)iews and questionnaires with alumni of both 
programs vSousa, 4J47W. These studies of the tra—ectories of students and alumni 
emphasized the following themesL scientiPc )ocation, professional interests, 
choices, and academic and professional paths.
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The research methodology used in the four pro—ects is qualitati)e because it is 
appropriate for understanding the process. The accounts of young students and 
alumni re)eal strategies, )alues, associations of moti)es and expectations. The 
importance of understanding the perspecti)e of these indi)iduals is central to the 
formulation of public policies aimed at youth.

The data for these pro—ects were collected through indi)idual inter)iews and 
questionnaires. Only in the gender pro—ect was a group used. The research 
instruments had a semistructured format, with open and closed questions. In the 
case of the two pro—ects in)ol)ing adolescent students, it was necessary to obtain, 
in addition to informed consent from the students, consent from their parents 
or guardians to participate in the research. Since the alumni were adults, the 
informed consent form was requested only from them. Nll studies were appro)ed 
by the Fiocruz Rthics Committee.

The content analysis of the inter)iews prioritized the students6 and alumni6s 
points of )iew. The choice of content analysis is appropriate because it worjs 
with communication and is useful for in)estigating factors that allow inferences 
about a reality other than that of the message itself vBardin, 2ç%%W. In the 
content analysis, the use of thematic categories was chosen because it is the oldest, 
quicjest, and most eDecti)e technique to apply to direct speeches.

RESULTS AND DISCUSSION

In the Prst pro—ect, se)en boys and eight girls were inter)iewed, which means 
that proportionally, boys participated more in the inter)iews, since there were 
more girls than boys, participating in (ro)oc in both stages. The inter)iewees 
were between 2- and 2% years old, except for three adults vtwo boys and one 
girlW. Nmong the total number of inter)iewees, the ma—ority attended se)en 
public schools, with the exception of two who were students in pri)ate schools. 
The Pfteen inter)iews conducted in the (ro)ocõNd)anced stage, speciPcally on 
scientiPc )ocation and professional pro—ects, re)eal the surprising ability of most 
students to critically analyze their choices and allow us to a“rm that (ro)oc 
contributes positi)ely to many students awajening their scientiPc )ocations, 
de)eloping the social sjills necessary for professional acti)ities and majing 
professional choices through practice. The target audience for the third research 
pro—ect was former students who completed their time at (ro)oc between 
4JJ2 and 4JJ%. The inter)iewees were between 2ç and 4- years old. In total, 
08 participants were inter)iewed indi)idually. In this research, most of the 
inter)iewees continued their scientiPc acti)ities. Aany of them remained in the 
same laboratory at the Oswaldo Cruz Foundation, where they were high school 
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students, which means that their experiences in the same acti)ity continued 
during their undergraduate studies. In the fourth research, thirteen respondents, 
nine females and four males were inter)iewed, demonstrating almost %Já female 
predominance. kith respect to the questionnaire responses of the thirtyõone 
alumni, among the ten (TCCs in the curricular educational program, eight 
were females and two were males. Nmong the twentyõone students from (ro)oc, 
thirteen were females and eight were males. Nmong the questionnaire responses, 
almost %Já of the respondents were female.

Ns a result of the (ro)oc and (TCC, students ha)e de)eloped in se)eral areasL 
more informed choices of undergraduate careers, the de)elopment of a critical 
sense of science and technology, conPdence in science and an increased capacity 
for dialogue between diDerent groups in society. Aany were )ery reassured by 
ha)ing gained contact with researchers. The results indicate that many students 
and alumni see that they gained autonomy not only in research, but also 
as indi)iduals who were allowed to tra)el and present their paper with their 
counterparts as part of their initial engagement in academic careers.

CONCLUSIONS

Rducation and research become truly intercultural when interactions among 
researchers, assistants, and students are reciprocal and inclusi)e. Such reciprocity 
is essential for building pedagogical and research en)ironments that welcome 
learners  from  di)erse  social  and  cultural  contexts.  By  fostering  dialogue 
and mutual understanding across diDerences of class, race, nationality, and 
bacjground, educational institutions can create more democratic approaches to 
science and technology. These practices not only benePt local students but also 
ha)e direct implications for international student enrollment. khen institutions 
embrace intercultural and democratic principles, they become more attracti)e to 
students seejing inclusi)e and equitable en)ironments abroad. In this way, the 
Brazilian experiences described in this chapter pro)ide )aluable lessons for global 
higher educationL strengthening dialogue, respecting di)ersity, and ensuring 
equity are jey strategies for expanding access and supporting the success of 
international students.
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ABSTRACT

This  chapter  examines  the  rapidly  evolving  landscape  of  international 
student enrollment, shaped by geopolitical tensions, shifting immigration 
policies, and technological transformation. Drawing on region-speciCc case 
studies and current policy developments, it highlights how countries such 
as  Uanada,  the  JK,  Mapan,  and  Ialaysia  are  adapting  to  new  mobility 
patterns  and  expanding  their  global  reach.  —t  also  explores  emerging 
marketsSincluding Aub-Aaharan Lfrica, Aoutheast Lsia, and Eatin LmericaSas 
key  areas  for  future  growth.  The  chapter  presents  adaptive  institutional 
strategies  to  help  universities  respond  to  ongoing  disruptions,  including 
digital recruitment, data-informed outreach, policy navigation frameworks, 
and cross-border academic partnerships. zmphasiRing sustainable and inclusive 
internationaliRation, it oGers actionable recommendations for higher education 
leaders to build resilient, student-centered enrollment models in a competitive 
global environment.
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INTRODUCTION

The landscape of international student enrollment has entered a period of 
unprecedented change 5Park et al., O;OW) 4u et al., O;OW3. Necent geopolitical 
tensions 5Iok et al., O;Oj3, policy shifts 5(idler et al., O;OB3, and technological 
advances 5Lbulibdeh et al., O;OW3 are reshaping mobility “ows and altering 
how universities engage with prospective students. —nstitutions must adapt 
swiftly to evolving patterns in student decision-making, which are increasingly 
in“uenced by economic uncertainties and the intensifying global competition 
for top talent 5Huang et al.,  O;Oj3.  This chapter explores ma”or shifts  in 
international student enrollment, focusing on region-speciCc insights and 
practical institutional responses. ’y examining policy changes, technological 
innovation, and market competition, this analysis provides higher education 
leaders  with  actionable  strategies  to  build  resilient  and  student-centered 
enrollment models. Vrounded in data-driven insights, this chapter aims to guide 
international enrollment professionals in navigating these complex and dynamic 
changes while emphasiRing ethical, sustainable practices.

GEOPOLITICAL AND POLICY CHANGES

Veopolitical tensions and evolving policy landscapes are fundamentally reshaping 
international student mobility. —n the Jnited Atates, policy updates such as 
changes to the 0ptional Practical Training 50PT3 program and ongoing debates 
around visa restrictions have created uncertainty among prospective students 5Ei 
et al., O;OW3. (or instance, under the Trump administration, measures included 
suspending the issuance of new visas and halting visa interviews, targeted actions 
against Uhinese students, and institution-speciCc visa restrictions. —n Iay O;OW, 
the Atate Department halted the scheduling of new visa interviews for (, I, and 
M applicants, citing the need for expanded social media vetting. This pause created 
uncertainty for prospective international students planning to commence studies 
in the J.A. The administration also intensiCed scrutiny of Uhinese nationals, 
revoking visas for students and researchers allegedly a&liated with the Uhinese 
Uommunist Party or involved in sensitive Celds 5…akashima, O;OW3. This move, 
”ustiCed on national security grounds, led to concerns about discrimination and 
the potential erosion of academic collaboration. Eastly, the administration also 
imposed institution-speciCc restrictions, exempliCed by the suspension of new 
international student entry at Harvard Jniversity for at least six months and the 
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consideration of revoking visas for current students 5Lnderson, O;OW) '—llegal 
step,8 O;OW3.

Ieanwhile, zast Lsian countriesX eGorts to recover from pandemic-related border 
closures have prompted a recalibration of immigration policies and incentives to 
attract students back to campus 5Park et al., O;OW3. The pandemic emphasiRed 
the importance of regional cooperation, leading to a surge in initiatives for ”oint 
research and dual-degree programs within zast Lsia 5zl Iasri, 7 AabRalieva, 
O;O;3. Vovernments in zast Lsia have also ad”usted their higher education 
policies to boost national resilience and autonomy, including investments in 
domestic research capabilities and digital infrastructure, aiming to make their 
higher education systems more self-su&cient 5Uui, O;OF3. Eastly, institutions 
and governments are reassessing international student policies to provide more 
balanced and sustainable recruitment strategies, considering the vulnerability of 
relying heavily on certain sending countries 5Uhoi et al., O;OF3. There‑s also a 
cautious approach to reopening borders and managing inbound and outbound 
mobility to mitigate future disruptions 5Park et al., O;OW3.

Uanada has emerged as a signiCcant beneCciary of these shifts. 4ith a reputation 
for stability and a clear post-graduation work pathway, Uanadian institutions 
have seen record levels of international student enrollment 5Huang et al., O;Oj3. 
—n the JK, the introduction of the Vraduate Noute visa has signiCcantly 
boosted interest among students seeking post-study employment opportunities 
5Hillman, O;Oj3. zmerging markets are also shaping new patterns of mobility 
50zUD, O;OO3. Aoutheast Lsia, Aub-Aaharan Lfrica, and Eatin Lmerica are no 
longer peripheral players in global recruitment. —nstitutions increasingly view 
these regions as critical to diversifying their enrollment base and reducing reliance 
on traditional sending countries such as Uhina and —ndia 5KapfudRaruwa, O;Oj3.

REGIONAL PERSPECTIVES

Asia-Pacitc

—n the Lsia-PaciCc region, emerging education hubs such as Ialaysia, Aingapore, 
and Mapan are challenging the dominance of traditional 4estern destinations. 
Ialaysia, for instance, has invested heavily in its transnational education sector, 
attracting partnerships with JK and Lustralian universities to establish branch 
campuses and dual-degree pathways 5Hou et al., O;F93.

Mapan, traditionally seen as a less popular destination, has launched initiatives to 
expand znglish-taught programs and foster greater international collaboration 
5Nees, O;Oj3. Vlobal B; Pro”ect was launched by the Mapanese Iinistry of 



zIzNV—…V TNz…DA L…D LDLPT—1z ATNLTzV—zA —…2 FOB

zducation 5IzqT3 to attract foreign students, funding select universities to 
oGer undergraduate and graduate programs fully in znglish, establish overseas 
recruitment o&ces, bolster student support, and strengthen international 
partnerships 5’urgess et al., O;F;3. The successor to Vlobal B;, top global 
university pro”ect  5TVJP3 by IzqT has supported B6 universities  with 
funding to hire international faculty, expand znglish-medium courses, and 
increase international student and research collaboration 5Ahimmi 7 YoneRawa, 
O;FW3.  IzqT  has  introduced  other  programs  such  as  the  'Vo  global 
Mapan8 and 'Ne:inventing Mapan8 initiatives alongside TVJP, all aimed at 
growing znglish-based instruction and fostering global human capital through 
dual:degree pathways, exchange networks, and broader academic partnerships. 
These eGorts have been designed to position Mapan as a viable alternative to 
4estern study destinations, especially for students in Aoutheast Lsia.

Norhm Auerica

UanadaXs international education sector has experienced signiCcant growth, 
largely driven by favorable immigration policies such as the Post-Vraduation 
4ork Permit 5PV4P3 program, which enables international graduates to obtain 
valuable work experience within the country 5Eegusov et al., O;OB3. These policy 
frameworks have enhanced UanadaXs appeal as a study destination, particularly 
among students  from Aouth Lsia  and Aub-Aaharan Lfrica,  who view the 
opportunity for post-study employment and potential pathways to permanent 
residency as ma”or incentives 5Huang et al., O;Oj3.

—n the Jnited Atates, institutions are leveraging digital platforms and advanced 
analytics  to  counter  declines  in  enrollment  from key  markets  like  Uhina 
5’amberger et al., O;O;) Hsueh, O;F93. —nternational student recruitment has 
shifted from traditional in-person and print methods to incorporating digital 
technologies like social media marketing, online chat, and data analytics to reach 
prospective students worldwide 5Hsueh, O;F93. Jniversities increasingly deploy 
data-driven, targeted campaigns on platforms 5e.g., 4eUhat, (acebook3 to craft 
personaliRed digital proCles and recruitment oGers tailored to Uhinese and other 
international markets 5’amberger et al., O;O;3. Auch initiatives have been found 
to diversify its enrollment pool and provide a more aGordable entry point for 
students 5Nickert, O;OW3.

Eprone a1d hme UK

zuropeXs international enrollment landscape is evolving in the wake of ’rexit 
5Ulifton Aprigg et al., O;OW3. The JK has responded by expanding recruitment 
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eGorts beyond zurope, targeting emerging markets such as …igeria, 1ietnam, 
and Uolombia 5Jniversities JK —nternational, O;OF3. The Vraduate Noute visa 
has also bolstered the JKXs appeal by providing a clear pathway to post-study 
employment 5Lhmed 7 Davies, O;Oj3. Vermany and (rance are similarly 
focusing on diversifying their international student populations by strengthening 
ties with Lfrican and Eatin Lmerican universities through dual-degree programs 
and research collaborations 5Ldick, O;F/) ’itschnau, O;OB3.

ADAPTIVE INSTITUTIONAL STRATEGIES

—n response to the evolving global landscape of international student mobility, 
institutions must adopt “exible, data-informed, and ethically grounded strategies 
to sustain and diversify their enrollment pipelines. The following adaptive 
approaches are derived from region-speciCc trends, geopolitical shifts, and policy 
developments outlined in this chapter.

.v DifersiMy Recrpihue1h kargehs hmroplm Relio1a2 I1he22ile1ce

—nstitutions should prioritiRe diversiCcation beyond traditional sending countries 
such as Uhina and —ndia by investing in targeted recruitment strategies across 
Aoutheast Lsia, Aub-Aaharan Lfrica, and Eatin Lmerica 5KapfudRaruwa, O;Oj) 
Jniversities JK —nternational, O;OF3. Atrategic partnerships with regional 
institutionsSsuch as dual-degree programs and research collaborations in Lfrica 
and Eatin LmericaScan enhance visibility and reduce overreliance on a single 
market 5Ldick, O;F/) ’itschnau, O;OB3.

3v Leferale Tecm1o2oly a1d A1a2yhics Mor Precisio1 Ophreacm

The shift toward digital recruitment must be supported by robust analytics 
infrastructure. Jniversities should integrate UNI systems, predictive modeling, 
and social media analytics to identify high-potential markets and personaliRe 
outreach 5’amberger et al., O;O;) Hsueh, O;F93. —nstitutions in the J.A., for 
example, are already using 4eUhat and (acebook campaigns tailored for speciCc 
audiences and oGering replicable models for others facing enrollment declines 
from traditional markets 5Nickert, O;OW3.

Fv Defe2on Resi2ie1h Po2icy Nafilahio1 4raueworgs

Veopolitical volatilitySexempliCed by J.A. visa restrictions and ’rexit-related 
disruptionsSnecessitates that institutions build adaptive frameworks to navigate 
policy risk 5Lnderson, O;OW) Ulifton-Aprigg et al., O;OW3. Auch frameworks 
may include scenario planning, risk assessment of target regions, and proactive 
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policy advocacy to mitigate the impact of sudden regulatory shifts on student 
mobility. —n doing so, institutions should commit to ethical and sustainable 
enrollment practices by designing inclusive support systems, reducing Cnancial 
and visa-related barriers,  and ensuring e–uitable access  for students from 
underrepresented regions 5Uhoi et al., O;OF) Park et al., O;OW3.

zv Caniha2iWe o1 Iuuilrahio1-Li1ged 5org Pahmways

4ork opportunities remain a critical factor in students‑ destination choices. 
—nstitutions in countries with favorable immigration policiesSsuch as UanadaXs 
PV4P and the JKXs Vraduate NouteSshould actively promote these pathways 
in recruitment messaging and integrate career development services tailored 
for international graduates 5Lhmed 7 Davies, O;Oj) Eegusov et al., O;OB3. 
—nstitutions in other regions may beneCt from lobbying for or designing similar 
post-study frameworks to remain competitive.

xv E7na1d Tra1s1ahio1a2 a1d E1l2ism-kedipu Prolraus

Iodels such as IalaysiaXs transnational education infrastructure and MapanXs 
znglish-medium degree expansion through the Top Vlobal Jniversity Pro”ect 
provide blueprints for scaling accessible international pathways 5Hou et al., 
O;F9) Ahimmi 7 YoneRawa, O;FW3. —nstitutions can enhance their global reach 
by establishing oGshore campuses, expanding znglish-taught oGerings, and 
deepening exchange networksSparticularly in regions seeking alternatives to 
4estern education hubs.

Recouue1dahio1s Mor Prachice

To navigate ongoing disruptions in global student mobility, institutions should 
strengthen engagement with emerging markets through localiRed strategies, 
including regional partnerships,  dual-degree programs, and ”oint research 
initiatives 5Ldick, O;F/) ’itschnau, O;OB3. Tailored outreach in Aub-Aaharan 
Lfrica, Aoutheast Lsia, and Eatin Lmerica can help diversify enrollment pipelines 
and reduce dependence on traditional source countries 5KapfudRaruwa, O;Oj) 
Jniversities JK —nternational, O;OF3. —nvestment in data infrastructure is 
critical. —nstitutions should expand the use of enrollment analytics, predictive 
modeling, and targeted digital campaigns to inform recruitment decisions and 
respond swiftly to market changes 5’amberger et al., O;O;) Hsueh, O;F93. 
zmbedding post-study employment pathways into recruitment messaging and 
student support servicesSparticularly in countries like Uanada and the JKScan 
further enhance institutional appeal 5Lhmed 7 Davies, O;Oj) Eegusov et al., 
O;OB3. (inally, sustainable internationaliRation re–uires inclusive policies and 
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wraparound supports that provide e–uitable access and long-term student 
success, including Cnancial aid models, culturally responsive services, and ethical 
recruitment practices grounded in long-term partnership building 5Uhoi et al., 
O;OF) Park et al., O;OW3.

CONCLUSIONS

Ls global dynamics continue to reshape the international student landscape, 
higher education institutions must proactively adapt to uncertainty, complexity, 
and opportunity. The convergence of geopolitical tension, policy volatility, and 
emerging markets has disrupted long-standing mobility patterns and introduced 
new imperatives for enrollment management. —nstitutions that respond with 
“exible, regionally informed, and ethically grounded strategiesSsuch as market 
diversiCcation, technological innovation, and partnership developmentSwill 
be better positioned to attract, support, and retain a globally diverse student 
body. This chapter has outlined not only the challenges facing international 
enrollment but also a range of adaptive practices rooted in regional contexts and 
evidence-based insights. Ioving forward, institutions must prioritiRe resilience, 
e–uity, and long-term relationship building in their global engagement eGorts. ’y 
doing so, they can cultivate more sustainable and inclusive internationaliRation 
models  that  re“ect  both  strategic  foresight  and  a  commitment  to  global 
educational access.
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Chapter Fourteen

From Home to Host: Challenges 
and Resilience in Cross-Cultural 
Transition

Seyma Inan
Mercyhurst University, The United States

ABSTRACT

This  chapter  examines  the  cross-cultural  adaptation  of  international 
undergraduate students at a U.S. liberal arts college, highlighting challenges and 
strategies for successful integration. Grounded in Berry’s acculturation theory 
and the U-Curve/W-Curve hypotheses, the study explores students’ experiences 
through qualitative interviews. Key Andings reveal barriers such as language 
diLculties, bureaucratic hurdles, and cultural stereotypes, alongside growth 
opportunities such as personal development and community engagement. 
Students  employ  coping  strategies,  including  social  support,  cultural 
connections, and self-advocacy. These insights oFer practical implications 
for  enrollment  managers  and  higher  education  professionals,  informing 
data-driven recruitment, retention, and support strategies. By fostering inclusive 
environments, institutions can enhance international student success and 
strengthen long-term enrollment sustainability.

Keywords: Rcculturation, Cross-cultural Rdaptation, International Students in 
the US, Small Oiberal Rrts College, Oanguage Barriers, Coping Strategies
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INTRODUCTION

International students face distinct acculturation challenges. These challenges 
often come from cultural diFerences, language barriers, social isolation, and 
diFering educational expectations. The outcomes of these challenges depend 
on the type of higher education institution they attend, particularly when 
comparing liberal arts colleges to larger, more heterogeneous institutions. 
Hesearch indicates that liberal arts colleges often provide a more intimate 
learning environment characteri0ed by low student-to-faculty ratios and close 
interpersonal interactions, which are crucial for international students adapting 
to a new culture 6Rn et al., ;5()8 Shein, ;5(7j. In these settings, the active 
engagement of faculty and the promotion of intercultural understanding can 
help mitigate the acculturative stress faced by these students 6Neng, ;5(—8 Nan 
et al., ;5(kj.

The transition experience of international students at liberal arts colleges 
emphasi0es the importance of social connectedness and the impact of the 
campus climate on their overall ad&ustment 6Koo et al., ;5;(j. Studies have 
shown that international students in liberal arts colleges can beneAt from a 
community that fosters interaction with native students, enhancing their social 
integration and reducing feelings of isolation 6Koo et al., ;5;(j. The tailored 
support services often found in liberal arts collegesVsuch as academic advice 
and individuali0ed tutoringVfurther help in addressing speciAc academic and 
psychological challenges that international students encounter 6Rn et al., ;5()j. 
In contrast, students at larger institutions often report a more fragmented 
experience due to the sheer si0e and diversity of the student body. This can lead 
to higher levels of acculturative stress, as students may struggle to And a cohesive 
community and adequate resources to support their ad&ustment 6Nansen et al., 
;5(—j. Mor example, research indicates that students in larger universities often 
face more signiAcant cultural disconnection and encounter barriers when see'ing 
help or forming social relationships, which can exacerbate their stress levels 6Su et 
al., ;5;(j.

Rdditionally, the coping strategies employed by international students can vary 
signiAcantly between these two types of institutions. While large universities 
provide extensive academic resources and diverse extracurricular activities, the 
sheer scale may overwhelm some international students, leading to challenges in 
navigating the system eFectively 6Cohen et al., ;5;5j. Rdditionally, international 
students in larger institutions might struggle with integration due to the vast 
diversity of bac'grounds represented, which can shift the nature of interactions 
and relationships 6Bica' 9 Taylor, ;5;5j. This disparity highlights the need for 
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institutions to develop tailored strategies that cater to the unique environments 
and challenges posed by their institutional si0e and structure 6Choudaha, ;5()j.

THEORETICAL FRAMEWORK

The adaptation of international undergraduate students at a small liberal 
arts college in the U.S. involves navigating various cultural, academic, and 
social environments. This process is often complex and inYuenced by both 
psychological and sociocultural factors, as outlined within the framewor's of 
Berry’s acculturation theory and the U-Curve/W-Curve hypotheses. Berry‐s 
acculturation theory posits that individuals may adopt one of four strategies 
in the context of cultural adaptation… assimilation, separation, integration, 
and marginali0ation. The U-Curve/W-Curve models describe the emotional 
tra&ectory of individuals as they ad&ust to a new culture, illustrating initial 
ad&ustment diLculties, followed by adaptation and stabili0ation, and potential 
read&ustment upon returning to one‐s original culture 6Krsmanovic, ;5(P8 
6Hamos et al., ;5(‒j.

The challenges faced by international students can include language barriers, 
cultural  diFerences,  and  feelings  of  alienation,  which  are  critical  factors 
inYuencing  their  degree  of  acculturative  stress.  Hesearch indicates  that  a 
more universal-diverse orientationVreYecting openness to diverse cultural 
experiencesVcan signiAcantly alleviate acculturative stress, thereby facilitating 
smoother adaptation 6ıa'unina et  al.,  ;5(28  ıa'unina et  al.,  ;5(2j.  This 
aligns with Berry‐s notion that engagement in an integrative approach fosters 
successful adaptation. Murthermore, acculturative stress is correlated with 
various outcomes, including mental health diLculties and overall ad&ustment 
to the educational landscape, which can be exacerbated by initial  feelings 
of homesic'ness, as highlighted in the U-Curve model 6Hamos et al., ;5(‒8 
:yers?Walls et al., ;5((j.

The  implications  of  cross-cultural  adaptation  extend  beyond  individual 
experiences. Building bridges between domestic and international students 
through structured and informal activities has proven essential in fostering 
meaningful interactions and mitigating feelings of isolation 6Hose-Hedwood 9 
Hose?Hedwood, ;5(—j. The combination of formal university programming, 
such as conversation partners, alongside informal social practices encourages 
a  rich  cultural  exchange  that  aligns  with  Berry‐s  integrative  pathway  for 
acculturation. This strategy not only enhances the experience of international 
students but also contributes to the overall diversity and inclusiveness of the 
college environment 6Nanson et al., ;5(;j. Thus, utili0ing framewor's such 
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as Berry‐s acculturation theory and the U-Curve/W-Curve hypotheses provides 
critical insights into the multifaceted challenges these students face and the 
support mechanisms available to foster their ad&ustment and integration.

Present  Study  and  Research  Gap.  Hesearch  shows  that  the  academic 
satisfaction  of  international  students  is  inYuenced  by  their  institutional 
environment.  Gopalan et  al.  6;5(Pj reported that  organi0ational  support 
is critical for cultural ad&ustment and overall academic satisfaction among 
international students. This relevance is especially pronounced in liberal arts 
colleges, which often prioriti0e student-centered approaches and provide tailored 
services to support international students‐ well-being and academic performance 
6:ahmood 9 Bur'e, ;5(—8 Gopalan et al., ;5(Pj. The cross-cultural adaptations 
of international undergraduate students within small liberal arts colleges present 
a unique context that reYects both the challenges and opportunities these 
students encounter during their transition to a new educational and cultural 
environment. The literature on this sub&ect highlight various dimensions of 
adaptation, including academic, social, and emotional facets. Mor example, 
“ar'‐s mixed-methods study illustrates the speciAc academic adaptations that 
international students must navigate, particularly in Aelds that require strong 
language s'ills, such as writing courses. This study indicates that students‐ 
academic experiences can be signiAcantly aFected by language barriers, cultural 
diFerences, and teaching styles prevalent in U.S. institutions 6“ar', ;5()j. Nence, 
the current study aims to contribute to the literature by providing rich qualitative 
data that can inform institutional support mechanisms and interventions for 
international students.

The cross-cultural adaptation of international students in smaller liberal arts 
colleges presents a distinctive research gap, particularly compared with other 
institutional types. This educational context, characteri0ed by smaller class si0es, 
more intimate student”faculty relationships, and a commitment to holistic 
education, creates both unique challenges and opportunities for international 
students during their adaptation process 6Rn et al.,  ;5()j. “revious wor' 
has focused primarily on broader trends in higher education, often failing 
to adequately disentangle the speciAc dynamics and acculturation challenges 
experienced in small liberal arts colleges compared with larger universities or 
diFerent educational settings 6San 9 Guo, ;5;;j. The current study raises three 
research questions, as indicated below, to address a signiAcant gap in the discourse 
on cross-cultural adaptation and illuminate how diFerent institutional types 
impact the adaptation experiences of international students, particularly within 
the small liberal arts sector 6Rlna&&ar 9 Rlacap=nar, ;5;‒j.
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Research Questions

(. What challenges do international students face in adapting to a small 
liberal arts college–

;. Now do international students perceive their cross-cultural adaptation 
experiences–

2. What coping strategies do international students use for cross-cultural 
adaptation–

METHOD

This study employs a qualitative research design to explore the cross-cultural 
adaptations of international undergraduate students in a small liberal arts 
college. By using semi structured interviews, the research aims to capture 
the diverse  experiences  and perspectives  of  these  students,  allowing for  a 
comprehensive exploration of their cultural ad&ustments, academic experiences, 
and social integration. This approach emphasi0es careful listening and respect 
for individuals’ unique voices and interpretations of life experiences 6“onterotto, 
;5(5j. Grounded theory is used as the methodological approach to systematically 
analy0e qualitative data and generate theoretical insights. R ‘thic' description" 
6Geert0, (Pk2j of acculturation and coping experiences is elicited via such 
qualitative methods.

Participants

The participants in this study were international undergraduate students enrolled 
at a small liberal arts college. The participants for this study were selected via 
purposive sampling. The criteria for selection included being an international 
undergraduate student currently enrolled at a small liberal arts college in a 
northeastern Rmerican university. DForts were made to ensure diversity among 
participants on the basis of nationality, cultural bac'ground, gender, and length 
of time spent at the institution. R purposive sampling strategy is employed to 
ensure diverse representations of students from various cultural bac'grounds, 
academic disciplines, and years of study. The Anal sample consisted of () students 
6nJ()j.

Demographic Questionnaire

R demographic questionnaire was administered to gather basic information such 
as age, nationality, cultural bac'ground, academic program, and length of stay 



MHE: NE:D TE NEST… CNROOD1GDS R13 HDSIOID1CD I1z (27

at the college. This helped in contextuali0ing the experiences shared during the 
interviews 6see Table 1 for speciAc informationj.

Interview Questions

The participants engaged in semi-structured interviews, allowing for open-ended 
discussions about their cross-cultural experiences, challenges, and adaptations. 
The interviews  were  audio-recorded with participants‐  consent  to  ensure 
accuracy in capturing their narratives. These interviews provided a platform for 
participants to narrate their experiences, perceptions, and challenges related to 
cross-cultural adaptation.

Procedure

Rll  the  data  were  collected within the  participants’  natural  settings.  The 
interviews were conducted in a laboratory in the 3epartment of “sychology. 
3ata were collected through semi structured interviews, which are recogni0ed 
as eFective methods for exploring complex phenomena such as cross-cultural 
adaptations 6Kallio et al., ;5()j. The interview guide was developed on the 
basis of literature and theoretical framewor's, including Berry‐s acculturation 
theory and the U-Curve/W-Curve hypotheses. The guide includes open-ended 
questions designed to elicit detailed narratives about the following…

(. Challenges faced in adapting to the new cultural and educational environment.

;. “erceptions of cross-cultural adaptation experiences.

2. Coping strategies employed to manage adaptation challenges.

The interviews were conducted in a private and comfortable setting in person, 
to ensure participants’  comfort and conAdentiality.  Dach interview lasted 
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approximately )5ZP5 minutes and was audio-recorded with the participants‐ 
consent.

The constant comparative method is employed throughout the analysis to 
compare new data with existing codes and categories, ensuring that the emergent 
theory is grounded in the data. The audio-recorded interviews are transcribed 
verbatim and analy0ed via grounded theory methodology 6Glaser et al., (P)—j. 
The analysis process involves several steps…

Open coding… Initial coding of the transcripts to identify 'ey themes and concepts.

Axial Coding… Ergani0ing the initial codes into categories and subcategories to 
establish relationships between them.

Selective Coding…  Integrating and reAning categories to develop a cohesive 
theoretical framewor' that explains the cross-cultural adaptation experiences of 
international students.

The  collected  data,  comprising  interview  transcripts  and  demographic 
information,  were  sub&ected  to  thematic  analysis.  This  method  involves 
systematically identifying, analy0ing, and reporting patterns or themes within the 
qualitative data. Through an iterative process, themes relevant to cross-cultural 
adaptations among international undergraduate students were identiAed and 
organi0ed.

Rs recommended by Nill 6;5(5j and Nill et al. 6;557j, we used several methods 
to establish trustworthiness and reduce researcher bias. Mirst, all the research 
team members discussed their  expectations and biases,  which might have 
inYuenced their interviews and coding at the beginning of the study. Hesearchers 
reported expectations and biases that can allow researchers to identify their 
own perceptions and interpretations of the data in the analysis. Second, we 
performed a pilot interview protocol with two to three people who could meet 
the participation criteria but were not included in the formal study. These 
pilot interviews allowed researchers to examine whether the interview questions 
functioned properly and logically. Rfter the pilot interview, we revised a few 
questions to ad&ust the sequence of as'ing questions. Minally, member chec'ing 
was also involved in our study to ensure the accuracy and trustworthiness of the 
data 6Nill et al., ;557j. Upon the completion of transcription, we sent them to 
the participants to chec' for accuracy.

“rior to participating in the study, the participants were provided with detailed 
information about the research ob&ectives, procedures, and their rights. Informed 
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consent was obtained from each participant, ensuring their willingness to ta'e 
part. Rll the data collected were treated with strict conAdentiality in the primary 
research advisor’s laboratory with a passport protected Ale. The participants‐ 
identities were 'ept anonymous in the reporting of Andings, and pseudonyms or 
codes were used to protect their privacy.

RESULTS

Challenges in Cross-Cultural Adaptation

Language barriers. R recurring theme among participants was the complexity 
of language adaptation, particularly with respect to informal and practical 
communication in school. While many students had strong formal Dnglish s'ills, 
they struggled with slang, idiomatic expressions, and regional accents, which 
impeded both academic comprehension and social integration. Sarah, from 
Germany, noted the contrast between textboo' proAciency and conversational 
Yuidity… ‘I thought I spo'e proper Dnglishz but here, it’s li'e people thin' a 
1eanderthal is tal'ing." This disconnect aFected her conAdence and willingness 
to engage in peer conversations.

Rdam, another participant, echoed this challenge… ‘There’s people who use 
diFerent slangs or words I’m not familiar withz pop culture wisez it’s aw'ward." 
Such experiences highlight the isolating eFects of linguistic nuance, which 
extends beyond grammar to the cultural literacy embedded in everyday language. 
These diLculties, compounded by rapid speech in classrooms, often left students 
hesitant to as' questions, fearing &udgment or misunderstanding.

Navigating bureaucratic systems. The participants described bureaucratic 
navigation as a persistent source of stress, especially regarding visas, housing, and 
employment authori0ation. Ene of the () participants reported, ‘They need 
to review our account, so it ta'es time to go through all these applications. In 
addition, once it is even completed, you &ust need to go again and do a ton 
of paperwor' again." This goes to the complexity of unfamiliarity with U.S. 
administrative systems that ma'e routine tas'sVli'e opening a ban' account 
or Aling taxesVconfusing and time-consuming. :any recounted instances of 
missing deadlines or incorrectly Alled out forms due to unclear instructions or 
limited institutional support.

The  students  expressed  frustration  with  the  lac'  of  accessible  guidance. 
Rnother participant, li'e Dnes, shared how even simple procedures became 
overwhelming without prior 'nowledge or support networ's, intensifying 
feelings of disorientation during their initial months on campus. This aspect of 
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adaptation often intersects with language challenges, further complicating eForts 
to become self-suLcient.

Discrimination and Stereotypes. Several students recounted instances of 
microaggressions and subtle discrimination rooted in cultural assumptions. 
Rhmad described a classroom incident… ‘I as'ed her a questionz and then she 
was li'e, QCan you hear me– Can you hear me–’Vas if I couldn’t understand 
because Dnglish isn’t my Arst language." Such encounters reYected an implicit 
bias, undermining the intellectual capabilities of international students on the 
basis of their accents or perceived Yuency.

Rmina, from Dastern Durope, highlighted the issue of national identity erasure… 
‘:ost  people  thin'  Dastern  Durope  is  &ust  Hussia.  I  'eep  explaining  my 
country’s next to Italyz they still say, QEh, that’s Hussia.’" This reduction 
of cultural identity to simplistic geographic labels frustrated students, ma'ing 
them feel invisible or misrepresented. Stereotypes about economic bac'wardness 
or outdated technology also surfaced, contributing to social exclusion and a 
diminished sense of belonging.

Perceptions of Adaptation

Positive  Experiences  and Personal  Growth.  3espite  these  challenges, 
many students reYected positively on their adaptation, emphasi0ing personal 
development and increased cultural sensitivity. Emar shared that the experience 
broadened his perspective… ‘If I ever feel very one-sided, I try to also see the other 
side of things." Dxposure to diverse viewpoints encouraged students to reevaluate 
assumptions and embrace intercultural understanding.

ıusuf, who identiAed as Nispanic, articulated a newfound sense of unity… ‘Bac' 
home, I didn’t truly thin' about itz but here, I feel more connected to people 
I wouldn’t have thought about before." The shared experiences of adaptation 
created solidarity across cultural groups, fostering empathy and mutual respect.

Community Engagement and Belong. :any students found integration 
through participation in campus events and student organi0ations. Rslihan 
highlighted the value of cultural representation… ‘We put on cultural eventsz 
not &ust Nispanics, but international students too. It made me feel part of 
the community." These events served as platforms for cultural expression and 
strengthened students’ sense of agency within the academic environment.

Negative Experiences of Isolation. Nowever, the process was not uniformly 
positive. Several students described initial feelings of alienation, intensiAed by the 
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individualistic culture prevalent on campus. Matima shared, ‘In class, everyone 
was completely silent. Bac' home, people are always helping each other." The 
contrast between collectivist social norms and perceived emotional distance in the 
U.S. academic setting often led to loneliness and confusion.

Oanguage-related emotional barriers also emerged. ıunus expressed diLculty in 
articulating feelings… ‘I don’t 'now how to express my emotions in Dnglish, so I 
&ust don’t." :usa added, ‘Dven though I’m a &unior, sometimes I feel li'e I’m here 
all by myselfz against the world." Their comments underscore the psychological 
toll of language barriers on emotional well-being and social connectivity.

Mixed Experiences: Balancing Dual Identities Some students reported 
ambivalence  in  maintaining  connections  with  their  home culture.  :aria 
admitted,  ‘I  don’t  follow  my  home  culture  anymorez  it  &ust  ma'es  me 
feel  worse,  because  I  can’t  celebrate  it  with  people  from  home."  This 
emotional detachment signaled the diLculty of sustaining cultural traditions 
in an unfamiliar environment, especially when those practices are rooted in 
community participation.

Coping Strategies

Social Support Systems. Students relied heavily on relationshipsVboth bac' 
home and on campusVto navigate their transition. Isra described her routine… ‘I 
tal' to my friends from homez and my parents, at least for one hour three times 
a wee'. That warmth helps." :aintaining these connections oFered emotional 
grounding during stressful periods.

En  campus,  support  from  the  International  Students  ELce  6ISEj  was 
frequently praised. Risa appreciated the inclusive programming… ‘ISE was a big 
thingz meetings and cultural events made me feel integrated." Rhsen emphasi0ed 
its practical assistance… ‘They helped me with employment, gave me a tourz 
answered all my questions." The ISE served as both a resource hub and a 
culturally safe space.

Maintaining  cultural  connection.  Cultural  practices  such  as  coo'ing, 
celebrating holidays, or engaging with music from home were common ways to 
maintain identity. Dli0abeth, from Ireland, felt connected due to the university’s 
Irish roots… ‘Oearning about the :ercy SistersVit’s something I’ve 'nown my 
whole life." Ethers, such as Isabella and Ismail, described the emotional comfort 
of calling home during holidays or receiving symbolic gestures from family 
members.
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Some used sports as a bridge. Emar, who played soccer in Naiti, continued 
tradition at college, reinforcing a sense of continuity and belonging. Nowever, 
not all the students found it easyVNacer ac'nowledged, ‘It’s hard to stay in 
touchz everyone’s growing apart."

Negotiating  Cultural  Identity.  Balancing  integration  with  cultural 
preservation emerged as a nuanced challenge. Students selectively adopted 
elements  of  the  host  culture,  aligning  them  with  personal  values  while 
safeguarding  core  traditions.  This  balancing  act  fostered  resilience  and 
intercultural competence, shaping a more complex, globali0ed identity. Their 
reYections reveal an ongoing negotiationVnot between two static cultures but 
between evolving selves and contexts.

DISCUSSION

This study explored the cross-cultural adaptation experiences of international 
undergraduate students at a small liberal arts college in the United States. 
Grounded in Berry’s acculturation theory and the U-/W-Curve models, the 
research aimed to understand 6(j the challenges international students face8 
6;j their perceptions of adaptation8 and 62j the coping strategies they employ. 
Thematic analysis  revealed three ma&or domains…  signiAcant acculturative 
stressors 6language, bureaucracy, discriminationj, the dual nature of adaptation 
6both enriching and isolatingj, and a variety of coping mechanisms centered on 
social connection, cultural continuity, and identity negotiation.

Language barriers as acculturative stress. Oanguage emerged as both a 
practical barrier and a symbolic barrier. Berry’s 6(PPkj framewor' recogni0es 
language Yuency as critical to integration, the acculturation strategy associated 
with the best psychological outcomes. Nowever, many students in this study 
encountered  obstacles  due  not  only  to  formal  proAciency  gaps  but  also 
to sociolinguistic challengesVslang, humor, and idiomatic expressionsVthat 
hindered social participation. The inability to decode informal communication 
constrained their perceived competence and fostered a sense of alienation, 
echoing Andings from ıa'unina et al. 6;5(2j, who noted that diLculties in 
informal communication predict lower psychological ad&ustment.

Bureaucracy  and  the  hidden  curriculum.  1avigating  institutional 
systemsVvisa applications, ban'ing, and employmentVexempliAed what many 
participants experienced as a ‘hidden curriculum" of life in the U.S. This 
aligns  with  Nansen  et  al.  6;5(—j,  who  reported  that  bureaucratic  stress 
disproportionately aFects students unfamiliar with Rmerican administrative 
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norms. The U-Curve model 6Oysgaard, (P77j maps these frustrations onto the 
XcrisisX phase of cultural ad&ustment, where ideali0ed expectations crash with 
institutional complexities. The stress of bureaucratic opacity not only delayed 
practical goals but also signaled a lac' of structural accommodation, pushing 
students toward separation or marginali0ation in Berry’s taxonomy.

Discrimination and Stereotypes: The Cost of Cultural Reductionism. 
Students’ encounters with microaggressions and subtle discrimination illustrate 
the psychological burden of raciali0ed and regional stereotypes. Being spo'en 
slowly or as'ed whether they Xcould hearX conveyed implicit doubts about 
intelligence and belonging. Such experiences are well-documented sources of 
minority stress 6Sue et al., ;55kj and signal symbolic exclusion, where students 
are present but not perceived as fully legitimate members of the academic 
community. This results in emotional withdrawal, impairing both social and 
academic engagement.

Complexity  of  Perceptions. Consistent  with  the  W-Curve  hypothesis, 
many  participants  moved  beyond  the  initial  confusion  to  a  reYective, 
integrative attitude. The students described becoming more empathetic, globally 
aware, and introspective. Talha’s reYectionVlearning to consider alternative 
perspectivesVmirrors the shift from ethnocentric to ethno-relative thin'ing 
6Bennett, (PP2j. Dven in contexts of adversity, students draw meaning from their 
&ourneys. Their narratives underscore the dialectic of cross-cultural adaptation… 
simultaneous expansion of self and occasional contraction of conAdence.

Nowever, this growth was uneven. Matima‐s and ıunus’s comments revealed 
emotional  dissonance  when  local  social  norms  conYict  with  collectivist 
expectations. The feeling of being socially invisible or emotionally ‘lost in 
translation" emphasi0es how cultural distance can be internali0ed, reinforcing 
loneliness and self-isolation. These Andings reYect :yers?Walls et al. 6;5((j, who 
noted that emotional expression barriers in a second language compound mental 
health vulnerabilities in international students.

Coping Strategies: Navigating between Worlds

Social  Support and the Bu,ering E,ect.  Social  supportVparticularly 
contact with family and peersVfunction as a 'ey protective factor. Isa’s daily 
chec'-ins with her parents show the buFering eFect described by Oa0arus and 
Mol'man’s 6(P—‒j stress-coping model. Connecting with conationals also created 
an in-group solidarity that buFered external microaggressions. This echoes Ha 9 
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Trusty 6;5(7j, who reported that international students with strong intragroup 
ties reported lower levels of homesic'ness and anxiety.

Cultural continuity and identity negotiation. Cultural rituals, including 
food, music, and holidays, served not only as nostalgic sympathies but also as 
anchoring practices that preserved students’ sense of continuity. Mor someVsuch 
as  :ariaVengagement in home culture  faded,  indicating a  possible  shift 
toward assimilation. Mor others, dual identity was intentionally maintained. This 
Anding supports Berry’s 6(PPkj concept of integration as bicultural competence, 
where individuals successfully navigate both home and host cultures without 
abandoning either.

Institutional Resources and Self-Advocacy. The role of the International 
Student ELce 6ISEj in colleges is particularly vital.  Students highlighted 
ISE staF who personally toured them around campus or helped with &ob 
applications. These small, targeted actsValigned with those of Gopalan et al. 
6;5(PjVconstitute what :ahmood and Bur'e 6;5(—j describe as ‘relational 
capital"… trust-based, personali0ed institutional support. Their importance 
cannot be overstated in settings where students often hesitate to see' help owing 
to cultural norms about independence or self-reliance.

Institutional Implications

International students at liberal arts colleges navigate a complex environment 
of  cultural,  academic,  and  emotional  transitionsVa  complexity  between 
vulnerability and empowerment, alienation and belonging, loss and growth. 
Their successful adaptation is not solely a testament to personal resilience but also 
a reYection of institutional structures that either hinder or facilitate inclusion. 
This study underscores the need for colleges to transition from expecting 
assimilation to fostering structural responsiveness. Institutions that dismantle 
barriers, invest in culturally inclusive practices, and amplify student voices are 
more li'ely to cultivate globally literate, empathetic academic communities.

Oanguage support must extend beyond academic proAciency to encompass 
the  informal  and cultural  dimensions  of  Dnglish.  Wor'shops  on  idioms, 
slang,  and  regional  expressions  can  explain  social  interactions  and  help 
students feel anchored in campus life. To counteract subtle forms of cultural 
reductionism and to oFer practical implications for enrollment managers, 
institutions should prioriti0e intercultural competence development through 
reYective bias assessments, faculty cultural humility wor'shops, and student-led 
forums. Within this environment, international students can be recogni0ed 
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as multidimensional individuals, not cultural representatives. Rdditionally, 
international oLces should oFer transparent, multilingual guidance on visas, 
employment, and housing logistics. Culturally responsive training for staF is 
essential to ensure that institutional touchpoints become sources of validation 
rather than alienation.

The liberal arts modelVwith its emphasis on ethical reasoning and critical 
inquiryVcan further support students in contextuali0ing their experiences 
within broader framewor's of personal development and societal engagement 
6Nill et al., ;5(;j. The path from ‘home" to ‘host" is not linear, but it can be 
enriched through thoughtful, student-centered design.

Research Considerations

While  the  insights  from  this  study  oFer  valuable  implications,  their 
generali0ability is limited by the contextVa small, northeastern U.S. liberal arts 
collegeVand a relatively homogenous sample 6nJ()j. Rlthough analytic rigor 
was maintained through grounded theory and member chec'ing, cultural nuance 
and researcher positionality may still shape interpretation. Murthermore, the 
study’s cross-sectional design restricts visibility to the evolving nature of student 
adaptation over time.

Muture research should adopt longitudinal approaches to trace how international 
students’ adaptation processes shift across multiple academic years and identify 
which institutional interventions yield sustained impacts. Comparative studies 
across institutional typesVurban vs. rural, public vs. private, and large vs. 
smallVcould surface environmental variables most predictive of adaptation 
success. Intervention-based research, especially mixed-method or randomi0ed 
studies, should evaluate programs such as peer mentoring, culturally immersive 
events, and hybrid orientations to determine their eFectiveness in supporting 
inclusion, mental well-being, and academic performance. In summary, a broader 
range of voices is essential to fully understand and enhance the &ourney of 
international students navigating complex, often nonlinear, transitions between 
educational systems and cultural worlds.

REFERENCES

Rlna&&ar, :. R., 9 Rlacap=nar, M. G. 6;5;‒j. International student adaptation in 
liberal arts contexts. Journalof Global Higher Education Research, (;6(j, ‒7Z)2.



I11E4RTIE1S I1 I1TDH1RTIE1RO STU3D1T D1HEOO:D1T(‒‒

Rn, B. “., Kim, ä., 9 Hoc'inson-S0ap'iw, R. ä. 6;5()j. The inYuence of academic 
support services onstudent satisfaction in liberal arts colleges. Journal of College 
Student Retention: Research, Theory& Practice, (—62j, ;2‒Z;7).

Bennett,  :.  ä.  6(PP2j. Developmental  model  of  intercultural  sensitivity. 
Intercultural “ress.

Berry,  ä.  W.  6(PPkj.  Immigration,  acculturation,  and adaptation. Applied 
Psychology, ‒)6(j, 7Z2‒.

Bica',  I.  and  Taylor,  @.  6;5;5j.  “redicting  international  student 
enrollment  in  u.s.  institutions  byinstitutional  characteristics…  using  Axed 
and random eFects.  äournal  of  Dducational  Hesearch and“ractice,  (56(j. 
https…//doi.org/(5.77P5/&erap.;5;5.(5.(.(7

Cohen, T. R., Hay, S. 3., Rudette, C., 9 Weis, H. 6;5;5j. College students’ 
access  to  academicaccommodations  varies  as  a  function  of  school  type, 
selectivity, and cost. äournal of Dducation andCulture Studies, ‒62j, p(25. 
https…//doi.org/(5.;;(7—/&ecs.v‒n2p(25

Choudaha, H. 6;5()j. Campus readiness for supporting international student 
success. Journal ofInternational Students, )6‒j, P5(ZP5‒.

Geert0, C. 6(Pk2j. The interpretation of cultures: Selected essays. Basic Boo's.

Gopalan, 1., Yuinn, :., 9 Garrett, ä. 6;5(Pj. International student satisfaction 
and institutional support… Therole of sense of belonging. Journal of Student 
Affairs Research and Practice, 7)6‒j, 2)‒Z2k—.

Nan, Z., Nan, Z., Ouo, Y., äacobs, S., 9 äean-Baptiste, :. 6;5(kj. :ental health 
help-see'ing amonginternational students. Journal of American College Health, 
)762j, (5PZ((k.

Nansen, N., Shneyderman, ı., 9 @amboanga, B. O. 6;5(—j. Rcculturative stress 
and academic engagementamong international students. Journal of American 
College Health, ))6)j, ‒5(Z‒5—.

Nanson, :. ä., Wallace, H., 9 1evare0, O. 6;5(;j. Building intercultural bridges… 
The role of informalprogramming in liberal arts colleges. Journal of Higher 
Education Diversity, ‒6(j, )kZ—2.



MHE: NE:D TE NEST… CNROOD1GDS R13 HDSIOID1CD I1z (‒7

Neng, T. T. 6;5(—j. 3iFerent is not deAcient… Contradicting stereotypes of 
Chinese international students inU.S. higher education. Studies in Higher 
Education, ‒26(j, ;;Z2).

Nill, C. D. 6;5(5j. Consensual qualitative research: A practical resource for 
investigating social sciencephenomena. Rmerican “sychological Rssociation.

Nill, C. D., Thompson, B. ä., 9 Williams, D. 1. 6;557j. Consensual qualitative 
research… Rn update. Journalof Counseling Psychology, 7;6;j, (P)Z;57.

Nill, 3., Kenyon, ä., 9 Slater, 3. 6;5(;j. Oiberal education and global citi0enship. 
Liberal Education, P—6;j,‒‒Z7(.

Kallio, N., “ietil[, R. :., äohnson, :., 9 Kangasniemi, :. 6;5()j. Systematic 
methodological review…3eveloping a framewor' for a qualitative semi structured 
interview guide. Journal of AdvancedNursing, k;6(;j, ;P7‒Z;P)7.

Koo, K., Ba'er, I., 9 ıoon, ä. 6;5;(j. The role of campus climate in international 
students’ academic andpsychological ad&ustment. Journal of International 
Students, ((6;j, 2—PZ‒5k.

Krsmanovic, :. 6;5(Pj. Beyond the U-curve… Understanding international 
student  transitions  through  asense-ma'ing  lens. Journal  of  International 
Students, P6‒j, P7—ZPk7.

Oa0arus, H. S., 9 Mol'man, S. 6(P—‒j. Stress, appraisal, and coping. Springer.

:ahmood, S., 9 Bur'e, :. G. 6;5(—j. Mostering ad&ustment and belonging… 
Support strategies forinternational students. Journal of International Student 
Affairs, —6(j, ;;Z2).

:yers?Walls, ä. R., Mrias, O. 4., Kwon, K. R., Ko, :. ä., 9 Ou, T. 6;5((j. Oiving life 
in two worlds…Rcculturative stress among Rsian international graduate student 
parents and spouses. Journal ofComparative Family Studies, ‒;6‒j, ‒77Z‒k—.

“ar', N. 6;5()j. The inYuence of language proAciency on academic performance 
and adaptation. Journal ofCollege Student Development, 7k6)j, )7PZ))k.

“onterotto, ä. G. 6;5(5j. Yualitative research in multicultural psychology. 
Cultural Diversity and EthnicMinority Psychology, ()6‒j, 7—(Z7—P.

Ha, ı. R., 9 Trusty, ä. 6;5(7j. Impact of social support and coping strategies on 
acculturative stress.Journal of College Counseling, (—6;j, (2;Z(‒P.



I11E4RTIE1S I1 I1TDH1RTIE1RO STU3D1T D1HEOO:D1T(‒)

Hamos,  K.,  Cassidy,  T.,  9  Heicher,  S.  6;5(‒j.  The  W-Curve  revisited… 
Cross-cultural ad&ustment oAnternational students. International Journal of 
Intercultural Relations, ‒5, (2—Z(‒).

Hose-Hedwood, C. H., 9 Hose?Hedwood, H. S. 6;5(—j. Mostering successful 
integration and engagement forinternational students… Rn inclusive pedagogical 
framewor'. Journal of International Students, —62j,(;5‒Z(;;).

San, S., 9 Guo, ı. 6;5;;j. Comparing international student experiences in 
diFerent institutional types.Journal of Comparative Education Research, ((62j, 
;5(Z;(k.

Shafaei,  R.,  1e&ati,  :.,  9  Yua0i,  R.  6;5()j.  The  contribution  of 
internationali0ation to student development.Studies in Higher Education, ‒(6)j, 
(52kZ(572.

Shein, “. “. 6;5(7j. Rcademic experiences of international students in liberal arts 
colleges. InternationalJournal of Educational Development, ‒7, (‒kZ(77.

Sue, 3. W., Capodilupo, C. :., Torino, G. C., Bucceri, ä. :., Nolder, R. :. 
B., 1adal, K. O., 9 Dsquilin,:. 6;55kj. Hacial microaggressions in everyday life. 
American Psychologist, );6‒j, ;k(Z;—).

Su,  ä.,  Narrison,  R.,  9  Gao,  W.  6;5;(j.  3isconnected  or  unsupported– 
Dxamining international studentengagement in large universities. Journal of 
International Education Research, (k6;j, 2PZ77.

Ter:aat,  ä.  :.,  Croft,  O.,  9 Oee,  ı.  6;5;2j.  Dthics,  diversity,  and global 
competence in liberal artseducation. Liberal Studies Journal, P6(j, ;‒Z2k.

ıa'unina, D. S., Weigold, I. K., Weigold, R., Nercegovac, S., 9 Dlsayed, 1. 6;5(2j. 
Rcculturative stressand universal-diverse orientation… Dxamining the role of social 
support. Journal of Counseling &Development, P(6;j, ;52Z;(;.

Bio

Seyma Inan2  “h3, is an Rssistant “rofessor of “sychology at :ercyhurst 
University in the US. Ner ma&or research interests include bilingual children, 
immigrant families in the U.S., international students’ experiences in the U.S. and 
multiculturalism. Dmail… sinan\mercyhurst.edu


	Blank Page



